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Questions on how to define the gender-responsive evaluation sub-questions in the context of 
the green transition

Effectiveness

Typical questions used to evaluate effectiveness

To what extent did the intervention achieve its objec-
tives? Did it bring about the intended changes?

What are the impacts of the intervention? Are they in 
line with what was expected when the intervention was 
introduced?

Have any unforeseen or unexpected effects facilitated or 
hampered progress? 

Did any external factors influence the progress made in 
achieving the intervention’s objectives? If so, what are 
these factors, and how do they relate to the interven-
tion?

Examples of gender-responsive evaluation sub-ques-
tions in the context of the green transition

To what extent has the intervention reached its gender 
and environmental objectives? If so, how have these 
objectives contributed to gender equality and environ-
mental sustainability?

What are the impacts of the intervention on gender 
equality and the environment? How has the intervention 
differently affected various groups of women and men, 
if at all? How has it affected environmental sustainabili-
ty? 

What factors have contributed to or hindered the 
achievement of the expected results with regard to gen-
der equality and environmental sustainability?

Have any intended or unintended consequences for 
gender equality and environmental sustainability result-
ed from the intervention?

Efficiency

Typical questions used to evaluate efficiency

Were the changes/effects resulting from the intervention 
achieved at the planned costs, or were there variances in 
costs? If so, what factors explain these differences? 

What are the benefits and costs experienced by different 
groups? Have they been distributed between them as 
initially planned?

To what extent do factors linked to the intervention 
influence the efficiency with which the observed achieve-
ments were attained? 

Have you detected any inefficiencies in the intervention?

What is the intervention‘s potential for simplification and 
cost reduction?

Examples of gender-responsive evaluation sub-ques-
tions in the context of the green transition

Were human and financial resources allocated strategi-
cally to achieve gender and environment-related goals?

Have the results in terms of gender equality and envi-
ronmental sustainability been achieved at a reasonable 
cost? 

Have the resources, costs and benefits been distributed 
equitably between different groups of women and men 
in different regions?

Were the resources allocated adequate to deal effective-
ly with the gender and environmental issues identified 
during the design phase of the intervention?

Coherence

Typical questions used to evaluate coherence

To what extent does the intervention align with interna-
tional commitments (i.e. the Sustainable Development 
Goals)?

To what extent does the intervention align with existing 
EU priorities and policies?

To what extent is the intervention aligned with similar 
interventions at international, EU and national levels?

To what extent do the various components of the inter-
vention align and harmonise with each other?

To what extent have synergies been created between 
the various components of the intervention? Have po-
tential trade-offs been addressed?

Examples of gender-responsive evaluation sub-ques-
tions in the context of the green transition

Was the treatment of gender and environmental issues 
throughout the implementation of the intervention 
logical and coherent?

To what extent was the intervention coherent with the 
EU commitments in the areas of gender equality and 
environmental sustainability/ gender and environmental 
mainstreaming?

To what extent was the intervention coherent with the 
implementation of the EU gender equality strategy/Euro-
pean Green Deal and/or national strategies and goals?

To what extent was the intervention coherent with 
commitments to gender equality and environmental 
sustainability in other policy areas?



02|02

Questions on how to define the gender-responsive evaluation sub-questions in the context of 
the green transition

Relevance

Typical questions to evaluate relevance

How was the relevance of the intervention’s scope and 
objectives established at the design stage and main-
tained during implementation?

To what extent has the intervention met the current and 
future needs of the target populations?

To what extent do the intervention’s initial goals still 
match current and future needs? 

To what extent is action still necessary to respond to the 
problems initially targeted by the intervention?

Have circumstances changed significantly to the extent 
that the intervention needs to be adapted or modified?

Examples of gender-responsive evaluation sub-ques-
tions in the context of the green transition

To what extent have gender and environmental con-
siderations been integrated into the definition of the 
intervention’s scope and objectives, and how have these 
concerns been maintained throughout implementation?

How well has the intervention responded to the distinct 
needs of different groups of women and men within the 
target population?

Were adjustments made to the intervention during its 
implementation to respond to new challenges or oppor-
tunities related to gender equality and environmental 
concerns? If so, which ones and how?

Has the intervention contributed positively to creating 
conditions conducive to gender equality and environ-
mental sustainability?

Are there any persistent or emerging gender and envi-
ronmental challenges that require further action beyond 
the intervention?

EU added value

Typical EU-added value evaluation questions

Would the intervention’s results/outputs/impacts have 
been achieved if the EU had not intervened?

What is the added value of EU intervention compared 
to what the Member States could reasonably have 
achieved through national/regional action?

Now that the intervention has been completed, can 
its objectives/results/impacts still be considered to be 
achieved more effectively by action at the EU level?

What would be the most expected outcomes if EU inter-
vention were interrupted or discontinued?

Examples of gender-responsive evaluation sub-ques-
tions in the context of the green transition

To what extent would those changes brought about by 
the intervention favouring gender equality and environ-
mental sustainability have been achieved without EU 
support?

How has the EU’s funding and support fostered prog-
ress in advancing gender equality and environmental 
sustainability compared to interventions at national and 
regional levels?

To what extent has the intervention brought addition-
al benefits or established links with Member States’ 
interventions on gender equality and environmental 
sustainability?

Is the EU still best-placed to pursue the objectives/re-
sults/impacts of the intervention in gender equality and 
environmental sustainability? What would happen if EU 
support for these areas ceased?


