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Foreword of the Director
In 2015, the European Institute for Gender Equality (EIGE) proved yet again that Europe still has a
long way to go to achieve full equality between women and men. Over the past year, EIGE
worked hard to address these inequalities by providing evidence-based research, reliable data
and knowledge to inform policymaking and ultimately increase the quality of life for women and
men in Europe.
Although our work began just five years ago, EIGE has already gained a reputation as the number
one source of information on gender equality knowledge in the EU. This was one of the findings
from the External Evaluation carried out in 2014-2015, which assessed the Institute’s
achievements in its first five years of operation. Besides confirming that all of EIGE’s activities are
consistent with its mandate and in line with EU priorities on gender equality, the evaluation also
found that EIGE offers substantial added value to the EU by providing comparative data, analysis
and top-level expertise.
In 2015, EIGE produced the second edition of its Gender Equality Index, which is increasingly
recognised as Europe’s monitoring tool for gender equality and allows meaningful comparison
across EU Member States over the years. In this edition, the Index advanced in developing a
composite indicator to measure violence against women. For the first time, the methodology
developed by EIGE to calculate the Gender Equality Index travelled outside the EU’s borders. As
part of our work to support EU candidate countries in meeting accession requirements (through
the instrument for pre-accession assistance, or IPA), EIGE supported Serbia in calculating its very
own Gender Equality Index.
In our pursuit to strengthen the dissemination of gender equality facts and figures to key
stakeholders, and as recommended by the External Evaluation, EIGE introduced a fresh
management approach and set up a Knowledge Management and Communications Unit. Over
the next three years, EIGE’s communications and stakeholder work will be informed by a new
strategy and its focus will be on timely, creative and effective communication for all our
audiences.
The European Commission’s new ‘Strategic engagement for gender equality 2016-201 9’ focuses
on five priority areas, many of which EIGE contributed data and research to in 2015. As an
example, the study on women in decision-making, which includes good practices, supports the
work of the European Commission to promote gender-balanced decision-making. Our analysis of
the Victims Rights’ Directive from a gender perspective will complement the work of the
Commission and the Member States on the future monitoring of its implementation.
Furthermore, the emphasis on integrating a gender equality perspective into all EU policies is
supported by EIGE’s gender mainstreaming platform, which shows how to incorporate a gender
perspective into many sectors of EU policymaking, including sport, energy and the digital agenda.
EIGE has an important mission to fulfil, and even more so today with the current challenges facing
Europe. From the impacts of the financial crisis to increasing migration challenges, internal
security concerns and rising intolerance and discrimination, it is more important than ever that
the response to these challenges takes into consideration a gendered approach.
7

Over the next three years, EIGE’s work will be guided by the Single Programming Document
2016-2018, which is a new approach to planning adopted by the Institute in 2015. The main
objective set out in the multi-annual Work Programme is to build on EIGE’s capacities to provide
high-quality unique data that will assist policymakers in mainstreaming a gender perspective in
their work. It will allow EIGE to react to needs and priorities as they arise and ensure that the
Institute’s work remains relevant throughout the period.
With the dedication of each staff member and continued direction and support from the
Management Board, Experts’ Forum and our valued stakeholders, I am confident that in 2016 EIGE
will support the Member States and the Commission to take yet another step forward in their task
of bringing Europe closer to full gender equality.
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Management Board’s analysis and assessment
The Management Board (MB) of the European Institute for Gender Equality takes note of the
Authorising Officer’s (Director’s) Consolidated Annual Activity Report (CAAR) for the financial year
of 201 5, prepared in accordance with Article 47 of the Financial Rules (FR) applicable to EIGE.
In assessing the 2015 CAAR, the Management Board wishes to highlight the following points:

EIGE’s Workload and Achievements
•

The report provides a comprehensive and detailed account of the extensive activities
carried out by the Agency in 2015 in order to implement its mandate and the Annual Work
Programme for the past year.

•

The Management Board endorses the unique role played by EIGE in preparing high quality
innovative research; collecting harmonised data and undertaking comprehensive data
analysis to complement and inform the work of the European Institutions and Member
States in the field of gender equality at European and Member State levels.

•

The Management Board notes that the suite of output indicators (detailed in annex 1)
shows the achievement of the great majority of indicators and offers clarifications of the
circumstances leading to underachievement of a small number of indicators. The
Management Board will monitor closely the achievement of output indicators during
2016.

•

The Management Board welcomes the completion during 2015 of the extensive appraisal
of EIGE’s achievements and its impacts, undertaken by a team of independent external
evaluators in accordance with Article 20 of EIGE’s Founding Regulation. The Management
Board welcomes the many positive findings and recommendations made by the
Evaluators. These recommendations have informed the content of the next periodic work
programme. Full cognizance has been taken of a small number of issues of concern which
emerged from the Evaluation and these are already being addressed and will be further
reviewed in the future.

•

The Management Board engaged collaboratively with the Director and her management
team in a review of the implementation of EIGE’s existing multi-annual work programme
in order to develop its successor, prepared in accordance with the recommendations of
the Secretariat General of the European Commission.

•

The Management Board welcomes the creation of a new Knowledge Management and
Communications Unit, which will further strengthen EIGE’s ability to disseminate and
highlight its work, bringing its research, databases and guidance tools to an ever wider
readership.
9

Financial Issues
•

In accordance with the Financial Regulations applicable to EIGE, this Consolidated Annual
Activity Report for 2015 also provides a satisfactory overview of the financial information
for the year; risks related to the organisation’s activities and the measures taken to address
them.

•

The Management Board welcomes the report of the Director, advising that she has
identified no reservations or critical issues related to financial affairs for the financial year
of 201 5.

•

The Management Board acknowledges that the European Court of Auditors’ audit on the
reliability of the annual accounts and the legality and regularity of the financial
transactions of the financial year 2014 showed that the annual accounts presented fairly,
in all material respects, EIGE’s financial position as at 31 December 2014 and the results of
EIGE’s operations and its cash flows for the year then ended, in accordance with the
provisions of EIGE’s Financial Regulation and the accounting rules adopted by the
Commission’s accounting officer.

•

The Management Board notes a reasonably high execution of the budget with
commitment appropriations up to 98.55 % in 2015 (compared to 88 % in 201 1 but slightly
below 99.04% achieved in 2014), while payment appropriations in 2015 were 67.64% (a
fall of 4 pps compared with 71.99% in 2014).

•

Furthermore, the Management Board notes that the level of carryovers particularly in
respect of Title Ill (Operating Expenditure) has also increased in 2015. While this situation
is explained in this Report, the Management Board is also mindful of the comments and
advice of the Court of Auditors (2014) and will work closely with the EIGE Management
team in 2016 on measures to reduce the level of such carryovers in the future.

Concluding Comments
The year 2015 represented an onerous year for EIGE, during which the Institute was required to
deliver an extensive body of work in accordance with its Annual Work Programme, while also
engaging in the External Evaluation process and developing a new multi-annual work
programme to cover the next three years.
The wide range of outputs of EIGE in 2015 are outlined in this Consolidated Annual Activity
Report and offer an important body of work to support the ongoing EU goals required to achieve
gender equality.
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In overseeing these tasks, the Management Board notes and welcomes the commitment of the
EIGE team as shown throughout 2015 in working very hard to achieve the Institute’s strategic
objectives.
The Management Board also acknowledges that the Director and the Institute staff have worked
hard during 2015 to further enhance the standards of the Institute’s many outputs. Furthermore
a new quality assurance policy for monitoring and enhancing the quality of studies was put into
effect.
The EIGE management has also adopted new working methods to comply with the revised
administrative processes promulgated for the EU’s decentralised Agencies by the Secretariat
General of the European Commission.
The Management Board of EIGE looks forward to the implementation of the new multi-annual
work programme during 2016 and to further close collaboration with the Director and staff of the
Institute.
In summary, the Management Board considers that in 2015, the fifth full operational year
following EIGE’s administrative and financial independence, the Institute has successfully
developed its administrative, financial and operational framework and that EIGE carried
out its tasks effectively within the frame of the EU competencies and its annual work
programme.
On the basis of the above-mentioned observations and in accordance with Article 47 of the
Financial Regulation applicable to EIGE, the Management Board attaches this assessment of the
2015 CAAR for submission to the European Parliament, the Council and the European Court of
Auditors.

V
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Introduction
EIGE in brief
The European Institute for Gender Equality (EIGE) was established under Regulation (EC) No
1922/2006 of 20 December 2006 in which the European Parliament and the Council of the
European Union defined the grounds for the Institute’s objectives and tasks, assigning it the
equality between
central role of addressing the challenges presented by and promoting
women and men across the European Union by contributing to and strengthening the promotion
of gender equality, including gender mainstreaming in all EU policies and the resulting national
policies, the fight against discrimination based on sex, and the raising of EU citizens’ awareness of
—

—

gender equality.
Equality between women and men is a fundamental value of the European Union. Therefore
‘Making equality between women and men a reality for all Europeans and beyond’ is the vision of
the European Institute for Gender Equality.
The Institute is governed by a Management Board consisting of 18 representatives nominated by
the Member States (on a rotational basis) and one representative from the European Commission.
To facilitate effective decision-making by the Board, a Standing Committee discusses and guides
EIGE in the preparation of the documents for the Management Board meetings. The Institute has
comprised of 33 members (28 nominated by the
an advisory body the Experts’ Forum
Member States, 3 representatives from the European Commission and 2 representatives from the
European Parliament). Besides this, some members of the Experts’ Forum contribute their
expertise to the work of EIGE’s permanent working groups, the quality assurance process and
other specific activities.
—

—

In accordance with its Founding Regulation (1), the Institute carries out its tasks within the remit of
the EU, in line with the priority areas identified in the relevant policy documents, including the
tasks assigned by the Strategy for Equality between Women and Men 2010—2015 of the European
Commission.

1

Articles 3 & 4(2) of Regulation 1922/2006.
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Executive summary
In 2015, EIGE provided the EU with critical new knowledge and information on the situation of
gender equality across Europe, to inform policymaking and raise awareness. Due to the
importance of incorporating the recommendations from EIGE’s External Evaluation into the
developing Knowledge Management and Communications Strategy, this task was deferred until
2016. This was the only output (2) that was not completed as planned.
Key achievements include:
•

•

-

•

New data on gender balance in decision-making. The report for the Luxembourg
Presidency entitled Gender Equality in Power and Decision-Making: Review of the
Implementation of the Beijing Platform for Action in the EU Member States examined the
progress of gender equality in decision-making across the political, economic and social
spheres from 2003 to 2014. Three new indicators were proposed. In addition, the report
presents new data on gender balance in decision-making in sports organisations. The
report provided a basis for Council Conclusions on equality between women and men in
the field of decision-making (December 201 5).
Highlighting some of the key causes and consequences of the gender gap in
pensions. The research note Gender Gap in Pensions in the EU analysed the gender gap in
pensions and showed how it relates to wider gender inequalities in society, especially in
relation to economic independence. The note, along with the European Commission’s
2015 Pension Adequacy Report, provided research-based evidence for Council
Conclusions on ‘Equal income opportunities for women and men: Closing the gender gap
in pensions’ (June 201 5).
Presenting the trends of gender equality development and the first step towards
introducing a more comprehensive measure of violence against women. The second
edition of the Gender Equality Index, released in 2015, made it possible, for the first time,
to compare scores at three points in time, covering the years 2005, 2010 and 2012. The
report took an important step in developing a composite measure for violence against
women (an area left blank in the first edition due to a lack of data). The main report is
complemented by country profiles that provide a closer look at country specific scores and
key contextual data, which enhance the understanding and usefulness of the Index for
policymakers and other users.
The most comprehensive source of gender statistics in one place. EIGE’s Gender
Statistics Database was finalised in 2015 it contains statistics, data and metadata relating
to the Gender Equality Index and the BPfA, and will provide access to the Commission’s
database on Women and Men in Decision-Making (WMID).
New data and models of support to the EU on violence against women. On gender
based violence, EIGE’s report Estimation of girls at risk of female genital mutilation in the EU
—

•

3See also Annex ito this CAAR: Achievement of output indicators.
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•

•

•

a

a

presented the first European-wide methodology to estimate the numbers of girls in
Europe at risk. A proposal on estimating the cost of violence, linked to the availability of
administrative data on gender-based violence, secured a few missing links to facilitate
work on violence against women. A gender analysis of the Victims’ Rights Directive will
frame EIGE’s support to the Member States in the monitoring of the implementation of the
Directive.
A tool for a gender perspective in policy sectors. In 2015, EIGE’s online gender
mainstreaming platform was created to assist EU Member States and EU Institutions in
their efforts to integrate gender into all policy areas and make better use of gender
mainstreaming methods and tools.
Harmonised and accurate terms on gender equality. Responding to the need for
common terminology when discussing gender equality at the EU level, EIGE finalised the
first draft of a Europe-wide thesaurus and glossary on gender equality terminology.
Expansion of online resources. Cooperation agreements with additional libraries were
concluded and more digital resources collected, thus expanding the knowledge held in
EIGE’s Resource and Documentation Centre.
The first Gender Equality Index outside the EU. Cooperation with EU candidate and
potential candidate countries within the IPA project resulted in a significant achievement,
with Serbia becoming the first non-EU country to use EIGE’s methodology to produce its
own Gender Equality Index.
Innovative approach to planning. A multi-annual Work Programme (Single
Programming Document 2016-2018) was adopted in response to the European
Commission’s new guidelines for decentralised agencies. This means that EIGE is able to
respond more effectively to changes if and when they arise, ensuring that its work remains
valid.

