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Example of a gender-responsive evaluation matrix for transport

Criteria Main questions Gender-responsive  
evaluation  
sub-questions

Indicators Data sources /  
Data collection methods

Effectiveness To what extent have  
EU road safety mea-
sures contributed to  
a decrease in road 
fatalities and severe 
injuries for different 
groups of road users?

To what extent have  
EU road safety mea-
sures contributed to 
reducing road fatality 
rates among different 
groups of women and 
men?

How have EU road 
safety measures con-
tributed to addressing 
equally the specific risks 
and challenges faced 
by different groups of 
women and men?

Percentage of road 
fatalities and serious 
injuries among  
different groups of 
women and men before 
and since the imple-
mentation of EU road 
safety measures

Percentage of women 
and men from differ-
ent groups who have 
benefitted from specific 
road safety initiatives 
(i.e. targeted aware-
ness-raising campaigns, 
safety equipment)

Perceptions of relevant 
transport stakeholders 
and organisations 
regarding the impact of 
EU measures on  
addressing gender- 
specific road safety 
concerns

Data sources:

National transport departments 
and traffic police reports 

EU project Monitoring & Evaluation 
reports

Previous studies or surveys on road 
safety and fatalities

Project beneficiary database

Feedback forms filled out by partic-
ipants or beneficiaries 

Data collection methods:

Document review and analysis 

Interviews with local government 
officials or traffic police officers 

Desk research 

Online survey, interviews or focus 
group discussions with beneficia-
ries among different groups of 
women and men  

Stakeholder consultations

Efficiency Were the (expected) 
effects obtained at a 
reasonable cost?

How do the costs of 
implementing EU road 
safety measures com-
pare with the benefits 
achieved in terms of 
reducing gender dispar-
ities in road fatalities 
and severe injuries?

Have the resources 
allocated to EU road 
safety measures been 
sufficient to address 
the gendered effects 
of mobility patterns 
on road fatalities and 
severe injuries?

Comparison of the 
resources allocated 
to gender-responsive 
road safety measures 
(in relation to the total 
budget of the policy 
framework) and the 
percentage of road 
fatalities and serious 
injuries among women 
and men during imple-
mentation

Perceptions of relevant 
transport stakeholders 
regarding the adequacy 
of allocated resources 
in addressing gender- 
specific road safety 
challenges

Data sources:

Policy framework’s financial reports

National transport departments, 
traffic police reports and other 
relevant stakeholders

EU or national road safety  
databases

Project Monitoring & Evaluation 
reports

Data collection methods:

Document review and analysis,  
including gender-responsive  
budget analysis

Interviews with relevant personnel 
involved in the policy framework’s 
formulation and implementation

Online survey, interviews or focus 
group discussions with different 
groups of road users or affected 
communities 

Statistical analysis 

Stakeholder consultations
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Example of a gender-responsive evaluation matrix for transport

Criteria Main questions Gender-responsive  
evaluation  
sub-questions

Indicators Data sources /  
Data collection methods

Coherence Do the EU road safety 
policy objectives align 
with other relevant 
policy frameworks?

To what extent do EU 
road safety measures 
take account of the 
principles of the EU’s 
Gender Equality  
Strategy?

Percentage of EU road 
safety measures that 
explicitly incorporate 
the principles of the 
EU’s Gender Equality 
Strategy

Perceptions of trans-
port experts, national 
authorities and other 
relevant entities regard-
ing the alignment of 
road safety measures 
with the principles of 
the EU’s Gender Equality 
Strategy

Data sources:

Official EU road safety measures 
documentation

EU Gender Equality Strategy 

EU and national road safety  
stakeholders

Data collection methods:

Document analysis and review

Interviews with relevant EU officials

Stakeholder consultations

Relevance Is the strategic target of 
a 50% reduction in the 
number of road deaths 
and severe injuries still 
relevant, given the size 
and characteristics of 
road safety problems in 
the EU today?

Have the nature  
and scale of road safety 
 issues faced by  
different groups of 
women and men in the 
EU changed so that  
a revision of the frame-
work’s objectives and 
targets is necessary?

Number and reasons 
for road fatalities and 
serious injuries among 
different groups of 
women and men over 
time

Number of research 
products developed 
to assess current and 
emerging road safety 
issues among different 
groups of women and 
men

Data sources:

National transport departments 
and traffic police reports 

Previous research studies or  
surveys

Academic journals and databases

Government reports 

International organisation’s  
publications 

Data collection methods:

Document review and analysis

Stakeholder consultations

Online survey or interviews  
with relevant government repre-
sentatives, researchers or online 
international organisations

Desk research

EU-added 
value

To what extent could 
the results brought 
about by the frame-
work have been 
achieved without the 
EU intervention?

To what extent has the 
EU road safety policy 
framework provided 
unique solutions or 
approaches that have 
significantly improved 
road safety for women 
and men beyond what 
Member States could 
have achieved on their 
own?

Number of best 
practices or innovative 
gender-responsive road 
safety solutions dissem-
inated in the Member 
States through the 
EU road safety policy 
framework

Perceptions of national 
and local policymakers 
and transport experts 
on the unique solutions 
or approaches the EU 
framework offers in 
addressing road safety 
for various groups of 
women and men

Data sources:

EU policy documentation

Member States’ transport minis-
tries or departments 

Reports from relevant EU projects 

Publications, reports or studies

Data collection methods:

Document review and analysis

Online survey or interviews with 
relevant officials at EU and Member 
State levels 


