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Welcome to the webinar launching the 

EU-wide guidelines on gender-neutral job 

evaluation and classification 

Please note that this session is 

being recorded and can be 

accessed later from EIGE’s 

website

Feel free to post your questions 

during the livestream using Slido, we 

will address as many as possible 

during the Q&A session



Today’s agenda

Time Session

10:00 – 10:10 Introduction and opening remarks

10:10 – 10:20 From principle to practice: why gender-neutral job evaluation is key to equal pay 

10:20 – 10:30 Building successful organisations: why gender-neutral job evaluation and classification pays off 

10:30 – 10:40 Overview of the updated EU-wide guidelines on gender-neutral job evaluation and classification

10:40 – 11:35 Interactive activity and walkthrough of the tools

11:35 – 11:55 Q&A session

11:55 – 12:00 Closing remarks



• This is one of the EU’s founding principles 

enshrined in Article 157 of the TFEU.

• The principle goes beyond equal pay for 

equal work (the same job).

• Different jobs can have comparable value 

based on their characteristics.

• Gender-neutral job evaluation helps us 

compare these different jobs fairly.

The principle of equal pay for equal work or work of equal value 

between women and men 



• Information on initial pay or its range before employment

• Information on criteria used to determine workers’ pay, 

pay levels and pay progression

• Reply to worker's request for information on average pay level in 

their category, disaggregated by sex

• Gender pay gap reporting (larger employers)

• Skills, effort, responsibility, working conditions

• Ensure equal pay for the same work or work of equal 
value

• Based on objective, gender-neutral criteria

Key requirements for employers

Pay transparency

Core criteria (based on ECJ case-law)

Gender-neutral pay structures

Implementation

• No specific method required by the Directive

• Gender-neutral job evaluation is the most established 
way to demonstrate compliance

• Provides a clear basis for pay structures and pay grades



A systematic process to 

determine the value of jobs, 

focusing on the job itself, 

not the person in it.

A job evaluation based on 

objective bias-free criteria, 

including skills, responsibility, 

effort and working conditions. 

A tool that provides a clear 

and transparent basis for 

preparing a fair pay 

structure.

What is a gender-neutral job evaluation?



Skills 

Knowledge, abilities and experience required.

Responsibility

Accountability for people, resources and information.

Working conditions

The physical and psychological environment.

Effort

Physical, mental and emotional demands.

Based on Pay Transparency Directive and the EU guidelines on gender-neutral job evaluation:

Gender-neutral job evaluation criteria



Why gender-neutral job evaluation and classification pays off?

For employers

Foster trust through 

transparent pay 

decisions.

Reduce turnover and 

improves employee 

loyalty

Minimise 

exposure to pay 

claims

Support HR 

planning

Provides reliable data 

to identify pay 

disparities 



Why gender-neutral job evaluation and classification pays off?

For workers

The criteria are used to determine workers’ pay, pay levels and

pay progression should be accessible to workers

Pay Transparency Directive, Article 6

Workers have the right to request information on their

individual pay level and the average pay levels, broken down by

sex, for categories of workers performing the same work as

them or work of equal value to theirs.

Pay Transparency Directive, Article 7

Be better equipped to engage in 

pay discussions with the employers

Ensure your organisation’s 

pay decisions are fair and 

transparent

Spot and challenge 

unjustified pay 

differences



Why gender-neutral job evaluation and classification pays off?

Offer a framework to negotiate for job 
classification and pay decisions free from 
gender bias.

For trade unions and workers 
representatives

For employer organisations

Provide a common, evidence-based language 

for describing jobs across member 

organisations.

Helps organisations anticipate and adapt to 

shifting skill demands.

Strengthen collective bargaining by 

embedding equal pay principles in 

collective agreements.



Collecting and analysing evidence

More than 30 resources (guidelines, manuals, tools)

from EU Member States and beyond.

More than 50 interviews including with employers

in different Member States.

Drafting the step-by-step toolkit.

Testing the draft step-by-step toolkit
through written consultation (national, EU and international level)
and online testing session with employers (practitioners from 
micro, SMEs and large organisations).

December 2024 - April 2025

April - August 2025

August - September 2025

How was the toolkit developed?



Who is the toolkit for?

Private entities

For-profit and non-profit organisations

Public institutions
Publicly owned or publicly funded 

bodies at national, regional or local levels

All employers Other users

Trade unions

Workers’ 

representatives

Policymakers

Workers

Organisations of any size
Micro-organisations (<10 workers), small and 

medium-sized (10-249 workers,), large organisations

(>250 workers)

Gender equality 

experts and 

practitioners

Equality bodies

Employer 

organisations 



Case studies
showing you how to 

apply the tools in 

practice
8 practical tools for employers to: 

• help you understand and prevent 

gender bias (0) 

• guide you through the job evaluation 

process (1-7)

2 tools for trade unions and workers 

(8 and 9)

A factor and sub-

factor plan
providing definitions for the 

job evaluation criteria

Templates
to support employers with the 

job evaluation (e.g. project outline, 

questionnaires, job profile 

template, etc.)