Management and administrative key elements:
EIGE’s External Evaluation completed in late 201 5 found that EIGE is the most central actor in the
EU when it comes to providing information on gender equality. It also concluded that EIGE offers
unique resources and expertise which are relevant for the development and implementation of
EU policies. The findings and recommendations of the evaluation prompted EIGE to re-examine
the way it implements and communicates its work. EIGE has begun implementing some of the
recommendations, with a particular focus on developing a new Knowledge Management and
Communications Strategy and enhancing stakeholder relations.
In 2015, the main achievements from an organisational perspective were:
a

a

Focus on communication. Modification of the organisational structure to ensure optimal
efficiency of EIGE’s knowledge, communications and stakeholder engagement activities.
This involved splitting the Operations Unit and establishing a new Knowledge
Management and Communications Unit.
Effective organisation. Based on the recommendations of EIGE’s External Evaluation and
feedback from staff, a process to design a project-based organisation was initiated. This
14

will lead to more effective management of EIGE’s Work Programme and more professional
monitoring of its implementation. It will also strengthen cooperation and increase
knowledge sharing across the units.
High achievement of administrative requirements. Human resource management
ensured that 100 % of Establishment Plan posts were filled by the end of 2015 and a high
execution of the budget resulted in a commitment level of 98.55 %.
Overall expenditure controls were further strengthened to ensure best practice in the
monitoring of expenditure.
In 2015, internal and external risks impacting on the capacity of the organisation to deliver the
planned results were assessed on several occasions. Potential risks and consequences posed by
the EU decision on staff cuts were thoroughly analysed by the management and appropriate
measures were taken in the management strategy on implementing the cuts.
In order to implement the Internal Control Standards, EIGE completed its quality assurance policy
and developed and adopted a whistleblowing policy and Business Continuity Plan. It also carried
out ex post control, strengthened its anti-fraud measures and implemented numerous measures
to create a harassment-intolerant environment. Some of the measures were effectively
implemented by the end of the reporting year and other measures will continue during 2016.
Key conclusions on resource management and internal control effectiveness:
In 2015 the Management Board strongly focused on EIGE’s strategic priorities for the third mid
term period (201 6-2018). This included examining the conclusions of EIGE’s External Evaluation
(2010-2014) (ref. Regulation (EC) 1922/2006, Article 21) and issuing recommendations to the
European Commission. Over the year, the Management Board adopted 9 sets of Implementing
Provisions, and 14 policies and processes, among them the 2016-2018 Single Programming
Document in its new format, as determined by the European Commission guidelines.
The Institute reached a high execution of the budget with commitment appropriations up to
98.55 % and payment appropriations of 67.64 %.
On 31 December 2015, EIGE employed 57 staff, both internal and external: 28 temporary agents,
11 contract agents (including a contract agent financed under the IPA programme), 3 SNEs, 6
trainees and 9 interims. In line with the changes in the Staff Regulations effective from 1 January
2014, EIGE sought to ensure that the most crucial Implementing Provisions were introduced,
either by analogy or after adjustment to the profile of agencies.
During 2015, DG Internal Audit Service (lAS) carried out an audit on procurement supporting
operational processes in EIGE (more details in Chapter 2).
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1. Achievements of the year
7.7 Overall objectives
The European Institute for Gender Equality (EIGE) was established ‘to contribute to and
strengthen the promotion of gender equality, including gender mainstreaming in all Community
policies and the resulting national policies, and the fight against discrimination based on sex, and
to raise EU citizens’ awareness of gender equality by providing technical assistance to the
Community institutions, in particular the Commission, and the authorities of the Member
States’ (3)
3.2 Focal areas and tools for 2015
Strategic objective 7: Supporting better informed policymaking at EU and Member State level
7.2.1

Comparable, reliable data and indicators on gender equality

Summary of main outputs in 2015

(4)

The output for 2015 ‘Reliable data made available to support the implementation of EU
policies and international commitments of the Council of the EU and Member States in the
area of gender equality’ was achieved in full. The planned report for the Luxembourg
Presidency, Gender Equality in Power and Decision-Making, the research note for the Latvian
Presidency, Gender Gap in Pensions in the EU, and good practices on women and political decisionmaking were delivered on time and were of high quality.
1.2.1.1

Collection of data and statistics in the 72 Critical Areas of Concern of the
BPfA/Supporting the Latvian, Luxembourg, Dutch and Slovak Presidencies of
the Council of the EU (5)

Gender Equality in Power and Decision-Making
Review of the Implementation of the Beijing Platform forAction in the EU Member States
On behalf of the EU Presidencies, EIGE reviews progress made in the implementation of the
Beijing Platform for Action (BPfA) in Europe. In 2015, EIGE tackled the area of ‘Women in Power
and Decision-Making’ to support the Luxembourg Presidency of the Council of the EU.
The report reviewed 18 indicators on women in political and economic decision-making
endorsed by the Council in previous years and collected initial data on gender balance in sports
organisations in the EU. EIGE proposed three new indicators on political party leadership,
Article 2 of Regulation (EC) No 1922/2006 of the European Parliament and of the Council of 20 December 2006 on establishing a
European Institute for Gender Equality, OJ L 403, 30.12.2006, p. 9.
A full list of all output indicators and matching achievements can be found in Annex 1.
The indicators referred to in this section correspond to Heading 2.1.1 in Annex 1.
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leadership in the corporate sector and policies to promote gender-balanced participation in
economic decision-making.
The report provided a basis for Council Conclusions on ‘Equality between women and men in the
field of decision-making’ (December 2015) (6)
Main conclusions of the report:
The report shows a steady increase in women’s share of top leadership positions in legislative and
executive political institutions and public administration during the period 2003—2014. However,
men continue to dominate political decision-making in the EU, holding on average more than
two thirds of all parliamentary seats and government positions. National electoral systems, the
culture of political parties and gate-keeping, and gender stereotypes in Member States are some
of the main explanatory factors.
In Member States that implemented binding and voluntary quotas to promote women in political
decision-making, women held, on average, 29% of seats in their national parliaments in 2014, an
increase of 10 percentage points since 2003.
In the economic sphere, progress in women’s representation has been most pronounced on
corporate boards. Since 2003, the proportion of women on the highest decision-making bodies in
the largest publicly listed companies has significantly increased from 9% in 2003 to 20% in 2014,
in particular among Member States where binding legislation is in effect.
Share of women in top decision-making bodies

20%

t

j-

jot

However, in the financial sector, in particular at EU level, the pace of change has been very slow.
Men dominate the governance of central banks and take up the majority of positions as
presidents of boards. The reluctance to appoint women candidates to board positions is often
rooted in gender-biased recruitment and promotion procedures, a male-dominated business
culture and the lack of transparency in board appointment processes.
The analysis of top leadership positions in academic and research institutions and media and
sport organisations show that the share of women in decision-making positions decreases in
direct proportion to the level of seniority

6

See http://www.consilium.europa.eu/en/press/press-releases/201 5/1 2/07-epsco-council-conclusions-on-equality-women-mendecision-making!
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Gender Gap in Pensions in the EU
Research note to the Latvian Presidency
The research note was prepared in support of the Latvian Presidency of the Council of the EU and
provided the basis for Council Conclusions on ‘Equal income opportunities for women and men:
Closing the gender gap in pensions’ (June 201 5).
Main conclusions of the note:
Pensions play an important role in protecting older people from poverty and ensuring dignified
ageing. The at-risk-of-poverty rate for pensioners still shows that more than one in ten pensioners
are at risk of poverty in the EU on average.
The unequal share of care responsibilities between women and men sustains the gender gap in
pensions (GGP). The unequal participation of women and men in the labour market, which
depends to a high degree on the availability and affordability of well-developed childcare, needs
to be addressed, as do stereotypes that lead to segregation patterns in society, the labour market
and education. A GGP of 38 % for 2012 is an alarming number which can be understood as the
sum of gender inequalities over the life course.
Tackling gender inequalities therefore needs to be part of the wider structural and institutional
transformation that is taking place in pension-related policy in developing a sustainable and
adequate pension system.
The results from the report and research note were published in various formats to address the
different needs of EIGE’s stakeholders. A completely new approach to targeted communication
was used to develop a factsheet on gender equality in sport, which was a spin-off product from
the longer report on gender equality in power and decision-making.
To find out more:

EIGE (2015), Gender Equality in Power and Decision-Making: Review of the Implementation of the
Beijing Platform forAction in the EU Member State5,
http://eige.europa.eu/sites/defauft/files/documents/mhO2l 5O9Oenn.pdf
EIGE (2015), Gender Gap in Pensions in the EU: Research Note to the Latvian Presidency,
http://eige.europa.eu/rdc/eige-publications/gender-gap-pensions-eu-research-note-latvian
presidency
EIGE (201 5), Gender Equality in Sport Factsheet,
http://eige.europa.eu/rdc/eige-publications/gender-equality-sport
—
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Functioning implementation approaches: Good practices
Advancing gender equality in political decision-making

EIGE supports the work of the EU Presidencies by collecting and assessing effective approaches in
EU Member States which provide evidence of strategies and measures facilitating the increase of
women’s participation in political decision-making. EIGE’s work on these good practices also
supported other institutions to further work on this topic (7)• EIGE’s related communication
products (online display, report and factsheets) (8) have been shared and presented at several EU
events.
To find

out more:
EIGE’s Good Practices database:
http://eige.europa.eu/gender-mainstreaming/good-practices
Good practices in Area G of the Beijing Platform for Action ‘Women in Power and DecisionMaking’

Preparatory work for the forthcoming Presidencies

Contrary to expectations, the Dutch Presidency did not require a note on a gender equality issue.
Accordingly the output indicator was redundant.
To prepare for the Slovak Presidency of the Council of the EU (second semester of 2016), EIGE
held working meetings with the ministries of the Slovak government and consulted experts on
the selected BPIA topic, ‘Women and Poverty’, in November 2015 to agree on the concrete scope
of the report. The study, which was launched in 2015, will focus on gathering data and
information on the situation of some groups of women facing a greater risk of poverty,
particularly lone parents, migrants and Roma. The study will also look into the intersection
between gender and age, and analyse the possible impact of the economic crisis. The review will
be complemented by a collection of good practices implemented in EU Member States to combat
poverty, with specific concern for non-monetary measures addressing women and poverty.
1.2.1.2

Gender-based violence

Summary of main outputs in 2075

(9)

In line with the planned output, work continued in establishing EIGE as the EU knowledge
centre for work on gender-based violence. In 2015, EIGE developed and launched its report
and methodological guide on female genital mutilation (FGM) risk estimation, disseminated the
report on costs of violence at an event in Brussels and revised good practices on combating
domestic violence and FGM. To support the Member States in preparing for the future reporting
EIGE’s work on good practices in political decision-making has also been used as a reference for a study by DG NEAR on women
and power in the Eastern Partnership countries. See also Compendium of Good Practices forAdvancing Women’s Political
Participation in the OSCE Region, February 2016, http://www.osce.org/odihr/2242O6
8
EIGE (2016), Advancing gender equality in political decision-making: Good practices, http://eige.europa.eu/rdc/eige
publications/advancing-gender-equality-political-decision-making-good-practices
indicators referred to in this section correspond to Heading 2.1.2 in Annex 1.
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on the implementation of the Victims’ Rights Directive, EIGE carried out a gender analysis of the
Directive. To continue work on the improvement of administrative data collection, EIGE launched
the study on the terminology and indicators on rape, femicide and intimate partner violence and
the study on good practices on administrative data collection on violence against women, as
planned. In 2015, men’s campaigning against violence against women (the White Ribbon
Campaign) reached an important milestone when a collective commitment was expressed by the
leading politicians of the Luxembourg government and parliament to join the campaign. Instead
of initially planned publications of country reports with qualitative information on administrative
data sources on gender-based violence, it was decided to present the analysis of different
approaches of the Member States, in particular, the legal framework, .in the two main reports
presenting the findings of administrative data sources and to place the data on the Gender
Statistics Database.
In 2015, EIGE strengthened its cooperation with the EU institutions, other European agencies,
researchers and other data providers at the international level, including the Council of Europe
and the United Nations Office on Drugs and Crime.
The main strands in EIGE’s work on gender-based violence in 2015 were:
Female genital mutilation

As a follow-up to EIGE’s European-wide study on FGM, the European Commission asked EIGE to
develop a methodology for estimating the number of girls at risk of female genital mutilation in
the European Union. In 2015, EIGE completed and launched the report and a step-by-step guide,
entitled Estimation of girls at risk of female genital mutilation in the European Union, in cooperation
with the Portuguese government. In the context of the present refugee and migrant crisis, the
new methodology can help EU Member States to develop more accurate risk estimations of FGM
and design targeted policies for prevention and protection against female genital mutilation,
especially while integrating migrants from countries where female genital mutilation is common.
Victims’ Rights Directive
The Victims’ Rights Directive is an important, legally binding EU instrument that ensures certain
rights for victims of crime, irrespective of their residence status. Member States are obliged to
apply it in a non-discriminatory manner. It recognises that women victims of gender-based
violence are an especially vulnerable category of victims, with specific needs.
In November 2015, EIGE discussed the provisions which require special monitoring to ensure the
protection of victims of gender-based violence with representatives of the European Commission
and the EU Member States.
The discussions highlighted a particular need for further work on critical areas, such as limited
funds and service availability at Member State level, secondary victimisation of victims of gender
based violence, insufficient coordination between authorities within as well as among Member
States, and the lack of harmonised data. Participants underlined the need for Member States to
share best practices and guidelines in terms of data collection, monitoring and developing a
20

common methodology. EIGE was asked to take on the coordination between the Member States
on this issue.
Dissemination of the report on the costs of gender-based violence

Despite the fact that many Member States produce a certain
Gender-based violence against
amount of administrative and other relevant data on the
women costs the EU 225 billion
incidence of violence against women, at present there is no
agreed model to estimate the cost of gender-based violence
and intimate partner violence to the economy and society.
The two major problems are: (1) the non-availability of data
on the impact of the violence on women and their
consequent utilisation of services, loss of employment, and
the physical and emotional impact; and (2) the fact that the
I,
available data is not comparable across the EU. Three main
types of costs were identified: lost economic output; provision of services, including health, legal,
social and specialised services; and the personal (physical and emotional) impact on the victim.
EIGE’s report, Estimating the costs of gender-based violence in the European Union, is structured
around these types of costs, providing accounts of the investigations into the methodologies in
each of these fields found in the relevant literature. EIGE’s report estimates that the cost of
gender-based violence against women in the EU is more than EUR 225 billion. The cost of failing
to prevent this violence is immense. The results call for urgent coordinated actions to help
women and men move towards a society free from violence against women. EIGE also raised
awareness about this topic by creating a video about it for the Institute’s Youlube channel.
Terminology and indicators for data collection

As part of EIGE’s strategic framework on violence against women (2015-2018), the Institute began
to analyse existing concepts and definitions of violence against women, to propose and agree on
concepts for statistical purposes and obtain comparable data on certain forms of violence across
the EU. A study on terminology and indicators for data collection on rape, femicide and intimate
partner violence(10) was launched and in 2016 it will support EIGE’s work on developing
indicators for more reliable, regular and comparable data on violence against women, specifically
rape, femicide and intimate partner violence.
Good practices on data collection on violence against women

Work progressed to gather good practices on Administrative Data collection on violence against
women, the results, available in 2016, will identify effective approaches and mechanisms
implemented in EU Member States to collect administrative data on different forms of violence
against women, with specific focus on data from police, justice and health systems, social services
and ‘other’ administrative systems (i.e. related ministries, ombudspersons). These will be used for
the development of tailored recommendations to the Member States on the production of data
needed to monitor progress.

