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Gender Pay Gap - Ireland
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Gender Pay Gap - Ireland

“difference between what is earned on
average by women and men, based on
average gross hourly earnings of all paid
employees”
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What can we conclude?

Does not indicate

Discrimination

Bias

Gender representation gap

Why don’t we have more women in senior positions?
Why do caring responsibilities still typically fall to women?



Gender Pay Gap - Causes
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e Education &
Career choices

e Holders of
senior jobs

Gender

segregated labour
market

\_

Balancing work &

family life

* More time on
unpaid work

* Motherhood
penalty
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e Available,
affordable,
guality

e Appropriate
to needs of
working
parents

schools hours care

Part-time
roles

e Lower level
human capital

e less
experience —
earnings gap

r

¢ Intentional or
unintentional

e Lesser
valuing

¢ Ratings and
feedback

Discrimination
& Bias

\




Proposed Gender Pay Gap
Information Bill 2019

e Reporting of gap for companies of 250+ employees
* Hourly remuneration

Median and mean pay gap figures
Median and mean bonus pay gap
Proportion of men and women receiving a bonus

Proportion of men and women in each quartile
or occupational categories

Temporary, part-time
Benefits In Kind




Lessons from the UK — 1St report

Anomalies in
calculations

One firm

reported on 3 800 reported
occasions improbable
0.0%, 76.0% 90% of "Top 50 data
and 4.7% employers for
women 2017"
reported a gap

Half were greater
53% would than the UK
think average
negatively if
there was a

16%
published
some
narrative

gap .
62% of public
thought it
was a good
idea




In preparation

e Run the numbers
 Numbers recruited, promoted, length of service, attrition

* Prepare the narrative
 Market & organisational context
* Actions

* Communications strategy

* Key messages; key audiences; channels of communication
and sequencing of communications




In sum

« Gender pay gap reporting alone will not address gender balance
however measurement and reporting are key drivers of change

« A whole of society approach is required if we are to address the
causes of the gender pay gap and achieve gender parity.
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