Overview of the toolkit

Supplementary 

Excels
to make job evaluation 

process automatic



The full employer journey in the toolkit 

Get started Gather job 

information

Adjust job titles 

and descriptions

Track progress

and plan

next steps

PREPARE ACT FOLLOW-UP

Evaluate jobs and 

create pay 

structure

Understand 

gender bias

TOOL 0 TOOL 1 TOOL 2 TOOL 3, 4, 5 TOOL 6 TOOL 7



Large
(>250 workers)

Tool 5

A gender-neutral job evaluation approach for every organisation  

• The job evaluation tools are tailored to the 

organisation’s size and complexity.

• Three pathways ensure the process is manageable 

and effective for everyone.

Small and 

medium
(10-249 workers), 

Tool 4

Micro
(<10 workers), 

Tool 3



Two formats to support you 

Web-based version on EIGE’s websitePDF version

https://eige.europa.eu/gender-mainstreaming/toolkits/gender-neutral-job-evaluation
https://eige.europa.eu/gender-mainstreaming/toolkits/gender-neutral-job-evaluation
https://eige.europa.eu/gender-mainstreaming/toolkits/gender-neutral-job-evaluation
https://eige.europa.eu/publications-resources/publications/gender-neutral-job-evaluation-and-classification-step-step-toolkit


Interactive activity



Helps you reflect on your assumptions and get ready to identify and address gender bias

Understanding and preventing gender bias

TOOL 0

Preparing for the gender-neutral job evaluation

Understand how gender bias can affect 

job evaluation and classification

Understand indirect discrimination in job 

evaluation, job classification and pay 

structures

Reflect on your own 

gender biases  



Helps you get organised, plan the work and bring the right people on board

Getting started with gender-neutral job evaluation

TOOL 1

Preparing for the gender-neutral job evaluation

Set up the 

job evaluation 

committee

Coordinate with worker 

representatives or trade 

unions 

Establish an outline of the job 

evaluation project 

Communicate about 

the job evaluation 

Build your team’s 

understanding



Template

Job evaluation project outline



Gathering job information

Helps you collect information about jobs in your organisation and create job profiles 

for the job evaluation.

Preparing for the gender-neutral job evaluation

TOOL 2

Gather existing 

information

Generate new insights 

through interviews or 

questionnaires

Create job profiles



Templates

Sample worker questionnaire

(snippets)

Sample interview guide

(snippets)



Templates

Job profile template

Sample interview invitation for job 

evaluation process (email invitation)

Sample invitation to complete job 

evaluation questionnaire (email invitation)



A factor and sub-factor plan
providing definitions for the job evaluation criteria Factors

Subfactors

Levels



Factor

Subfactor

Levels

Skills

1.3 Problem solving skills

A factor and sub-factor plan
providing definitions for the job evaluation criteria

Example



Conducting the gender-neutral job evaluation – Simplified method

for micro-organisations

TOOL 3

Graduated factor 

comparison method

Use all four factors available in the

Factor and subfactor plan.

From each factor, consider using all subfactors or 

create your shortlist of subfactors, most 

applicable to your organisation. Pay attention to 

often overlooked aspects of jobs. 

Evaluate the jobs against the

selected subfactors.

Understand the 

method

Prepare the 

information about 

jobs

Evaluate your jobs 

against the selected 

subfactors

Check complementary 

and variable pay 

components, if any

Create a simple pay 

structure



Understand the 

method

Prepare the information 

about jobs

Evaluate your jobs against 

the selected subfactors

Check complementary and 

variable pay components, if any

Create a simple 

pay structure

From Tool 3 

Supplementary Excel



Understand the 

method

Prepare the information 

about jobs

Evaluate your jobs 

against the selected 

subfactors

Create a simple 

pay structure

From Tool 3 

Supplementary Excel

Check complementary and 

variable pay components, if any



Understand the 

method

Prepare the information 

about jobs

Evaluate your jobs against 

the selected subfactors

Create a simple 

pay structure

With the results gained from the job evaluation,

you can now create a fair pay structure for your

micro-organisation.

The toolkit gives guidance on how to group jobs

with similar scores into pay grades and define

appropriate pay ranges for each grade,

establishing minimum and maximum salaries that

allow workers to grow within their grade over

time.

From Tool 3 

Supplementary Excel

Check complementary and 

variable pay components, if any



Conducting the gender-neutral job evaluation – Simplified method  

for small and medium 

organisations

Pair comparisons 

method

TOOL 4

Understand the 

method

Conduct pair comparison 

and review results

Build or adjust your 

basic pay structure

Make each pair comparison using gender-

neutral, objective criteria, namely skills, 

responsibility, effort and working 

conditions. 