°

See also Annex 2 on EIGE’s studies.
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EIGE’s work on good practices for prevention of and protection from domestic violence and
combating female genital mutilation has been updated and disseminated (h1)
Awareness raising and campaigns

To raise awareness about violence against women, EIGE actively engages in the White Ribbon
Campaign, which encourages men to take a stand and speak out about violence against women.
In 2015, a number of new high-level Luxembourg politicians became ambassadors for the White
Ribbon Campaign, including the President of the Parliament, the Prime Minister and other
government ministers. On November 26, in Luxembourg, EIGE launched the White Ribbon
Campaign online platform, involving new White Ribbon Ambassadors and members of the
Journalist Thematic Network. Engaging high-level politicians and public figures will help EIGE to
keep the topic of gender-based violence on the political agenda and raise public awareness.
To find out more:

EIGE (2015), Estimation of girls at risk of female genital mutilation in the European Union: Report,
http://eige.europa.eu/rdc/eige-publications/estimation-girls-risk-female-genftal-mutilation
european-union-report
EIGE (2015), Step-by-step guide: Estimation ofgirls at risk of female genital mutilation in the European
Union, http://eige.europa.eu/rdc/eige-publications/step-step-guide-estimation-girls-risk-female
genital-mutilation-european-union
EIGE (2014), Estimating the cost ofgender-based violence in the European Union,
http://eige.europa.eu/gender-based-violence/eiqes-studies-qender-based-violence/estimating-costs
gender-based-violence-european-union
EIGE’s video on the costs of violence:
https://www.youtube.com/watch?v=VOSnJxva3g I

1.2.1.3

Gender Equality Index and Gender Statistics Database

Summary of main outputs

(12)

EIGE’s Gender Equality Index and the Gender Statistics Database contributed to an update of
tools to monitor gender equality in 2015. The second edition of the Gender Equality Index and
associated country profiles were complemented by a new interface on EIGE’s website to display
the Index results. In addition, building on ERA’s Violence against Women survey, EIGE developed
a first composite indicator on violence against women. The issue was further analysed in relation
to public attitudes towards violence against women, awareness levels as well as trust in police
and justice institutions in a given society. EIGE’s Gender Statistics Database, a comprehensive
11

Good practices on prevention and protection from domestic violence and Good practices of combating female genital mutilation,
http://eige.europa.eu/gender-based-violence/good-practices
12
A full list of all output indicators and matching achievements can be found in Annex 1.
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source of up-to-date and comparable information on the situation of equality between women
and men, was finalised in 2015 to support informed decision-making.
Gender Equality Index
The Gender Equality Index is a unique measurement tool that synthesises the complexity of
gender equality into a user-friendly and easy to understand measure. It assists the monitoring of
progress in gender equality across the European Union over time.
The Gender Equality Index is calculated
by combining gender indicators into a
single summary measure. It assigns
scores for Member States between 1 for
total inequality and 100 for full equality.
It measures gender gaps between
women and men, but also takes into
account the country context and the
different levels of achievement of
Member States in various areas. A high
overall score reflects both small (or
absent) gender gaps and a good
situation for all (e.g. high involvement of
both women and men in employment).

Domains and sub-domains of
the Gender Equality Index

Gender
Equality

Index

The Gendei Eqw]ty Index consists of 6 core domains nd two
siteWite domdns.

What is new in the Gender Equality Index 2075?
In June 2015, EIGE presented the second edition of the Gender Equality Index, which is now
offering an extended time series, enabling comparisons of scores between 2005, 2010 and 2012.
It also presented results for Croatia, the newest Member State of the European Union.
In the process of building the second edition of the Gender Equality Index, a few adjustments
have been made to the initial metric. Revised data availability and a rethinking of some of the
underlying concepts led to a modification of the measurement framework of the Gender Equality
Index in the domain of work, and more specifically in the area of quality of work. Two new
indicators, measuring the ability to take an hour or two off during working hours to take care of
personal or family matters, and work intensity, replaced three initial ones (flexibility of working
time, health and safety and training at work). The new indicators are based on data provided by
the European Working Conditions Survey from Eurofound.
Furthermore, the report took an important step in measuring violence against women. By
drawing on data collected by FRA, it computed a first composite measure for violence against
women an area left blank due to a lack of data at the time. EIGE will continue its work to develop
a comprehensive measurement framework for violence against women, combining data from
surveys and administrative sources.
—
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Main findings
The Gender Equality Index
shows some marginal progress,
with a slight increase of 1 6
points between 2005 and 2072
With an average score of 52.9
out of 100 in 2012, the EU
remains a little over halfway
towards achieving full gender
equality

GENDEREQUAUTh’I.0EX

.‘rk

Tii
37.6

67.6

4
Kno..1dije

3y

Gender equality in the domains
Hlth
I
of work and money shows signs
of
Improvement,
although
significant gender gaps in
employment,
income
and
earnings remain a reality. The
jflSO t
average gender gap of 38 % in
pensions in the EU in 2012 reflects
a cumulative effect of
inequalities between women and men
over the life course (13)•
The gender equality score in the dom
ain of health is high. Important diff
erences in health-related
behaviours of women and men can
be added in the future to provide
more information on
gender inequalities in health.
Despite progress in educational atta
inment, segregation in education
remains widespread and
there has been a drop in the uptake
of ‘lifelong learning’ opportunities. The
overall score in the
domain of knowledge decreased betw
een 2005 and 2012.
The two areas that present the greates
t challenges are the unequal divisio
n of time for childcare,
domestic and leisure activities between
women and men (inequality has incr
eased since 2005), as
well as representation of women
in power and decision-making pos
itions. Although more
women have been appointed to top-lev
el positions since 2005, progress has
been insufficient to
break the overrepresentation of men
.
Building on ERA’s survey on the pre
valence of violence against women
and Eurobarometer data,
the Gender Equality Index 2015 ana
lysed attitudes towards violence aga
inst women, awareness
levels, as well as trust in police and just
ice institutions in a given society.
The analysis shows that
in countries where levels of gender
equality are higher, as measured
by the Gender Equality
Index, violence against women is see
n as less acceptable and women are
more likely to report
violence. The lower levels of reporte
d violence do not necessarily reflect
lower levels of violence,
but rather mean that attitudes toward
s violence against women, awaren
ess about it and trust in
police and justice institutions preven
t the disclosure.
13

EIGE (2015), Gender Gap in Pensions
in the EU: Research Note to the LaMan
Presidency,
http://eige.europa.eu/sites/defauftlfii
es/documents/MHO41 5087tNN_We
b.pdf
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Country profiles
The country profiles are a complementary publication alongside the main report on the Gender
Equality Index. They offer a snapshot of national contexts, enhancing the usefulness of the
Gender Equality Index scores and supporting their interpretation as a tool for policymakers and
other users.
Besides the country-specific scores of the Gender Equality Index 2015, each country profile
displays selected key contextual data that provide a comprehensive overview of a country’s
specific performance. This includes general information on population, economic performance
and structure of public expenditures, participation in the labour market and in education, and
enrolment of children in formal childcare or early education.
Further developments
EIGE’s Gender Equality Index is relevant for EU Accession and Neighbourhood countries, and
several of them are interested in producing their own national Gender Equality Index based on
EIGE’s methodology. Serbia has progressed most and completed its Gender Equality Index
calculation in December 2015 (14) The Serbian results were launched in February 2016.
To find out more:

Gender Equality Index activities: http://eige.europa.eu/content/activities/gender-equality-index

Gender Statistics Database
EIGE’s Gender Statistics Database (15) is a one-stop
source for gender statistics in the EU. It provides
reliable, up-to-date and comparable information
on the situation of equality between women and
men, which can be used as a basis to inform
policymaking and monitor progress in gender
equality. The database can be easily used by both
experienced statisticians and non-experts. It
promotes the inclusion of the gender perspective
into all fields of statistical activities at both the
national and international levels.
The main structural components of the database are as follows:
-

sex-disaggregated data and metadata on various EU policy areas;

14

See also the chapter on international cooperation,

15

See http://eige.europa.eu/gender-statistics/women-and-men-in-the-eu-facts-and-figures
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-

-

-

-

-

data and indicators to support the monitoring of the main EU strategies (e.g. Europe 2020,
Horizon 2020, Strategy for Equality between Women and Men 2010—2015) from a gender
perspective;
conceptual structure and data used for the Gender Equality Index;
database of the BPIA indicators Women and Men in the EU Facts and Figures;
data and statistics on gender-based violence;
data on women and men in decision-making fWMID database) (16), currently collected by
the European Commission (DG JUST), and which EIGE will take over in 2017.
—

—

An online discussion facilitated identification of the best approach to display the datasets relating
to gender-based violence, taking into account that the challenge of comparability is more
prominent within this area.
EIGE’s existing database (Women and Men in the EU Facts and Figures), which
contains all of EIGE’s data related to its review of the BPIA) was again updated in
2015 with the latest available data on Beijing indicators and statistical trends in
gender equality in the EU. The database includes information about the
indicators (quantitative as well as qualitative), data availability, data sources and
useful bibliographical references. It allows users to follow the development of
indicators since 1999 through Presidency reports, EPSCO Council Conclusions
and other relevant policy documents. In order to promote the use of the
database, and to show policymakers the possibilities the database offers for their
own work, EIGE organised a number of events, including an online discussion
through EuroGender (Indicators 9 and 10).
—

In 2015, EIGE began integrating the data gathered in its Women and Men in the EU Facts and
Figures database into the new Gender Statistics Database. At the end of 2015, EIGE launched a
tender to update the data and technical functionalities of the database, the results of which will
become available in 2016.
—

To find out more:
EIGE’s Gender Statistics Database: http://eige.eu ropa.eu/gender-statistics/dgs
1.2.2 Implementing gender equality and gender mainstreaming
Summary of main outputs

(17)

As foreseen in the Work Programme, new tools were developed to support gender
mainstreaming in 2015. The Institute finalised the design of the future online gender
mainstreaming platform, processed and finalised the first sectors to be put online and launched
16
17

http://ec.europa.eu/justice/gender-equality/gender-decision-making/database/index_en.htm
A full list of all output indicators and matching achievements can be found in Annex 1.
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the work of gathering good practices on integrating gender in research institutions. To
substantiate its search for indicators to assess the benefits of gender equality by the expenditure
on public infrastructure, EIGE collected and processed primary data on its usage and engaged
experts on developing the aggregated analysis of identified patterns, It also re-launched (after an
unsuccessful tender procedure) a study on the economic benefits of gender equality, to be
completed in 2016.
7.2.2.1.1 Methods, tools and good practices to support policy implementation

In 2015, building on the previous results of the
gender mainstreaming programme (18), EIGE
focused on the sectoral approach to gender
equality, with the aim of addressing gender in
specific policies or areas (sectors) and to design
practical online tools for public officials to help
them integrate gender into different policy
areas. The areas of sport and the digital agenda
were completed in 2015.

The work EIGE does with the sectors is unique, as it provides a description of the relevance of
gender to each policy area, and covers the main issues concerning gender inequalities in the
policy area, the policy objectives at EU and international level and the existing research on the
integration of gender into the policy cycle.
EIGE’s Gender Mainstreaming Platform aims to combine all information collected on the sectors
and all of the recognised gender mainstreaming methods, providing policymakers with a unique
instrument to advance gender mainstreaming. Methods and tools can be of vital assistance as
they offer clear guidance on how to implement gender mainstreaming in practical terms. They
support a systematic implementation of gender mainstreaming in a particular field of activity or
sector. The aim of using gender mainstreaming methods and tools is to shape an organisation’s
processes and operational work flows in such a way that the results and effects better meet
gender equality objectives.
The practical tools (19), in the form of an online step-by-step guide, as well as other information
developed in 2015, will be made available in 2016.

The indicators referred to in this section correspond to Heading 2.2.1 in Annex 1.
So far the following tools exist: Gender Impact Assessment; Gender Equality Training; Gender-Sensitive Institutional
Transformation.
‘
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Gender mainstreaming in research institutions
To address the gender dimension in the policy area of research, in 2075 EIGE, together with the
Commission’s DG Research and Innovation, began to develop an innovative tool on the
integration of gender into Research Performing Organisations and universities. It is a learning
instrument that will help Member States to reach the ERA objectives for gender equality
(removing barriers to the recruitment, retention and career progression of women researchers,
addressing gender balance in decision-making and strengthening the gender dimension in
research programmes). It is being developed to meet the specific needs of universities and
research institutions and will enhance gender equality competence and contribute to more
gender-aware working environments in the research sector. The tool is targeted at policymakers
responsible for the areas of research and gender equality, human resources staff, researchers and
academics with management responsibilities in universities and research institutions.
EIGE also collected a series of good practices to illustrate the effective approaches in transforming
research organisations to better meet the needs of women and men in this sector.
Gender-sensitive parliaments
As a follow-up of the study Women in Power and Decision-Making, which analysed the extent to
which the European Parliament and national parliaments can be considered gender sensitive,
EIGE launched a tender in the final quarter of 2075 for a study entitled Measuring gender
sensitivity: A tool for national parliaments (20). The study aims to validate and further develop an
analytical framework for gender-sensitive parliaments and will deliver a set of indicators and an
interactive online tool to collect empirical data on these indicators in the national parliaments. It
will support a process of institutional transformation in parliaments, as well as women’s
participation in political decision-making.
1.2.2.1.2 Benefits of gender equality
The programme on the benefits of gender equality (21) allows EIGE to assess the ways in which
gender equality and mainstreaming can positively influence political priorities in the EU and
policy reform processes.
Based on EIGE’s initial findings from exploring potential benefits of gender equality, in 2015 the
Institute approached the topic by focusing on public infrastructure (Study on the benefits of
mainstreaming gender in public infrastructure) and macroeconomic benefits (Study to identii’v and
generate robust evidence of economic benefits ofgender equality).

20
21

See Annex 2 on EIGE’s studies.
The indicators referred to in this section correspond to Heading 2.2.2 in Annex 1.
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Benefits of mainstreaming gender in public spending on infrastructure
The study aims to strengthen our understanding of how public infrastructural facilities serve
individuals and contribute to a well-functioning society. It looks into how the different roles and
needs of women and men as the end users of infrastructure must be met by infrastructure
developers and providers. In 2015 EIGE carried out a Europe-wide survey asking over 5 000
women and men from all EU Member States about their access to and experience with nine
infrastructure-based public services.
The report, to be published later in 2016, will support regional and local authorities in their efforts
to integrate gender equality in infrastructure policies and projects, and such an approach will
benefit society as a whole.
Study on the Economic Benefits of Gender Equality
In the second quarter of 2015, EIGE launched a study on the macroeconomic benefits of gender
equality. The first round of tenders did not yield any suitable offers and the procurement
procedure had to be cancelled. After its re-launch in the third quarter of the year, the
implementation started on 15 December 2015 and was subsequently postponed to 2016. The
study will map and consolidate policy-relevant research findings on the contribution of gender
equality towards a smart, sustainable and inclusive growth model in the EU. The study will shed
light on the ways in which increased women’s economic empowerment can foster sustainable
growth in the EU. The overall objective of this study is to strengthen the evidence base for
informed policymaking on gender equality, particularly within the economic realm.
While Eurofound is conducting research on the economic effect of the employment gender gap
in the European labour market, the European Commission (DG EMPL) has launched a study to
develop a methodology for the financial and societal returns of social investment policies, and
DG JRC is contributing to the development of a system for assessing the social impact of financial
measures. EIGE’s project on the Economic Benefits of Gender Equality aims at creating synergies
with these other interventions.
To find out more:

EIGE’s Gender Mainstreaming Platform: http://eige.europa.eu/gender-mainstreaming
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Strategic objective 2: Increased awareness among decision-makers and the public of progress and
challenges in implementing European gender equality policies
7.2.3 Resource and Documentation Centre (RDC)
Summary of main outputs (22)
The External Evaluation found that after only five years of existence, the Institute had gained a reputation
as the number one source of information on gender equality in the EU. According to the planned
output, unique institutional memory of gender equality work was made available at EIGE’s
Resource and Documentation Centre (23) in 2015: the digital resources increased by 18%, the
number of policy document resources (‘grey literature’) increased by 45 ¾, and the RDC contains
documents from all EU Member States. New cooperation agreements with five additional libraries
were finalised, creating a valuable expansion in the resources and the catalogues of all partner
organisations, available through the RDC. A monitoring tool for the RDC was established,

providing statistics on the use of the RDC and EuroGender.
in 2015, EIGE completed the draft Gender Equality Thesaurus and Glossary, which will be
translated and disseminated in the EU in 2016. It also started adjusting the functionalities of the
online consultation platform (EuroGender) to respond to the recommendations of the External
Evaluation.
The European Network on Gender Equality EuroGender
In 2015 EuroGender continued to engage users through online discussions and by posting
regular event and information updates in the different work spaces. The number of active users
increased by over 50 %.
-

Following the recommendation of the External Evaluation, EIGE started a project to clarify the role
of EuroGender and improve its functions, navigation flow and collaboration modules to better
meet users’ needs. This project will be finalised in 2016 and will be evaluated on an ongoing basis.
Gender Equality Glossary and Thesaurus
Responding to a need for unified terminology on gender equality expressed by several of its
partners, including the Council of Europe, EIGE started compiling a European Glossary and
Thesaurus for gender equality terminology. The glossary and thesaurus is a step towards fostering
a common understanding of gender equality concepts among Member States, promoting the use
of gender-sensitive language and challenging terms that reinforce gender stereotypes and ignore
gender differences. In 2016, EIGE will promote the glossary and thesaurus to its stakeholders to
encourage users to integrate the expert terms in their work.

