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EU-wide guidelines on gender-neutral job evaluation and classification: Step-by-step toolkit
[bookmark: _Toc202869478][bookmark: _Toc203039003][bookmark: _Ref200208957][bookmark: _Toc202869479][bookmark: _Toc210916469][bookmark: _Toc220058062]Sample invitation to complete the job evaluation questionnaire
Dear [worker name / all staff],
As part of our commitment to ensuring equal pay for equal work or work of equal value, we are conducting a gender-neutral job evaluation and classification process.
This important initiative will help us to assess all jobs fairly and objectively on the basis of the skills, responsibility, effort and working conditions they involve.
The focus is on what your job requires, not your personal performance or how well you do your job.
Your input is essential to help us to:
update or create accurate profiles of each job’s requirements;
ensure that all jobs are properly recognised and valued;
support fair and equal pay practices across our organisation.
We kindly ask you to complete a questionnaire about your job. This questionnaire should not take you more than 45 minutes to complete. It covers:
the skills required for your job;
the responsibilities your job entails;
the mental, emotional and physical effort your job demands;
the working conditions of your job.
Before you begin, please take a moment to read the instructions at the start of the questionnaire carefully.
Your individual responses will be kept strictly confidential. All of your information will be combined with other responses and used only for the job evaluation and classification.
No individual answers will be identifiable in any reports or outcomes.
The questionnaire is available from [include here instructions for accessing the questionnaire (e.g. online link / physical location)]. Please complete the questionnaire by [insert date].
If you have any questions or need help, please contact [insert name] at [insert contact].
Your participation is key to ensuring that this process accurately reflects the true nature of all jobs in our organisation. Thank you in advance for your time and thoughtful responses.
Kind regards,
[Your name] [your title] [organisation name]




image1.png
-
>

E
==C

uropean
ommission

European Institute for

Gender Equality




