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Gender-neutral job evaluation and classification: project outline
This document is the blueprint for our organisation’s gender-neutral job evaluation and classification process. It outlines the goals, scope, timeline and responsibilities, and the resources needed to carry out and monitor the process effectively.
Information about the organisation
	Name of the organisation
	[Insert name]

	Start date 
	[Month/year]

	Person responsible
	[Name]


What we want to achieve
[Write two or three clear goals for your job evaluation and classification]
	Goal
	Description
	Timeline
	Measurement

	Goal 1
	[For example, conduct a gender-neutral job evaluation and classification system across all job roles in the organisation]
	[For example, to be completed by the 31 May 2026]
	[For example, 100 % of job descriptions revised using objective job evaluation criteria]

	Goal 2
	
	
	

	Goal 3
	
	
	


What will be covered
☐ Whole organisation
☐ Specific roles [List jobs that will be evaluated]
	Criteria for evaluating only selected job roles: [Explain why you chose this scope for your job evaluation and classification]

	


Timeline
	Activity
	Timeline

	Preparing for the gender-neutral job evaluation and classification

	Getting started 
	[Insert dates]

	Designing and implementing a gender-neutral job evaluation and classification

	Gathering job information 
	[Insert dates]

	Conducting your job evaluation(s) 
	[Insert dates]

	Adjusting job titles and descriptions 
	[Insert dates]

	Monitoring and following up on the gender-neutral job evaluation and classification 

	Tracking progress and planning follow-up actions 
	[Insert dates]


Job evaluation committee
	Name
	Responsibilities

	1. [Insert name]
	[Insert responsibilities]

	2. [Insert name]
	[Insert responsibilities]

	3. [Insert name]
	[Insert responsibilities]

	4. [Insert name]
	[Insert responsibilities]

	…
	


Allocated resources
	Financial resources

	Staffing costs
	[Insert budget for internal time allocation and backfill arrangements]

	Supporting resources
	[Insert budget for communication materials]

	Contingency
	[Insert amount – recommended 10–15 % of total budget]

	Total budget
	[Insert total financial allocation]

	Human resources

	Evaluation committee
	[Insert their allocated time commitment]

	HR team
	[Insert their allocated time commitment]

	…
	

	Technical resources

	Secure communication channels
	[Insert methods to be used for confidential communications]

	…
	


Approval and sign-off
This project outline has been reviewed and approved by the following stakeholders.
	Job role
	Name
	Signature
	Date

	[Insert job role, e.g. CEO]
	[Insert name]
	________________
	__________

	[Insert job role, e.g. HR director]
	[Insert name]
	________________
	__________

	[Insert job role, e.g. trade union representative]
	[Insert name]
	________________
	__________


Last updated: [Insert date]
Next review date: [Insert date]
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