22
23

A full list of all output indicators and matching achievements can be found in Annex 1.
The indicators referred to in this section correspond to Heading 2.3 in Annex 1.
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The English version of the glossary and thesaurus will be translated into all official EU languages
in 2016 and 2017, following a discussion and agreement on terms with language experts. The
terms and definitions are also compatible with the ones used by Eurostat and are aligned with
EuroVoc the EU-wide multi-lingual terminology database.
—

To find out more:
EIGE’s RDC: http://eiqe.europa.eu/rdc
7.2.4 Awareness raising, networking and communication
Summary of main outputs (24)
In 2015, consultations with EIGE’s key stakeholders were carried out to develop a new
Communications Strategy for 201 6-201 8, in order to significantly improve the uptake of EIGE’s
products and stakeholder engagement. The finalisation of the strategy was consciously
postponed to the first part of 2016, to allow adequate time to shape EIGE’s focus on
communication and knowledge management. In 2015 EIGE’s website was revised and resulted in
an increase in website users, particularly in relation to users from mobile devices. The number of
social media followers on both Facebook and Twitter increased significantly. One of the
important achievements was the endorsement of the White Ribbon Campaign by high-level
Luxembourg politicians.

Active involvement of stakeholders, effective communication of EIGE’s projects and raising
awareness of gender equality are integral for EIGE to successfully implement its mandate. This
work was enforced in September 2015 by the reorganisation of the Institute and the
establishment of a new Knowledge Management and Communications Unit.
In preparation for the new Knowledge Management and Communications
consulted its stakeholders extensively through workshops, bilateral discussions
discussion. The strategy will outline EIGE’s approach to knowledge
communications and stakeholder relations, and will be finalised in 2016. Once
adopted, EIGE will develop a style guide to define visual support for the approach.

Website

1.2.4.1 Communicating gender
equality

In 2015 EIGE communicated its research
results through various tools and channels.
These improved the outreach in all
channels. One of the biggest achievements
was the revamp of EIGE’s website, finalised
in May 2015, as well as additional

The number of users
through mobile
devices increased by

The
number of
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A full list of all output indicators and matching achievements can be found in Annex 1.

31

promotion of its content, which resulted in an increase in users.
EIGE continued its active presence on social media, which resulted in a significant increase in the
number of followers.

Social media
ti r!]I:tr

306 tweets

7 602 new
followers

Twitter followers
increased by 46 %

15$ posts

3276 new
followers

EIGE arranged over 15 major events, including a
high-end European launch of the second
edition of the Gender Equality Index in Brussels
in June 2015. With these events EIGE reached
out to over 600 experts and partners.
EIGE developed many targeted publications to
communicate its research findings to key
stakeholders.

Facebook followers
increased by 20 %

Publications
r

J
•72
publications
(reports, studies,
factsheets and
other materiak)

18

21

e-publications
were
translated

EIGE revised a number of its communication tools to better meet the needs of its target
audiences. For example, the newsletter concept and format were amended and a monthly
publication cycle introduced. EIGE also published its first targeted policy briefing on gender
equality in sports.
EIGE introduced an integrated communications approach for its major announcements, which
was applied for the first time for the launch of the Beijing Platform for Action report on women in
decision-making. EIGE produced a communications package consisting of a press release, a video
and extra key messages, distributed through all of EIGE’s communication channels.
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BPfA report Gender Equality in Power and Decision-Making
(indicator 10)
The report was
covered by media
In

14 Member

The videowas
viewed 1 500
times

States

EIGE’s message
reached 14 117
Facebook accounts

The news item on
the webpage was
visited

835 times

EJGE’s message

The report page

reached 7832
Twitter accounts

was visited 936
times

ihe data on the promotion of the renort can be consulted in Annex 1, at the corresponding indicators

EIGE’s Journalist Thematic Network continued to play an important role in raising awareness on
gender equality in national languages among EU citizens. EIGE arranged two meetings for the
network; the first in Riga, focusing on the pension gap, and the second in Luxembourg, focusing
on the Women in Decision-Making study and the White Ribbon Campaign launch.
7.2.4.2

EIGE’s stakeholders and partners

Summary of main outputs (25)
As planned, partnerships with established key stakeholders were strengthened and working
relationships with new partners initiated. EIGE proactively carried out consultations, organised
joint initiatives and contributed knowledge and expertise.
In 2015 EIGE established a new process to regularly monitor EU policy measures on gender
equality, allowing EIGE to give timely and relevant input based on its work. An example of an
efficient synergy was an agreement with the FEMM Committee to include a regular EIGE input to
their monthly newsletter.

25

A full list of all output indicators and matching achievements can be found in Annex 1.
33

EIGE worked closely with its sister agencies throughout the year. It presented to a group of
interested EU agencies the findings on gender balance of the agencies’ management boards and
discussed further measures with the heads of all EU agencies. The Institute contributed to the
work programme planning of several agencies and involved Eurofound and ERA in EIGE’s
projects. Besides the regular meetings of the Heads of Agencies’ network, discussions on
stakeholder engagement took place in the framework of the Heads of Communications and
Information Network (HCIN) and the Performance Development Network (PDN) meetings. EIGE
also contributed to a stakeholder handbook produced by PDN.
EIGE conducted the first update of its stakeholder database and initiated a project to establish a
Contact Relations Management (CRM) tool to review stakeholder needs, better segment its
stakeholders and respond to stakeholder requests.
In 2015 particular focus was given to cooperation with the Council of the EU Presidency countries,
Latvia and Luxembourg. EIGE also looked ahead to the upcoming Presidencies of the Netherlands
and Slovakia. The Luxembourg Presidency introduced a promising high-level commitment to
EIGE’s White Ribbon Campaign, with the Prime Minister, President of the Parliament and two
ministers signing the campaign pledge in November.
EIGE also held consultation meetings with EU social partners (ETUC, BUSINESS EUROPE, EUAPME,
CEEP) and its main civil society stakeholders to agree on action plans for 2015 and 2016.
Furthermore, with the support of EU social partners, EIGE organised a European conference in
Brussels in November 2016. The focus of the event, which has gathered around 60 participants
(social partners, EU agencies and experts), has been how to promote and support women’s and
men’s social and professional empowerment, with specific concern for the role of social partners.
A working paper has been released describing the outcomes of the event.
In order to enhance cooperation with international organisations, EIGE held meetings with key
partners such as UN Women and GREVIO. EIGE also contributed to a UNESCO conference on
gender and media and agreed to organise a workshop with UNECE on gender statistics in 2016.
EIGE received several high-level visits to its premises in 2015 including Tarja Halonen, former
President of Finland, Margot Wallstrom; Swedish Minister for Foreign Affairs, and five Austrian
MPs.
International cooperation

EIGE began its cooperation with EU candidate and potential candidate countries in 2013 as part
of the instrument for pre-accession assistance (IPA). In 2015 EIGE concluded its second IPA
project, which lasted from 2014 to 2015, and initiated the third cooperation phase that will run
until 201 7.
The overall objective of the 2014-2015 IPA project was to support candidate countries and
potential candidates in aligning their gender equality work and practices with those applied in
the European Union, in preparation for their future participation in the work carried out by EIGE.
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During its cooperation with the region, EIGE not only regularly involved country representatives
in the Institute’s activities, but also sought to promote EIGE’S work outcomes in the region. The
most important success in this regard is related to the development of a national Gender Equality
Index in several IPA countries. In 2014 and 2015 both Serbia and Kosovo undertook preparation
to produce their own Gender Equality Index, and by December 2015 Serbia became the first nonEU country to successfully complete this process. Results of the Serbian Gender Equality Index are
scheduled for launch in 2016.
EIGE’s work is also relevant for EU Neighbourhood countries. In 2015 EIGE’s research
methodology to review the ‘Women in Power and Decision-Making’ area of the Beijing Platform
for Action, selected by the Luxembourg Presidency, was replicated in all six Eastern Partnership
(EaP) countries. The report will be published in 2016, and will contain the data which enable
comparability with the EU Member States. The initiative was carried out by the Eastern
Partnership Research Facility and funded exclusively by DG NEAR.
To find out more:

EIGE’s cooperation with candidate countries and potential candidates:
http://eige.europa.eu/about-eige/our-work/working-with-stakeholders
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2. Management
2.7. Management Board and Experts’ Forum activities

To assure effective implementation of the Institute’s mandate and achieve the outputs planned
for 2015, EIGE’s Management Board (see Annex 3 for a list of board members and alternates) met
three times, as did its Standing Committee (Annex 4 includes a list of meetings).
In all, 31 decisions were taken by the Board in 2015; the most crucial were related to reviewing
the conclusions of the External Evaluation of the European Institute for Gender Equality (2010—
201 4) (ref. Regulation (EC) 1922/2006, Article 21), which formed the basis of a Communication
from the Chair to the Commissioner with responsibility for Justice, Equality and Consumer Affairs.
The Board oversaw the preparation of the Institute’s 2014 Consolidated Annual Activity Report. It
collaborated with the Institute’s senior and middle management, team leaders and project
managers in formulating EIGE’s Single Programming Document for 2016-201 8, in line with the
guidelines issued by the Commission and the provisions of the Common Approach on EU
decentralised agencies agreed in July 2012 by the European Parliament, the Council and the
Commission.
In association with the 2013 (financial) reform of the Staff Regulations of Officials and the
Conditions of Employment of Other Servants of the European Community (ref. Regulation (EU,
Euratom) No 1023/2013), the Board continued to adopt the revised general implementing
provisions as submitted to the Institute by the European Commission.
EIGE’s Experts’ Forum met twice in 2015. These were the last meetings for the second term of
office of the Experts’ Forum. Fulfilling its mandate in 2015, the Experts’ Forum continued to assist
EIGE in specific areas of its work and supported EIGE in becoming the future centre of expertise
on gender equality. The Forum actively supported the Institute’s work by advising on: the
Institute’s knowledge management and future scope of work of the RDC and EuroGender;
stakeholder engagement and the communications strategy; usability of the Gender
Mainstreaming Platform interface; the work on EIGE’s Gender Statistics Database; Experts’ Forum
involvement in the quality assurance policy; and the Gender Equality Index 2015 update and its
post-launch communication strategy.
As part of EIGE’s stakeholders’ management strategy, for the second time the Experts’ Forum
members were invited to participate in a networking event at the European Parliament. The
initiative involved participation at a FEMM meeting and aimed at enhancing the visibility of EIGE’s
work among the parliamentarians as well as raising awareness of gender equality among MEPs.
2.2.

Major developments

This is the Institute’s fifth year of operation and its third year operating at ‘cruising speed’ (DG
Budget classification). During this year, EIGE’s management team dedicated most of its time to
the following priorities:
•

Ensuring effective and efficient implementation of the Annual Work Programme 2015;
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•

•

Reorganising EIGE in line with the three main guiding principles, such as identification
of negative priorities concerning the Institute’s Work Programme, redeployment of
resources based on new needs, and ensuring continuity of service;
Pooling of certain tasks and looking for synergies and shared services with other
agencies (e.g. a service-level agreement with FRONTEX in the area of expost controls);
Modifying EIGE’s organisational structure to ensure optimal efficiency in its knowledge,
communications and stakeholder engagement activities.

By the end of 2015, EIGE consisted of the Director’s Secretariat and three units (Operations,
Knowledge Management and Communications, and Administration). The main achievements of
the management over this period were the following:
1)

2)
3)

EIGE modified its organisational structure to ensure optimal efficiency in its
knowledge, communications and stakeholder engagement activities by splitting the
Operations Unit and establishing a new Knowledge Management and
Communications Unit.
In the area of human resource management, 100 % of Establishment Plan posts were
filled by the end of the year.
EIGE continued to foster the budget execution, reaching the commitment level of
98.55% in 2015 (99.04% in 2014), with a payment rate of 67.64% (71.99% in 2014).
Proper monitoring of expenditure was ensured by the appointment of responsible
staff and two back-ups for each budget line.

