Example of a gender-responsive evaluation matrix for agriculture

Criteria

Effectiveness

Efficiency

Main questions

Have the infrastructure
upgrades contributed
to enhanced connec-
tivity, accessibility and
service delivery?

Were the (expected)
effects obtained at a
reasonable cost?

Gender-responsive
evaluation
sub-questions

To what extent have the
infrastructure upgrades
helped to improve the
mobility of different
groups of women and
men in rural commu-
nities?

To what extent have the
infrastructure upgrades
assisted farmers in
adopting sustainable
agricultural practices?

How much of the
initiative’s funding has
been allocated to sup-
port women farmers
compared with men
farmers?

How do the initia-
tive's results achieved
for women farmers
compare with those
achieved for men
farmers?

01]03

Indicators

Percentage of women
and men (disaggregated
by age, household/
family composition,
caregiver status, educa-
tional level, sexual
orientation, etc.) living
in rural communities
who report improved
access to transport
services as a result

of the infrastructure
upgrades

Changes in perceptions
of transport safety
among different groups
of women and men due
to the infrastructure
upgrades

Percentage of farmers
(disaggregated by sex,
age, etc.) who have
transitioned from con-
ventional to sustainable
agricultural practices
after the infrastructure
upgrades

Percentage of the
initiative's total budget
allocated to activities
supporting women and
men farmers

Number of the initia-
tive's objectives that
have been achieved for
women and men farm-
ers within the agreed
budget

European Institute
for Gender Equality

f&l&

Data sources /
Data collection methods

Data sources:
Household and farmer surveys

Relevant agricultural stakeholders
(e.g. women and men farmers,

DG AGRI, government or local
authorities, environmental NGOs,
research and academic institutions,
representatives of women farmers
and rural women organisations)

Secondary data from previous
studies, research papers, surveys,
or reports

Data collection methods:

Online survey, interviews or focus
group discussions with various
groups of women and men in rural
communities

Interviews with agricultural experts,
leaders in farming communities

or representatives from farmers’
associations

Online survey, interviews, or focus
group discussions with different
groups of women and men within
rural communities and with farmers

Stakeholder consultations
Desk research and literature review

Data sources:

Financial reports, budget
documents, programmatic reports

Project proposals and grant appli-
cations

Internal accounting and audit
records

Reports from partners or collabo-
rating entities

Stakeholder feedback

Data collection methods:

Document review and analysis,
including gender-responsive
budget analysis

Interviews with relevant personnel
involved in the intervention’s bud-
geting and implementation

(i.e. project managers, and financial
controllers)

Stakeholder consultations



Example of a gender-responsive evaluation matrix for agriculture

Criteria

Coherence

Relevance

Main questions

Does the initiative's
objectives contradict or
complement other EU
policy objectives?

How appropriate are
the initiative’s objec-
tives in addressing the
challenges and
opportunities specific to
the rural development
context?

Gender-responsive
evaluation
sub-questions

To what extent were
the initiative's objec-
tives aligned with the
EU's policy priorities
on gender equality and
rural development?

To what extent have the
initiative's objectives
considered and
responded to the spe-
cific needs, experiences,
roles and interests of
women in rural commu-
nities?

To what extent have
the initiative’s objec-
tives been informed by
the different groups

of women and men in
rural areas?
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Indicators

Number of the
initiative's objectives
explicitly referring to
EU policy priorities on
gender equality and
rural development

Perceptions of stake-
holders regarding the
initiative's alignment
with the EU's policy
priorities on gender
and rural development

Number of projects or
activities launched by
the initiative specifically
targeting rural women'’s
needs and interests

Number and scope

of consultation or
participatory meetings
conducted with various
groups of women and
men in rural areas

Perception among
different groups of
women and men
regarding whether the
initiative meaningfully
considered and inte-
grated their inputs and
concerns

European Institute
for Gender Equality

f&l&

Data sources /
Data collection methods

Data sources:

Intervention’s official documenta-
tion (i.e. project proposal, strategic
documents, programmatic reports)
Key EU policy documents related
to gender equality and the green
transition (i.e. EU Gender Equality
Strategy or the European Green
Deal)

Relevant publications on EU policy
priorities

Data collection methods:
Document review and analysis

Interviews with individuals involved
in the intervention’s design and
implementation

Stakeholder consultations

Data sources:

Monitoring framework

Baseline and endline reports
Progress reports

Guidelines and strategy documents

Records of interviews, group
discussions and surveys conducted
(e.g. interview questionnaire,
survey instruments, notes from
group discussions, feedback forms)

Data collection methods:
Document review and analysis

Interviews with relevant personnel
involved in the planning and imple-
mentation of the initiative

Online survey, interviews or focus
group discussions with beneficia-
ries among different groups of
women and men



Example of a gender-responsive evaluation matrix for agriculture

Criteria Main questions
EU-added To what extent would
value the initiative’s

objectives have been

achieved in the absence

of support from EU
funding?

Gender-responsive
evaluation
sub-questions

How has EU funding
specifically helped to
improve rural liveli-
hoods for different
groups of women and
men?

To what extent would
Member States

have fostered sustain-
able farming practices
without EU interven-
tion?
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Indicators

Number of women and
men in rural commu-
nities who have gained
access to capacity-
building programmes
on sustainable farm-
ing practices through
EU-funded action

Percentage increase

in the adoption of
sustainable farming
techniques and technol-
ogies in Member States
that can be directly
attributed to EU-funded
action

Perceptions of
agricultural experts,
policymakers and other
relevant stakeholders
in Member States about
the importance and
feasibility of sustainable
farming without EU
intervention

European Institute
for Gender Equality

Aeig

Data sources /
Data collection methods

Data sources:
Implementation reports

Attendance lists from training
sessions or workshops

Beneficiary database

EU monitoring and verification
documents

Baseline and endline reports
Periodic reports

Academic or institutional research
on sustainable farming adoption

Data collection methods:
Document review and analysis

Online post-training survey for
participants

Focus group discussions with
beneficiaries

Online survey among women and
men farmers before and after the
implementation of the intervention

Stakeholder consultations
Case studies