Every job is compared 

directly with all others (jobs 

are compared in pairs). 

The resulting scores produce a ranking 

of jobs, from those with the most to 

the least extensive requirements. 

Check complementary and 

variable pay components, if any



Understand the method Conduct pair comparison 

and review results

Build or adjust your 

basic pay structure

From Tool 4 

Supplementary Excel

Check complementary and 

variable pay components, if any



Understand the method Conduct pair comparison 

and review results
Build or adjust your 

basic pay structure

With the results gained from the job evaluation, you can

now create a fair pay structure for your organisation.

The toolkit gives guidance on how to group jobs with

similar scores into pay grades and define appropriate

pay ranges for each grade, establishing minimum and

maximum salaries that allow workers to grow within

their grade over time.

From Tool 4 

Supplementary Excel

Check complementary and 

variable pay components, if any



Conducting the gender-neutral job evaluation – Standard method

for large organisations

Comprehensive, analytical 

point-factor method

TOOL 5

Build a shared understanding 

of the factor plan

Add additional subfactors

(optional) 

Get familiar with and adjust 

the weighting of the factors 

and subfactors 

Evaluate the job profile 

against the factor plan 

(committee convenes) 

Evaluate the job profile 

against the factor plan 

(individual review)

Review your basic 

pay structure

Check the job 

evaluation results 

Check complementary and 

variable pay components, if any



Build a shared understanding 

of the factor plan

From Tool 5 

Supplementary Excel



Add additional subfactors

(optional) 
From Tool 5 

Supplementary Excel



Get familiar with and adjust the weighting of the factors and subfactors 

Weights reflect how much your

organisation values each main

factor (skills, responsibility,

effort, working conditions) and

their subfactors.

Each of the four main factors is

assigned a percentage weight,

and these four main factors

always add up to 100 %.

The default weights in the Excel

are informed by good practices

and recognised methodologies

in gender-neutral job evaluation.

From Tool 5 

Supplementary Excel



Evaluate the job profile against the factor plan (individual review)

– Don’t guess or assume job duties. Stick to

the information in the job profile.

– Do not let current pay levels or the

perceived status of jobholders influence

your ratings.

– Be aware of possible bias. For example,

avoid falling into the ‘halo effect’, where a

job scores well on all factors simply because

it scored well on the first ones.

― Always rate the job’s requirements,

not the skills or qualifications of the

person currently in it.

― Look for gender biases even if you

believe women-dominated jobs are

not seen as having a lower value in

your organisation.

Mistakes to avoid How to act



Evaluate the job profile against the 

factor plan (committee convenes) 

From Tool 5 

Supplementary Excel



Check the job evaluation results 

From Tool 5 

Supplementary Excel



Check the job evaluation results 

From Tool 5 

Supplementary Excel



Check the job evaluation results 

From Tool 5 

Supplementary Excel



Interactive check-in



for adjusting job titles and 

descriptions

TOOL 6

Using the results of the gender-neutral
job evaluation and follow-up actions

Review your organisation’s current job titles 

and descriptions for gender-biased language 

or assumptions

The checklist in the Tool will help 

you with the review



for adjusting job titles and 

descriptions

TOOL 6

If you have identified gender bias, 

revise your job titles and 

descriptions in line with the 

results from the job evaluation 

Change gender-biased job titles (e.g. ‘waitress’ and 

‘policeman’) to neutral equivalents such as ‘server’ and 

‘police officer’

Ensure the job title describes the job role’s 

responsibilities rather than the gender typically 

associated with it

Replace gender-coded adjectives (e.g. ‘nurturing’, 

‘aggressive’) with gender-neutral

Frame tasks based on skills and responsibilities

Recognise both hard and soft skills equally



for tracking progress and planning 

follow-up actions

Using the results of the gender-neutral
job evaluation and follow-up actions

TOOL 7

Check your job 

evaluation regularly
Communicate the process, results 

and maintain transparency
Align HR policies with 

job evaluation results

Use the checklist in the 

Tool to assess progress



A negotiating aid to help 

advocate for fair processes

For trade unions

TOOL 8

Advocating for gender-neutral job evaluations

Guidance on:

What trade unions can 

do to promote gender-

neutral job evaluations

How to navigate 

employers’ concerns  

How to formalise 

gender-neutral job 

evaluation through 

collective agreement

How to review the job 

evaluation methodology 

and monitor the 

implementation



Advocating for gender-neutral job evaluations

Gather information about how pay is 

determined in your organisation

Use what you have learned to have 

informed discussions and requests 

Make sense of the information you 

receive and maintain ongoing 

conversations about equal pay 

Guidance on how to approach 

the equal pay conversation with 

an employer

For workers

TOOL 9



Q&A session

Post your questions on 

Slido



Thank you!

We really appreciate your feedback

Follow the QR code on the right to 

fill out the online form

Placeholder for 

QR code
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