Delegation
The delegation of power of an Authorising Officer by sub-delegation to the Head of
Administration for a maximum amount of EUR 500 000 for Title I and II, and limited to one year for
Title III, was in force throughout 2075. The delegation of power of an Authorising Officer by subdelegation to the Head of Operations for a maximum amount of EUR 300 000 for Title I and II, and
limited to one year for Title Ill, was in force up to 1 September 2015. Starting from 1 September
2015, the maximum amount was increased to EUR 500 000. A backup for the Accounting Officer
was ensured throughout 2015.
2.3 Budgetary and financial management
During the reporting period, the staff responsible for finance, procurement and accounting
further improved:
1) procedures and processes, following the recommendations by DG lAS, such as quality
assurance, budget transfers, financial circuits, authorisation and registration of exceptions,
and whistleblowing policy;
2) consumption of Title I and Title II payments.
The budget for 2015 adopted by the budgetary authority was EUR 7 658 166 (EUR 7 340 081 in
2014) (Graph 1 below), a 4.33 % increase compared to the 2014 budget. Apart from this amount,
IPA funds received in 2015 amounted to EUR 215 000. Two budget amendments were published
in the OJ.
EIGE committed 98.55 % of its appropriations (Cl), maintaining the good track record of previous
years (99.04% in 2014) and demonstrating the extent to which EIGE has optimised its budget
execution. The rate of payments reached 67.64% (in 2014 71.99%), while the consumption of
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Title I and Title II payments reached 94.66 %, maintaining a steady improvement (93.79 % in
2014). The high consumption of payment appropriations proved that the strategy of planning the
transfer of payment appropriations and prioritising payment requests had been successful (more
detailed information is provided in Tables 3—4 and Graph 2 in Annex 5).
The overall available budget implementation (Cl and C8) rate for 2015 was 73.86 %, as compared
to 77.97 % for 2014.
Graph 1. Budget implementation in 2071-2015
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In 2015 98.08 % of payments were made within the legal due date. Table 5 on compliance with
the payment time-limits and on the suspension of the time-limits is provided in Annex 5.
Budget modifications/transfers: In 201 5 two transfers between Titles were made amounting to
EUR 307 889,93 (there were no transfers between Titles in 2014). EIGE performed 15 transfers in
Title I as compared to 13 transfers in 2014, 15 transfers in Title II as compared to 9 transfers in
2014 and 7 transfers in Title Ill (the same as in 2014), demonstrating sound performance in
planning and monitoring processes (Table 6 and Graphs 3—4 in Annex 5).
Carry-overs from 2014: The payment of funds in administrative and operational appropriations
carried forward from 2014 was 97.83 %, maintaining the same trend as in previous years (98.24%
in 2014 and 95.83 % in 2013).
Carry-overs to 2076: The appropriations in administrative and operational appropriations carried
over to 2016 amounted to 31.36% (27.31 % in 2014) (Table 7 in Annex 5). The percentage of
administrative carry-overs was lower for Title I and Title II. Carry-overs in Title III remained rather
high resulting from significant challenges experienced in four projects, which caused them to be
carried over to 2016: one was impacted because of the delayed decision by the Member State
holding the Presidency of the Council of the EU regarding the subject of the future review; the
second was delayed because the original contractor pulled out of the contract, which was then
terminated, and a new contract was signed with the second listed bidder; the third was cancelled
because the quality of submitted tenders did not meet EIGE’s requirements and the procedure
had to be re-launched. The fourth was affected by the delay in the completion of the first phase of
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the project and the delay in the evaluation of the bids due to the late receipt of a valid bid (one
month following the closing date, resulting in a second evaluation process).
Amount to be paid back to the European Commission (surplus): The amount to be transferred back
to the European Commission is EUR 170 080, representing 2.2 % of the approved budget
(EUR 101 479 in 2014) (Tables 8—9 in Annex 5), well below the threshold of the accepted 5 ¾.
Revenue and expenditure: Total revenues in 2015 amounted to EUR 7 890 075 (EUR 7 446 640 in
2074), out of which the EU contribution was 96.68% (98.49% in 2014) (Table 70 and Graph 5 in
Annex 5). In 2015, as well as in 2014, EIGE received IPA contributions. Expenditure in 2015
amounted to EUR 7795924 (EUR 7404525 in 2014), out of which EUR3034557 in Title I
(EUR 3 037 826 in 2074), EUR 1 065 480 in Title II (EUR 974368 in 2014), EUR 3 695 894 in Title Ill
(EUR 3452337 in 2014) (Table 9 and Graphs 6—7 in Annex 5).
The Institute’s balance sheet as of 31 December 2015 and statement of financial performance are
presented in Tables 1 1—72 in Annex 5.
Public procurement: In 2075 EIGE’s procurement procedures complied with the principles of
transparency, proportionality, equal treatment and non-discrimination. All public procurement
contracts were tendered on the broadest possible basis while for negotiated procedures on lowvalue contracts numbers of invited candidates were set to ensure a balance between publicity
and proportionality.
In line with the implementation of the Annual Work Programme 2015, 41 operational
procurement procedures were completed for the amount of EUR 3 086 063, including 9 open
procedures for the amount of EUR 1 653 083 and 12 order forms/specific contracts under FWCs
for the amount of EUR 892476. The remainder of the operations budget 2075 was spent on
translations (from the Translation Centre for the Bodies of the European Union (CdT)), daily
subsistence allowances paid to experts, staff missions and occasional purchase against invoices.
In 2015 44 administrative procurement procedures were completed for the amount of
EUR4517393. A service framework contract with three contractors with re-opening of
competition for ‘Provision of services for organising events and technical meetings’ was signed.
The total contract price for four years is EUR 3 600 000 while the annual contract consumption
estimate is EUR 900 000. In addition to this two more open procedures were completed. A call for
expressions of interest for the establishment of a list of external experts was launched with the
time limit for submission of applications being 30/06/2019. Apart from those mentioned above,
all were low-value direct contracts (for the amount of EUR 144415) or order forms/specific
contracts under FWCs of the European Commission (for the amount of EUR 438 223). A specific
contract amounting to EUR 270 867 regarding ‘Advisory services to lead EIGE to project-based
organisation and activity-based budgeting/costing’ was signed with Deloitte Consulting under
FWC BUDG 7 2P0002.
For more details regarding procurement, refer to Annexes 6 and 7.
2.4 Human resources management

The Institute’s human resources work in 2015 centred on the following priorities:
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•

•

•
•

•
•

•
•
•

tmplementing restructuring plans given the evolving scenario of cuts to its Establishment
Plan, the end of term of the first series of five-year employment contracts, natural staff
turnover and the redeployment of posts;
Supporting the new unit responsible for Knowledge Management and Communications,
which was established in September with the appointment of a new Head of Unit. A
certain number of posts previously deployed in the Operations and Administration Units
were deployed in the new unit;
Sustaining training programmes (management and organisation) according to service
requirements; performance appraisals and reclassifications as part of career development;
Strengthening its administrative capacity (mainly through professional development and
revised practices) to deal with salaries, allowances and the establishment and
management of staff rights;
Adopting specific implementing provisions to facilitate the application of Staff
Regulations as well as relevant HR-related policies;
Maintaining traineeships and interim staff to boost the capacity of EIGE’s operational
teams while offering work experience opportunities related to the specificity of EIGE’s
mandate;
Implementing established standards in the recruitment procedures and ensuring that all
available posts are occupied;
Enhancing HR processes not only with the input from the Court of Auditors and the
Internal Audit Service but also with electronic software;
Investing in a participatory gender audit in addition to maintaining EIGE’s participation in
the annual staff engagement survey involving 20 other EU agencies.

In line with the procedures on the renewal/non-renewal of contracts and according to the
strategy of the management on redeployment of posts, measures necessary to ensure the high
quality of expertise and to meet the expansion of specific tasks were taken. To enable the
redeployment of an AD8 post from the Administration Unit to the Operations Unit (to strengthen
the Institute’s work on violence against women), the vacancy for a senior officer on violence
against women was filled in October. In addition, one AD5 post (a gender expert in the Beijing
team) was redeployed to communicate gender research. This new post was also filled in October.
A new unit responsible for Knowledge Management and Communications was established in
September with the appointment of a new Head of Unit. The transfer of existing posts from the
Operations Unit as well as the introduction into the new unit of redefined posts formerly
deployed in the Operations Unit took place.
The new unit, encompassing stakeholder relations, communications and the Resource and
Documentation Centre, is tasked with disseminating relevant information, findings and resources
to key stakeholders in a more effective and targeted way. The new unit will consolidate
competence and expertise on communications and professional management of internally
created knowledge and external resources processed by EIGE. It will process and adjust the
communication and dissemination of EIGE’s work and the work of key actors in the area of gender
equality to meet the needs of EIGE’s main stakeholders and partners.
EIGE’s organisational chart (Graph 11 in Annex 8) in 2015 presents the situation after the
reorganisation.
During 2075 staff appraisals were held during the first half of the year and subsequently
reclassifications limited to temporary agents were announced in September. While EIGE’s
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Establishment Plan (Table 15 in Annex 8) occupancy rate at the end of 2015 was 100 %, it can be
remarked that an Establishment Plan turnover rate of 28 % was registered. This resulted from (1)
voluntary resignations (4); (2) non-renewal of contracts upon expiry (3); and (3) the early
termination of contract (1). In response, recruitment during the year was particularly active with
no less than 12 positions being launched as open procedures. In addition, two new Seconded
National Experts (SNEs) were engaged during the last quarter of the year, in spite of the
difficulties of filling such positions. Graphs 12—13 in Annex 8 portray the applications received
during 2015 for different vacancy categories and the evolution of the total number of staff.
As of 31 December 2015, 19 nationalities (equivalent to 68 % of the EU-28 plus one from a non-EU
state) were represented at EIGE. Table 16 in Annex 8 provides details of the distribution of staff by
Member State. Lithuania maintained its position as the most represented Member State (27 % of
all staff), followed by Spain (8 %).
EIGE remains fully committed to ensuring that staff training is one of the principal means of
developing the Institute’s knowledge, capabilities and skills. In order to promote and facilitate
professional development, various requests from annual and probationary appraisals were
analysed and as a result 185 participants were registered in 8 different training programmes.
Further details are provided in Table 17 in Annex 8. In addition, various individual training courses
were undertaken by EIGE staff in Brussels, Luxembourg, Vilnius, Dublin and Berlin, as indicated in
Table 18 in Annex 8.
In 2015 EIGE also continued to promote language training for its temporary and contract agents,
based on a reimbursement up to a per annum ceiling of EUR 500. In total, 16 temporary and
contract agents accordingly undertook French, Spanish, Italian and Lithuanian courses.
Aside from a number of service-level agreements that the Institute concluded with the
Commission, a list in Annex 8 provides details of HR-related contracts that continued to be
implemented in 2015 within the Institute’s HR framework.
EIGE also carried out a benchmarking and screening exercise according to the Commission’s
Methodology Adapted to Agencies. The Framework Financial Regulation (FFR) sets out the
obligation for the agencies to carry out a benchmarking exercise. FFR specifies that the
benchmarking exercise shall include a review of the efficiency of agencies’ horizontal services and
a cost-benefit analysis of sharing services or transferring them to another agency or the
Commission. The screening categorises the agencies’ human resources according to which
organisational role each job is serving. As its main focus, this exercise generates figures on
administrative support and coordination, operational and neutral jobs. The exercise showed that
75.3 % of all staff work in an operational function and 14.7 % contribute in an administrative
function. The remaining 10.0 % are treated as neutral. Details are presented in Table 19 in Annex
8.
In 2015, EIGE’s management, with support from HR, launched a number of activities facilitating
the identification of feasible ways to improve EIGE’s working environment by building on respect
for everybody’s integrity and enhancing team spirit and stronger cooperation across all units.
Several challenges were identified through the staff engagement survey, a gender equality audit
carried out by the International Training Centre of the International Labour Organization (ITCILO),
as well as the External Evaluation of EIGE. These included time and workload pressures in
connection with implementation of the Work Programme, scarce human resources to deal with
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day-to-day work demands, the varying level of in-house knowledge on gender equality across
different units, the existing organisational culture, decision-making processes and prevailing
leadership qualities.
Specific training in 2015 focused on capacity and team building and enriching EIGE’s inventory of
competencies and skills. In response to recommendations from the External Evaluation, EIGE’s
management took measures to promote the approach of a project-based organisation, with the
aim of enabling EIGE to become more efficient and effective in how it carries out its duties and
responsibilities.
The activities to be implemented in 2016 will adjust to best fit the model of EIGE’s resources and
will assist in ensuring a more intelligent distribution of workload, as well as more knowledge
sharing, cooperation and respect among all colleagues.
2.5 Assessment by management

EIGE has set up an effective internal control system of processes and procedures, assuring the
adequate management of the risks relating to the legality and regularity of the underlying
transactions, and the nature of payments. The designed internal control system provides
reasonable assurance in achieving effectiveness, efficiency and economy of operations, reliability
of reporting, safeguarding of assets and information, prevention, detection, correction and
follow-up of fraud and irregularities.
The established internal control system is based on segregation of duties, risk management and
control strategy, avoidance of conflicts of interests, adequate audit trails and data integrity in data
systems, and established procedures for monitoring of performance and for follow-up of
identified internal control weaknesses.
Financial management and control is rooted in such core processes as procurement (from the
assessment of needs to the selection of the suppliers award decision), financial operations
(establishing the financial commitment to payment, contract monitoring and recoveries with ad
hoc procedures in place) and supervisory measures (including ex post controls), which form a
basis for achieving sound financial management.
—

Clear procedures/manuals of procedures: In 2015 new policies were adopted and all necessary
financial and other administrative procedures were updated, with the involvement of relevant
staff in drafting the procedures and policies, thereby ensuring a close connection between the
content and the practices at the Institute. The procedures and policies serve as a guiding
reference document for the daily activities of the staff. EIGE also benchmarks with other EU
agencies.
Ensuring continuity of services for both financial and operational activities was achieved through
establishment of back-ups and handovers.
Ex ante verification: Each operation is verified on regularity, conformity and sound financial
management. Knowledgeable people are placed in ex ante verification positions with a robust
experience on the relevant procedures and IT-related tools. In the basic (short) financial circuit
applied at EIGE, the function of verification and authorisation are accomplished by one person,
namely the AO/AOSD.
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Ex post control system: In order to complement the ex ante controls and to confirm the reliability
of the internal control system, a decision on implementing an ex post control system (Director’s
Decision No 44 of 23 July 2013) and a procedure concerning the ex post control system was
adopted (Director’s Decision No 64 of 11 December 2013). On 27 October 2014 a service-level
agreement between EIGE and FRONTEX was signed in order to exchange services on exchange of
experts between the parties in the area of expost controls. The first expost control by FRONTEX
was carried out in EIGE’s premises on 23—25 February 2015.
Main indicators used for assessment by management:
Number of exceptions
Since 2010 EIGE has in place a procedure for registering exceptions and incidents of non
compliance. In 2015, three exceptions with financial and procedural deviation were registered (in
2014 there were six exceptions). Table 20 showing exceptions registered in 2015 is provided in
Annex 9.
Rate (%) of external and accepted internal audit recommendations implemented within
agreed deadlines (excluding ‘desirable’)
In 2015 90% of recommendations, or 46 out of 51, were implemented within the deadlines,
including recommendations of the lAS audit on ‘Procurement supporting operational processes
in EIGE’, the lAS Strategic InternalAudit Plan 2015—2077, the lAS audit on HR management in EIGE,
the lAS audit on budget/budget execution, and the lAS Limited review of the implementation of
Internal Control Standards (in 2014 these figures were 87 %, or 41 out of 47).
Fraud cases detected
In 2015 no fraud cases were detected (as in 2014).
Lost assets
In 2015 there were no lost assets (as in 2014).
2.6 Assessment of audit results during the reporting year
2.6.7 European Court of Auditors (ECA)
The European Court of Auditors (ECA) audited EIGE on 5—6 February 2015 on the reliability of the
annual accounts and the legality and regularity of the financial transactions of the financial year
2014. The audit did random checks on commitments, payments, recruitment and procurement
and detected no material errors. In the Court’s opinion, the annual accounts presented fairly, in all
material respects, EIGE’s financial position as of 31 December 2014 and the results of EIGE’s
operations and its cash flows for the year then ended, in accordance with the provisions of EIGE’s
Financial Regulation and the accounting rules adopted by the Commission’s accounting officer. In
the Court’s opinion, the transactions underlying the annual accounts for the year ended 31
December 2014 were legal and regular in all material respects.
The ECA audited EIGE on 5—9 October 2015 and carried out a desk review in January and February
2016 on the reliability of the annual accounts and the legality and regularity of the financial
transactions of the financial year 2015. No major issues have been reported to date.
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2.6.2 Internal Audit Service (lAS)

In December 2014 DG lAS confirmed ‘public procurement supporting EIGE’s operational activities’
as an audit topic for 2015.
In April 2015 DG lAS issued a Report on significantly delayed very important lAS recommendations
2014, which states that there were no critical recommendations as of 31/12/2014. As of January
2015 there were no open recommendations rated as critical. On 1 January 2075, the following
recommendation rated as ‘very important’ was still open and overdue by at least six months
compared to the original date of implementation as proposed by EIGE:
Audit engagement: Limited Review of the Implementation of Internal Control Standards in the
European Institute for Gender Equality (Final report in December2017)
Rec No 8: Structure operational planning at project level
o ‘EIGE management should consider structuring operational level planning by
preparing Annual Management Plans (AMPs) or adopting a project management
tool, which would contain detailed project plans for all activities in the
organisation.’
Further development of the project management tool (PMT) was pursued throughout 2015.
In May 2015 DG lAS carried out an audit on ‘Procurement supporting operational processes in
EIGE’. The Final Audit Report was issued on 16 October 2015 stating that while the audit did not
result in the identification of any critical or very important issues, the lAS considers that there is
room for further improvement in four specific areas. Four recommendations rated as ‘important’
were put forward:
•
•
•
•

Improve accuracy of tender budget estimates and provide information on contract size in
the tender documentation;
Enhance procurement planning and monitoring of the budget execution;
Increase procurement efficiency and competition and enhance contract management to
improve the quality of deliverables;
Introduce a systematic feedback process for procurement.

An action plan was agreed with all recommendations to be implemented during Qi —Q2 2016.
2.7 Follow-up of recommendations and action plans for audits
2.7.7

European Court of Auditors (ECA)

The European Court of Auditors reported one comment for the 2014 accounts: a high level of
committed appropriations carried over to 2015 in the operational budget appropriations.
In 2014 the overall level of committed appropriations was 99 %, indicating that commitments
were made in a timely manner. The Institute further reduced the overall level of carry-avers of
committed appropriations from EUR 2.2 million (29 %) in 2013 to EUR 1.9 million (27 %) in 2014.
These carry-avers mainly relate to Title Ill (operational expenditure) and amount to EUR 1.8
million, representing 53 % of the corresponding committed appropriations. They mainly concern
procurement procedures that were concluded late in the year due to reasons mostly beyond the
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Institute’s control, such as a late communication by the Presidency of the Council of the EU
regarding a study to be performed.
EIGE’s response: Since the beginning of its operation EIGE has focused all its efforts on decreasing
the amount of carry-overs in the operational budget. EIGE follows, as advised, acceptable ceilings
by Title (Title I: maximum 10 %, Title II: Max 20 %, Title Ill: Max 30 %). However, under operational
appropriations delays are due to circumstances that are very often outside EIGE’s control, i.e. a
delayed decision by the Presidency Member State regarding a subject of study.
Each budgeting period, EIGE puts all its efforts into decreasing the amount of carry-overs in the
operational budget. However, in 2015 four projects experienced significant challenges which
caused them to be carried over to 2016: one was impacted because of the delayed decision by
the Presidency of the Council of the EU regarding the subject of study; the second was delayed
because the original contractor pulled out of the contract, which was then terminated, and a new
contract was signed with the second listed bidder; the third was cancelled because the quality of
submitted tenders did not meet EIGE’s requirements and the procedure had to be re-launched.
The fourth was affected by the delay in the completion of the first phase of the project and the
delay in the evaluation of the bids due to the late receipt of a valid bid (one month following the
closing date, resulting in a second evaluation process).
2.7.2 Internal Audit Service (lAS)

lAS Strategic Internal Audit Plan 201 5—201 7 (SlAP)
The Strategic Internal Audit Plan (SlAP) 2015—2017 for the Institute, prepared by DG lAS, was
endorsed by the Management Board on 5 June 2014. The SlAP contains an action plan with subprocesses requiring further action towards improved controls. Seven sub-processes of high risk
were addressed in the action plan during the full risk assessment. All actions foreseen in the
action plan were fully implemented by the end of 2015 on a timely basis:
-

-

-

Quality management: EIGE’s Quality Assurance Policy was prepared and adopted by
Director’s Decision No 97 on 27 February 2015. The implementation of the policy lasted
throughout the year.
Business continuity: The Business Continuity Plan was adopted by Director’s Decision No
96 on 24 February 2015. A letter of agreement regarding an Alternate Business Site was
signed on 27 February 2015; the premises were tested.
Benefits of Gender Equality: An expert contract to prepare the methodology for the study
on benefits of gender equality in the sector of infrastructures and urban policies was
signed on 6 November 2014. Request for services under FWC EIGE_Net and contract
signed. First meeting of ad hoc expert group was held by Skype conference on
11 November 2014 and 1 December 2014. Second meeting of ad hoc expert group was
organised in December 2015.
In July 2013, lAS conducted an audit on HR management at EIGE.

The final audit report on HR management was issued on 30 September 2013 with zero ‘critical’,
zero ‘very important’ and six ‘important’ recommendations. By the end of 2015, five important
recommendations out of six of the established action plan were fully implemented, one
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recommendation on reclassification of contract agents was still pending due to the fact that the
draft model decision text was not ready at the level of the agencies SWP and DG HR. This model
decision was made available at the end of 2015 and will be adopted by EIGE’s Management Board
during its first session scheduled in May 2016.
In September 2011, lAS conducted a Limited Review on the Implementation of Internal
Control Standards in EIGE.
The Final Report on the Limited Review on the Implementation of Internal Control Standards in EIGE
was issued on 19 December 2011 with zero ‘critical’, eight ‘very important’, eleven ‘important’
recommendations and one desirable recommendation. By the end of 2015, seven very important,
eleven important recommendations and one desirable recommendation were fully implemented.
Recent actions on outstanding recommendations implemented by EIGE:
-

Recommendation No 8. Structure operational planning at project level (very
important; since January 2076 important)
In October 2015 EIGE installed and configured a new tool for management and
monitoring of its projects in one common system, Microsoft Project, accessible to all staff
through the intranet. A short presentation to the Operations and Knowledge Management
and Communications Units was given. A user manual is under development. A decision
was made that starting from November all new projects and all projects which are at the
stage of procurement or for which contracts have recently been signed will be managed
with this new tool.
—

•

More detailed presentation and training to all staff will be provided later. EIGE is also
planning to train 1—2 persons to act as a reference point for this new project management
tool (PMT).
On 21 October 2015 EIGE signed a contract with Deloitte Consulting CVBA/SCRL (ref. No
EIGE/2015/ADM/37) on advisory services to lead EIGE to project-based organisation and
activity-based budgeting/costing. Tasks covered by this contract also include facilitating
the process of finding functional contact points across the various competencies needed
to ensure the highest quality on the part of each project team (Gender Equality Index,
BPfA, Gender Statistics Database, gender-based violence, gender mainstreaming, benefits
of gender equality, good practices, RDC, EuroGender), including the analysis and
optimisation of workflows; aligning the work with the quality assurance policy and the
project management tool developed at EIGE; and producing documentation outlining
how the conclusions reached in previous tasks can be implemented in EIGE’s project
management tool. According to the amended contract, all services should be delivered by
the end of June 2016.
-

-

Recommendation No 75. Prepare and test Business Continuity Plan (important)
The Business Continuity Plan was adopted by Director’s Decision No 96 on 24 February
2015. A letter of agreement regarding an Alternate Business Site was signed on 27
February 2015; the premi5es were tested.
Recommendation No 19. Adopt and implement the Quality Assurance Policy
(important)
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The Quality Assurance Policy was adopted by Director’s Decision No 97 on 27 February
2015.
2.8 Follow-up of observations from the Discharge Authority
Article 96(2) of the Framework Financial Regulation states: ‘At the request of the European
Parliament or the Council, the director shall report on the measures taken in the light of these
observations and comments.’
No specific questions or observations were raised by the Discharge Authority with respect to
implementing the Institute’s 2013 budget. Discharge was granted on 29 April 2015.

2.9 Follow-up of observations from the European Ombudsman
Following the visit of the European Ombudsman on December 2013 to EIGE, a report with
findings, suggestions and other questions to EIGE was received on 24 June 2014. In the report six
suggestions were made and four questions were raised. As of 31 December 2015 all suggestions
were fully implemented, all questions were answered and implemented where necessary. Three
suggestions which were implemented during 2015 are as follows:
•
•

•

EIGE could consider making its homepage and information about what it does
available in other official EU languages besides English and Lithuanian;
EIGE could consider producing an annual report on its handling of requests for public
access to documents and making it available to the public, in accordance with Article
17(1) of the Policy on Public Access to documents at the European Institute for Gender
Equality;
EIGE’s whistleblowing rules contain provisions with respect to reporting improprieties;
EIGE could consider including more detailed provisions intended to facilitate the
administrative investigations of OLAF within the agency and amending Decision
MB/201 1/022 accordingly.

EIGE’s response to these suggestions:
During 2015 EIGE prepared all necessary measures to comply to the highest extent with
the requirements of the Regulation 1/1958 on languages, without incurring
disproportionate costs. At present, EIGE in Brief contains basic information about the
Institute and is readily available in all EU languages (24). In addition, it is important to
highlight that EIGE’s reports to the Presidency of the Council of the EU are translated and
published in six EU languages (EN, DE, FR, ES, IT and LT). Utilising IPA funding, we will also
include ‘EIGE in Brief’ in the languages of the candidate and accession countries.
•

During 2015 EIGE implemented Article 8.1 of the Policy on Public Access to documents at
the European Institute for Gender Equality. EIGE has included information on public access
to documents in the Consolidated Annual Activity Report 2014.

•

EIGE’s whistleblowing policy was adopted by Director’s Decision No 108 on 9 November
2015. The new policy replaced Director’s Decision No 21 Procedure on Reporting
Improprieties, which had been applicable since March 2012.
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On 4 March 2015 the European Ombudsman’s decision on closing her own-initiative inquiry
concerning EIGE was received. The ombudsman welcomed the measures taken by EIGE to
implement the suggestions that she made after her visit to the Institute. Three further remarks
were included in the letter.
2.70

Implementation of the Common Approach

The Common Approach for coherence, effectiveness, accountability and transparency of EU
agencies endorsed by the European Parliament, the Council and the Commission in July 2012
represents the first political agreement on EU decentralised agencies of its kind. In line with the
Joint Statement, the Commission has prepared a ‘roadmap on the follow-up to the Common
Approach with concrete timetables for the planned initiatives’. In the road map there are 90
actions, out of which 51 refer to agencies. For EIGE out of 51 actions only 45 are relevant. As of 31
December 2015, EIGE has implemented 39 actions and 4 actions are to be implemented on a
regular and continuou5 basis. A total of 21 actions were not completed.
Actions which were not completed as of 31 December 2015 are as follows:
1) Activity-based budgeting (ASS) and activity-based management (ABM) actions 75
Pursue the development of an ABB/ABM toolbox, 76 Develop guidelines/training to
support agencies to better apply ABB/ABM, covering key performance indicators to be
included in Work Programmes.
—

—

EIGE’s response regarding:
1)

2.71

On 21 October 2015 EIGE signed a contract with Deloitte
Actions No 75 and 76
Consulting CVBA/SCRL (ref. No EIGE/2015/ADM/37) on advisory services to lead EIGE to
project-based organisation and activity-based budgeting/costing. Tasks covered by this
contract also include facilitating the process of finding functional contact points across
various competencies needed to ensure highest quality on the part of each project team
(Gender Equality Index, BPfA, Gender Statistics Database, gender-based violence, gender
mainstreaming, benefits of gender equality, good practices, RDC, EuroGender), including
the analysis and optimisation of workflows and aligning the work with the quality
assurance policy and the project management tool developed at EIGE, in line with the ABS
principle, approximate estimation of costs, timescale and resources for each activity
during 2016-2018. According to the amended contract, all services should be delivered by
the end of June 2016.
—

Data protection

EDPS has issued final opinions and closed the following cases:
•

2013-0703 regarding the recruitment and selection procedures at EIGE

In the Opinion there are no additional recommendations.
•

2013-0732 regarding anti-harassment procedures at EIGE

In the Opinion there are four recommendations, three of which are already implemented.
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The recommendation that is still outstanding is Recommendation Seven: Missing notifications
‘The Opinion also invited EIGE to file the prior checking notifications regarding (1) administrative
inquiries and (2) the selection of confidential counsellors.’
—

The draft rules on administrative enquiries were submitted for review to DG HR on 6 November
2013. No feedback has been received so far; notification will be filed after the draft rules are
approved.
The notification for the selection of confidential counsellors will be filed at the beginning of 2016.
2.72

External Evaluations

In 2014—2015, EIGE underwent an External Evaluation of its achievements (contract No
EIGE/2014/OPER/01), covering the period from early 2010 to late 2014. The evaluation was carried
out according to the following criteria: relevance and sustainability; governance and efficiency;
effectiveness; added value and impact; coherence and coordination. Desk research, interviews,
surveys, case studies and social network analysis were used to conduct the evaluation.
The evaluation concluded that all of EIGE’s activities are fully consistent with EIGE’s mandate and
in line with EU priorities on gender equality. It was found that EIGE is the most central source of
information on gender equality in the EU and its added value stems from the EU-wide
comparative data, information, analysis and interpretation that it provides. EIGE’s work was also
found to be having a clear impact on EU and national policies. Governance was found to be in a
healthy state, particularly for an agency the size and age of EIGE.
Five main recommendations were identified that could help EIGE become more visible and have
greater impact. Areas for development included setting clearer priorities based on key knowledge
gaps in the field, developing synergies with relevant actors, increasing the visibility of EIGE’s
outputs through more tailored communication to match the needs of stakeholders,
strengthening internal management processes and revisiting the roles and complementarity of
EIGE’s Management Board and Experts’ Forum.
2.73

Public access to documents

In accordance with Regulation (EC) No 1049/2001, EIGE’s Policy on Public Access to Documents
was adopted by the Management Board decision and is in force as of 14 June 2013. The Policy on
Public Access to Documents is available on EIGE’s website. In 2015 EIGE received four requests for
public access to documents through the channels specified in the Policy on Public Access to
Documents. All requests were dealt with in a timely manner. Requested documents were sent to
one person, two requests were regarding information not possessed by EIGE, and one request
was regarding a document under development, and therefore the document was not sent.
In 2015 EIGE received 1 287 unique page views on the ‘Important documents’ page. This page
was replaced by the ‘Documents registry’ page on EIGE’s new website, which had 1 349 unique
page views.
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2.74

Key performance indicators

In line with the Common Approach on EU decentralised agencies and Action No 89 of the
Roadmap on the Follow-Up of the Common Approach, on 13 March 2015 the Commission
developed guidelines on tailored performance indicators to assess the results achieved by
Directors.
These key performance indicators (KPIs) are considered the common reference to measure the
performance of the Director in achieving operational objectives and in managing the financial
and human resources allocated for this purpose.
Detailed information can be found in Table 21 in Annex 10.
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3 Assessment of the effectiveness of the internal control
system
3.1

Risk management

In the framework of the gradual implementation of the Internal Control Standards, EIGE’s risk
management policy was adopted by Director’s Decision No 67 on 12 December 201 3.
Risk management is a continuous exercise throughout the implementation of the Annual Work
Programme (AWP). However, risk identification and the planning of responses and mitigating
factors are best carried out during the process of drafting the AWP, which, since the reform of
planning process for agencies, is now a part of the SPD. To identify risks connected to thematic
area, a review of previously identified risks recorded in EIGE’s Risk Register is carried out, and the
Risk Register is updated. This exercise is integrated in the drafting process of the SPD.
In 2015 internal and external risks impacting on the capacity of the organisation to deliver the
planned results were assessed on several occasions. Internal risks posed by the EU decision on
staff cuts were thoroughly analysed by the management and appropriate measures were planned
while preparing the management strategy on implementing the cuts. The strategy also included
a policy on renewal/non-renewal of contracts. While developing the Business Continuity Plan, all
potential risks associated with the functioning of the organisation were mapped. Mediating
measures were planned and integrated in the Business Continuity Plan.
External risks, such as gender equality being a low priority for the key stakeholders, were analysed
with the staff, and measures were planned for integration into the communications stakeholder
management strategy. Risk assessment and management will be a part of the PMT (within
project-led organisation).
3.2

Fraud prevention and monitoring

No OLAF cases were reported in 2015. The guidelines on investigation procedures for OLAF staff
(version October 2013 ref. Ares (2013) 3077837 dated 18 September 2013) as well as the MB
decision of 26 January 2011 on adoption of a Cooperation Agreement with OLAF have been
posted on EIGE’s intranet. Director’s Decision No 21 EIGE’s Procedure on Reporting Improprieties,
had been applicable since March 2012. The decision lays down the procedure to be followed by
EIGE staff in order to comply with the obligation to notify any fact which gives rise to a
presumption of the existence of serious wrongdoings, of which they may become aware in the
course of or in connection with the performance of their duties, as set forth in Article 22a and 22b
of the SR. The policy was replaced by EIGE’s whistleblowing policy, which was adopted by
Director’s Decision No 108 on 9 November 2015.
3.3 Compliance and effectiveness of Internal Control Standards tICS)
EIGE has adopted a set of Internal Control Standards (ICS), based on identified good practice in
other EU agencies, aimed at ensuring the achievement of policy and operational objectives.
EIGE has put in place the organisational structure and the internal control system suited to the
achievement of the policy and control objectives, in accordance with the standards and having
due regard to the risks associated with the environment in which it operates.
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In accordance with ICS No 15, EIGE conducts various activities with the purpose of assessing the
level of implementation and effectiveness of the internal control system. The assessment and the
consequent exercise of prioritising are done on the basis of the following sources: register of
exceptions, expost control, risk assessment and audit (lAS and ECA).
In prioritising for 2016, EIGE took into account the suggestions of the discharge report for the
financial year 2013 released by the European Parliament on 29 April 2015, through focusing on
improving the sound financial management of the Institute.
A number of measures were foreseen in the Strategic Internal Audit Plan 2015—2017 for the
Institute to improve the effectiveness of ICS No 2 ‘Ethical and Organisational Values’, No 8
‘Processes and Procedures’, and No 10 ‘Business Continuity’. Improvement for ICS No 3 ‘Staff
Allocation and Recruitment’ was foreseen in the Final Report of the audit on HR management; a
few measures for improvement of ICS No 5 ‘Objectives and Performance Indicators’, No 8
‘Processes and Procedures’ and No 10 ‘Business Continuity’ were indicated in the Final Report of
the Limited Review on the Implementation of Internal Control Standards. In 2015 the main actions
focused on implementation of the quality assurance policy, the implementation of the ex post
control system, strengthening the anti-fraud and anti-harassment environment, developing and
adopting the whistleblowing policy and the Business Continuity Plan. Some measures regarding
improvement of effectiveness of the abovementioned ICS were effectively implemented by the
end of the reporting year; the others were continued in 2016:
•
•

•

•

•

For ICS No 2 ‘Ethical and Organisational Values’: EIGE’s whistleblowing policy was adopted
by Director’s Decision No 108 on 9 November 2015.
For ICS No 3 ‘Staff Allocation and Recruitment’: reclassification of contact agents was still
pending due to the fact that the draft model decision text was not ready at the level of DG
HR.
For ICS No 5 ‘Objectives and Performance Indicators’:
In October 2015 EIGE installed and configured a new tool for management and
monitoring of its projects in one common system, Microsoft Project, accessible to all staff
through the intranet. A short presentation to the Operations and Knowledge Management
and Communications Units was made. A user manual is under development. A decision
was made that starting from November all new projects and all projects which are at the
stage of procurement or for which contracts have recently been signed will be managed
with this new tool.
More detailed presentation and training to all staff will be provided later. EIGE is also
planning to train 1—2 persons to act as a reference point for this new project management
tool (PMT).
On 21 October 2015 EIGE signed a contract with Deloitte Consulting CVBA/SCRL (ref. No
EIGE/2015/ADM/37) on advisory services to lead EIGE to project-based organisation and
activity-based budgeting/costing.
For ICS No 8 ‘Processes and Procedures’: by the end of 2014 a Framework Quality
Management document was prepared. Quality Assurance Policy was adopted by
Director’s Decision No 97 on 27 February 2015.
For ICS No 10 ‘Business Continuity’: by the end of 2014 a final draft Business Continuity
Plan was prepared. The Business Continuity Plan was adopted by Director’s Decision No 96
on 24 February 2015.

The management considers that the Institute was fully compliant with all the remaining
standards at the end of 2015.
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EIGE considers the audit recommendations a principal way to reinforce the effectiveness of the
internal control system. The results and the relevant actions taken by EIGE are reported in Section
2.7 of the present report.
Assessment of the effectiveness of key parts of the internal control system is carried out by EIGE
each year, relying on a number of monitoring measures and sources of information, which shows
that the Internal Control Standards are effectively implemented. In addition, the Institute has
taken measures to further improve the efficiency of its internal control system in the areas
mentioned above.
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4 Management assurance
4.1.

Review of the elements supporting assurance

The declaration of assurance, provided by the Authorising Officer, based on all information at her
disposal, is structured around four pillars or ‘building blocks’:
1) Assessment by management (controls and supervisory checks, monitoring reviews).
2) Assurances and/or recommendations from independent monitoring and assessment
sources (data protection, results from audits (lAS and ECA) and evaluations during the
reporting year).
3) Follow-up of reservations and action plans resulting from audits from previous years, and
follow-up of observations from the Discharge Authority.
4) Management assurances.
The key financial and non-financial indicators on legality and regularity and sound financial
management show no evidence of inadequate/ineffective controls that exposed EIGE to the key
risks.
In 2015, a total of three exceptions were recorded (‘Register of exceptions’). Most of them referred
to formal or procedural errors which did not expose EIGE to key risks and which were addressed
by immediate actions to prevent any future reoccurrence.
After careful consideration of the results of controls and supervisory checks, monitoring reviews
and self-assessments, management considered that the actions implemented to date gave
reasonable assurance as to the architecture of the internal control system and that this system
was operating correctly as a whole and could therefore be considered to be adequate.
4.2.

Overall conclusion on assurance

Based on all the facts presented in the previous sections, and on the opinion of the Court of
Auditors on the reliability of the accounts and on the legality and regularity of the transactions
underlying the accounts, it can be stated that the Institute operates in an environment where the
risks are appropriately managed.
Furthermore, the control procedures put in place ensure the legality and regularity of the
underlying transactions; the resources assigned to the activities described in this report have
been used for their intended purpose and in accordance with the principles of sound financial
management.
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Declaration of Assurance
I, the undersigned, Virginija Langbakk, Director of the European Institute for Gender Equality
In my capacity as Authorising Officer:
Declare that the information contained in this report gives a true and fair view

(26).

State that I have reasonable assurance that the resources assigned to the activities described in
this report have been used for their intended purpose and in accordance with the principles of
sound financial management, and that the control procedures put in place give the necessary
guarantees concerning the legality and regularity of the underlying transactions.
This reasonable assurance is based on my own judgement and on the information at my disposal,
such as the results of the self-assessment, ex post controls, the observations of the Internal Audit
Service and the lessons learnt from the reports of the Court of Auditors for years prior to the year
of this declaration.
Confirm that I am not aware of anything not reported here which could harm the interests of the
European Institute for Gender Equality.

Vilnius,26 May2016

,

‘ii. t tL..tL-’L,
Virginija Langbakk
Director

26

‘True and fair’ in this context means a reliable, complete and correct view of the state of affairs of the agency.
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ANNEXES
ANNEX 7: Achievement of output indicators

—

EIGE’s Annual Work Programme 2015

SUPPORTING BETTER INFORMED POLICYMAKING AT EU AND MEMBER STATE LEVEL
2.1 COMPARABLE, RELIABLE DATA AND INDICATORS ON GENDER EQUALITY
2.1.7 Collection of data and statistics in the 12 CriticalAreas of Concern of the BPfA/Providing support
to the Latvian, Luxembourg, Dutch and Slovak Presidencies of the Council of the EU

Output: Reliable data made available to support the implementation of EU policies and
international commitments of the Council of the EU and Member States in the area of
gender equality
Output indicators for 2.1.1

Achievements

1. Research note for the Dutch Presidency completed
(Q4);
2. Report for the Luxembourg Presidency completed
(Q4);
3. Main report, main findings and factsheets for the
and
published
Presidency
Luxembourg
disseminated (Q3—Q4);

1. The Dutch government did not request a
research note.
2. Report completed and submitted for
publication.
3. Main findings completed in December and
published in January 2016. Factsheet on
decision-making in sports disseminated in
November.

Additional achievements: EIGE’s research
methodology for the report Women in Power
and Decision-Making was replicated in all six
Eastern Partnership (27) (EaP) countries as part
of the EaP research facility run by DG NEAR.
The report will be published in early 2016.
4. Good practices on women and political
decision-making published on EIGE’s
website and presented at various events.
5. Tender on women and poverty for
upcoming Slovak Presidency launched in
May.
6. Tender for good practices for the Slovakian 6. Tender on good practices on non
monetary measures to combat poverty
Presidency launched (Q3—Q4);
and social exclusion launched in May.
7. Consultations with Dutch, Luxembourg and 7. Consultations with Luxembourg and,
Slovakian authorities carried out through
Slovakian governments (Q1—Q4);
physical and video meetings.

4. Good practices for the area chosen by the
Luxembourg Presidency collected and presented
(Q3-Q4);
5. Study on the area selected by the Slovakian
Presidency launched (Q2);

27Armenia, Azerbaijan, Belarus, Georgia, Moldova and Ukraine
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8. Consultation meeting(s) with experts on areas of 8. The expert meeting on women and
concern selected by Presidencies (Q2—Q3);
poverty was delayed (until Q4) due to
delayed decision on the specific scope of
the study.
9. EuroGender online discussions (Q3; Q4).
9. No need identified for such discussions
because the scope of the study,
methodology and proposed indicators
was agreed among the Presidency,
Commission and MS without an online
consultation in the report drafting phase.
2.1.2 Gender-based violence

Output: Conditions created for establishing EIGE as the knowledge centre for work on
gender-based violence
Output indicators for 2.7.2
1.

Achievements

Study to map concepts and methodologies for
gender-based violence data collection launched
(Q1);

1. The procurement procedure launched in
July 2075; the contract signed in
December 2075. Results will be available in
Q4 2016.
2. Country reports with qualitative information on
2. The activity was cancelled due to timeadministrative data sources on gender-based
consuming work with the main reports on
violence updated, analysed and published (Q3—Q4);
administrative data sources.
3. Database of good practices on data collection
3. Update of good practices on FGM
methodologies on gender-based violence
procurement launched February 2015.
developed (Q3—Q4);
Good practices in the area of domestic
violence revised and published on EIGE’s
GM platform in Q3.
4. The procurement procedure launched in
4. Good practices on combating gender-based
violence collected, analysed and shared (Q1—Q4);
July 2015 and results will be available in
Q2 2016.
5. Report
and
methodological
5. Report on the 2074 study on FGM published and
guide
published in May (Q2), launched on 9 June
disseminated (Q2—Q4);
in Lisbon.
6. Meeting on data collection and gender
6. Consultation with data providers and experts on
analysis of the Victims’ Rights Directive
data collection on gender-based violence held (Q2—
held in November in Vilnius.
Q4);
7. Journalist Thematic Network meeting in
7. Campaign activities held (Q3).
June in Latvia included a presentation of
two
White
Ribbon
Campaign
Ambassadors. White Ribbon Campaign
event in Luxembourg in connection with
the Presidency event.
2.1.3. Gender Equality Index and database on gender statistics
—

Output: Updated tools to monitor gender equality
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Output indicators for 2.7.3

Achievements

Experts’ meetings on the Gender Equality Index
(Q1 —Q4);

1.

Experts’ meetings on the database on gender
statistics held (Q1—Q4);
3. Second edition of the Gender Equality Index and
country profiles published (Q2);
4. Gender Equality Index interface on EIGE’s website
updated and video on the Index completed (Q2);
5. Conference to present the Index held (Q2);

2.

Partnerships to promote the Index established (Q1—
Q4);

6.

1.

2.

6.

3.
4.
5.

No meeting was necessary for the update.
An Index Working Group will meet in
March 2016 to work on intersecting
inequalities.
Experts’ meeting held in February,
Brussels.
Index main report and country profiles
published.
Gender Equality Index interface updated,
video completed.
The launch conference was held on 25
June 2015.
Preparatory work carried out, visits to
selected Member States to promote EIGE’s
Gender Equality Index and Gender
Statistics Database planned for 2016.

Additional achievements: In December 2016
Serbia became the first non-EU country to
produce its national Gender Equality Index
following EIGE’s methodology and with expert
support from the Institute. The results will be
launched in early 2016.

No EuroGender discussions were needed
during the report drafting phase.
Open tender launched in September 2015,
8.
8.
contract signed in December 2015. Delays
caused by difficulties in collecting data at
national level. Additional delayed caused
by late reception of a second offer (one
month after the deadline).
9. Technical seminars on EIGE’s database on gender 9. Online discussion on the violence entry
point of the gender statistics database
statistics for public use held (Q4);
held in May 2015, a second discussion
postponed to January 2016 on the beta
version (public version) of the database
due to technicalities of the interface.
10. Event to present EIGE’s database on gender 10. Experts’ meeting on EIGE’s database on
gender statistics (February 2015).
statistics for public use held (Q3).
Dissemination of the database to social
attaches and to EIGE’s Experts’ Forum.

7.

EuroGender online discussions on the updated
Gender Equality Index held (Q1—Q3);
Data and technical functionalities of EIGE’s database
on gender statistics maintained and updated (Q2—
Q3);

7.

58

METHODS AND TOOLS TO SUPPORT POLICY IMPLEMENTATION
2.2 IMPLEMENTING GENDER EQUALITY AND GENDER MAINSTREAMING
Output: New tools developed to support gender mainstreaming
2.2.7 Methods and tools and good practices to support policy implementation
2.2.2 Benefits of Gender Equality

Output indicators for 2.2.1 and 2.2.2
1.

Practical, sector-based online tools developed and
made available (Q3);

2.

Consultations with experts, governmental equality
bodies and ministries responsible for research and
innovation held (Q2—Q3);
Good practices on integrating gender into research
and
innovation
collected,
published
and
disseminated (Q2);

3.

4.

Meetings/peer reviews on good practices on
research and innovation held (Q1—Q4);

5.

Online discussions on mainstreaming gender into
research and innovation and other areas held (Q3);
Study to analyse the economic benefits of gender
equality launched (Q2);

6.

7.

Meeting on the economic benefits of gender
equality (Q3);

8.

Processing of data on the benefits of gender
equality by the expenditures on
public
infrastructures concluded (Q4).

Achievements
1. Tools for the first sectors (10) developed,
GM Online Platform will develop
communication products to combine with
the launch.
A follow-up tool for measuring gender
sensitivity of parliaments will be available
in October2016.
2. Meeting held in September 2015.
Information on the project shared with the
experts.
3. Study launched Qi 2015; duration 16
months. Presentation of the online tool
foreseen in September 2016. Potential
good practices collected in October 2015.
4. Meeting held November 2015, first draft of
the online tool presented to the experts,
feedback received and the tool improved
accordingly.
5. Online discussion held in October 2015.
Feedback on the online tool collected.
6. Study launched Q2 2015. Due to nonaward of the initial tender, the study was
re-launched in Q3 and the contract signed
only in December.
7. Consultation meeting originally planned
for November 2015. Meeting postponed
due to unsuccessful procurement and
subsequent re-launch of the study. Online
discussion planned for October 2015
consequently postponed.
8. Negotiated procedure launched in June
2015. Contract for data analysis awarded
in August 2015. The recommendations of
the analysis will be completed Q2 2016.
Peer-review meeting on the data analysis
held in December.
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INCREASED AWARENESS AMONG DECISION-MAKERS AND THE PUBLIC OF PROGRESS AND
CHALLENGES IN IMPLEMENTING EUROPEAN GENDER EQUALITY POLICIES
2.3 RESOURCE AND DOCUMENTATION CENTRE (RDC)
Output: Unique institutional memory of gender equality work available at EIGE’s Resource

and Documentation Centre
2.3.1 EIGE’s collection of resources (physical and online)
2.3.2 The European Network on Gender Equality

Output indicators for 2.3.1 and 2.3.2
1.
2.

Information from EIGE’s partners gathered (Qi—
Q4);
Grey literature and policy documents collected
from new Member States (Q1—Q4);

Gender Equality Glossary and Thesaurus
project completed (Q4);
4. Consultation with experts held (Q2—Q4);
3.

-

EuroGender

Achievements
7.
2.

3.
4.

Communication activities (including online)
carried out (Q1—Q4);

5.

Monitoring system for the Resource and
Documentation Centre, including EuroGender,
installed (Q4);
7. Regular online discussions held (Q2—Q4);

6.

8.

Number of active EuroGender subscribers
increased (Q4);

8.

9.

Involvement of MEPs and Member State

9.

5.

6.

7.

In 2015, EIGE’s catalogue increased by 77 336
new resources (18.3 %).
Grey literature from 11 EU Member states
collected covering all EU Member States. First
10 Member States will be catalogued in 2016.
EIGE’s library increased by 2 814 resources,
from cataloguing mostly grey literature (almost
45 % increase in catalogue resources). There
were 168 loans of books to the library users.
Final draft delivered to EIGE in June 2015;
further consultation in Q1 2016.
EIGE consulted RDC partners in February and in
December, together with libraries from WINE
network. Glossary and thesaurus work
presented at the eighth meeting of the Gender
Equality Commission of the Council of Europe
and comments and feedback received from
CoE.
Continuous posting on social media and
promotion of EIGE’s RDC Entry Point as a venue
for gender equality-related events.
In place, providing usage statistics and
applying corrective actions regarding the use
of non-English keywords.
Eight online discussions (both within closed
work spaces and public) held in 2015.
Numbers of active users: 682 (Q4 2015) versus
447 (Q1 2015). Number of active users has
increased by 52.5 %. 76 396 page views, 28 173
visits, 682 users logged in 3 minutes. Returning
visits (28 % of the total visits).
EuroGender users’ analysis shows participation
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—-.-—----,

officials in debates (Q4);
JO. EuroGender IT infrastructure updated (Qi —Q4).

by the targeted audience.
10. Following the recommendation from the
External Evaluation, the scope of the work was
enlarged to entail both a conceptual and
technical update, requiring additional
preparation time. As a result, the contract was
signed on 2 December 2015.

2.4 AWARENESS RAISING, NETWORKING AND COMMUNICATION
2.4.7 Communication strategies and activities

Output: A new communication strategy for 2016-2078
Output indicators for 2.4.1 and 2.4.2

Achievements

1.

New communications strategy approved (Q4);

1.

2.

Internal communication strategy revised and 2.
3.
approved (Q4);
EIGE’s style guide updated (Q3);
Communication and PR-based activities/events 4.
at EU and MS level (Q1-Q4);

3.
4.

5.

5.

Local
and
communication
activities/events organised (QJ -Q4);

6.

Resource-pool-related events organised (Qi);

6.

7.

EIGE’s website updated,
interface (QJ-Q4);

new

7.

8.

Number of EIGE’s followers on social media
(Qi -Q4);

8.

PR-based

including

Based on the recommendations of EIGE’s
External Evaluation, management decided to
invest more time in the new focus on
communication. That resulted in numerous
consultation meetings both internally and
externally. The new strategy will be presented
for approval of the MB in Q2 2016.
Integrated into the Communications Strategy.
The style guide will be updated to reflect the
Communications Strategy.
Local communication support contract in place
since April 2015; new FWC on events in place as
of Q4 2015. Revised newsletter format, regular
monthly dissemination in place in Q4. EIGE
news stories posted on website. Development
of new communication materials from Q4
onwards, EIGE news published in monthly
FEMM committee newsletter.
Through email communication, the website
received 84.5 % more visitors compared to
2014 (vast majority from the newsletter email).
Organised: 8 March, 9 May Europe Day; fifth
birthday. In connection to International
Women’s Day on 8 March.
Completed in Q3. The website received 17 %
more sessions and 16.4% more users
compared to 2014. Increase of visitors from
mobile devices was 46.2% compared to 2014
and 17.5 % for tablet devices.
Facebook:from 12741 on 01/01/2015 to 1 226
on 31/12/2015(19.5% increase); Twitter from
—
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Meetings of Journalist Thematic Network (Q2,
Q4);
10. EU-level media monitoring carried out (Q2-Q4).

9.

3 461 to 5 063 (46 % increase).
9. One meeting in June in Riga and the second on
25-26 November in Luxembourg
10. Social media report 2015 and media database
update_delivered in_May.

2.4.2 EIGE’s stakeholders and partners

Output: Consolidated partnerships with key stakeholders
Achievements

Output indicators for 2.4.2
1.

Consultations with key stakeholders held (QiQ4);

1.

2.

Cooperation with sister agencies (Q1-Q2);

2.

3. Two new cooperation agreements
international organisations (Q1-Q4);
4. Stakeholders database updated (Q1-Q4);

with

3.
4.

5.

Meeting of the EU agencies’ stakeholders
teams (Q3);

5.

6.

Networking meeting on men and gender
equality held (Q3);

6.

7.

Internal review of EIGE’s organisational
response to stakeholders’ expectations (Q2Q3);
Awareness-raising activities and campaigns
carried out (Q1-Q4).

7.

8.

8.

Meetings with FEMM Committee, OSCE,
ODIHR, Luxembourg government, parliament
and civil society. Consultations with EWL,
MenEngage and Social Platform as well as
with social partners.
Update of cooperation plan with EU_OSHA
and Eurofound.
Preparatory Skype meeting with UN Women,
agreement on cooperation with CoE.
Work on development of a CRM (Contact
Relationship Management) System initiated in
2015 and will be finalised in Q1 2016.
Heads of Communications Network and
Network
Development
Performance
(September).
call
(October), a conference
EuroGender online discussion on engaging
men in gender equality in September used to
for
note
concept
strengthen
EIGE’s
consultation with the Management Board.
Part of item 4 (CRM business needs analysis).
Campaign during the
Ribbon
White
Luxembourg Presidency in November in
presence of Prime Minister and government.
Ribbon
White
high-level
new
Four
Ambassadors. EIGE’s analysis of the Victims’
Rights Directive and recommendations shared
with staff in November. Online campaign
carried out during the ‘16 days of activism
against violence against women’.
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2.5 EFFECTIVE ORGANISATION AND EIGE BODIES
Output: Effective administrative and operational structures
2.5.7 Effective organisation
2.5.2 Internal audit standards
2.5.3 The 2075 annual activity report
2.5.4 Management Board
2.5.5 Experts’ Forum

Output indicators for 2.5

Achievements

1.

Implementing provisions giving effect to Staff
Regulation adopted (Q2-Q4);

2.

Annualactivityreportfor2Ol4adopted (Q2);

3.

Necessary internal rules developed (Q1-Q4);

4.

Regular meetings of the Management Board and
Experts’ Forum (Q1-Q4);

5. 2016-2018 Mid-term Work Programme drafted
(Q1-Q4).

EIGE adopted three provisions by written
procedure, two by analogy, and opted out of
three others.
2. First-time use of new template (Consolidated
Annual Activity Report); CAAR adopted and
published on EIGE’s website.
3. A total of 10 Director’s Decisions were adopted
and communicated to all staff, or to the staff
concerned (in case of individual decisions).
4. EIGE’s MB met three times (26-27 February; 2829 June; 12-13 November); the Experts’ Forum
met twice (15-16 April and 14 October).
1.

5. Consultation with MB: 26 February; draft Single
Programming Document submitted to the MB
in May 2015, ISC August-September, adopted
in the MB meeting of November.

MONITORING AND EVALUATION
Output: The necessary administrative and operational structures are in place

Output indicators for 3
1. First results of EIGE’s External
available (Q2).

Achievements
Evaluation

1.

All deliverables submitted in time. Final report
submitted to EIGE in September.
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ANNEX 2: Information about the studies conducted by EIGE in 2015
Focal Area 1: Comparable and reliable data and indicators on gender equality
Collection of data and statistics on all of the 72 Critical Areas of Concern of the BPfA
support to the Greek, Italian, Latvian and Luxembourg Presidencies of the Council

—

Providing

Support to the Luxembourg Presidency of the Council (July-December 2075)
Study in Area G of the Beijing Platform for Action

—

Women in Power and Decision-Making

Contract awarded to: OSB Consulting Gmbh (AT) in consortium with the Queen’s University of Belfast
(U K)
Study launched: August 2014, final report presented to EIGE: April 2015
Description of the study:
The study carried out under this contract focused on the implementation of the strategic objectives of the
Beijing Platform for Action in Area G ‘Women in power and decision-making in political, economic and
social areas in the EU Member States’.
The study consists of three parts:
Part A of the study reviewed the progress made in reaching a more equal share of women and men in
political and economic decision-making in the EU Member States since 2010, using already existing Beijing
indicators. This part also contains a collection of new data on the proportion and number of women and
men in the top management positions and decision-making boards of the public sector broadcast media
providers (TV and radio) established in the EU Member States and on the proportion and number of
women and men in the top management positions and decision-making boards and committees of sports
governing bodies and of professional sport administrations.
Part B of the study focuses on the identification of good practices that effectively promote and support a
wider and better participation of women in political decision-making at EU and Member State level. The
contractor analyses the European and national policies and practices, and provide examples and data
about existing effective approaches to support women’s participation in political decision-making, with
specific reference to competence development, awareness raising and gender mainstreaming
infrastructures.
Part C of the study analyses the extent to which the European Parliament and national parliaments can be
considered gender sensitive and, in addition, collects evidence on the benefits of gender-sensitive
parliaments in the EU.
Main conclusions:
It is clear that while there has been an overall increase in women’s share of political decision-making, there
is no room for complacency. In comparison to the political sphere, progress in the economic and social
spheres of decision-making has been much more uneven, with evidence that the issue of women’s
representation in these areas is either a relatively new issue on the public agenda, or is not an issue at all.
-

With regard to political decision-making, there has been an overall discernible increase in women’s share
of political power, and a growing trend towards women constituting about 30 % (critical mass) or more in
legislative, governmental and administrative institutions in the EU-28 and the Union. Women and men are
also sharing senior judicial decision-making positions more equitably. The experience of individual
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Member States suggests, however, that there is no room for complacency, and that an upward trajectory
towards gender balance (e.g. a 40:60 ratio), and gender parity (50:50), cannot be presumed to continue
unaided. Thus, it will be necessary to maintain and enhance all efforts, including those of Member States
and the European Union, and by civil society and political parties, to ensure that the gains made since
2003 are built upon in coming years.
The sphere of economic decision-making in the EU-28 has a considerable way to go to reflect the
progress that has been made in the field of political decision-making. The challenges are self-evident: how
to increase women’s representation in leadership positions in financial and corporate governance, as
executives and board members.
Therefore, it is imperative that Member States and the European Union dedicate similar resources and
energy to the economic sphere as they have invested in political decision-making. Indeed, there are many
lessons to be drawn from the experience of promoting gender equality in political life that could assist in
addressing the problem of women’s underrepresentation compared to that of men in the field of
economic decision-making. Quotas, targets and timetables constitute important tools in that regard. The
evidence shows that legislative initiatives are especially effective in progressing gender equality in
decision-making, particularly when accompanied by sanctions. At the same time, progress can be
aided by the collection of data on the wide range of policies and initiatives that have emerged in
Member States designed to address the problem of women’s underrepresentation in corporate decisionmaking.
Women’s representation in social decision-making is where the least progress has been made, and
requires urgent consideration. In both academia and sport though it is much more pronounced in sport
there is a pattern of there being a lack of policies in place to support women’s representation in
decision-making. This means the topic tends to be absent from the public or political agenda, making it
even more difficult for women to overcome cultural and structural inequality. It is also the case that in the
social sphere of decision-making, the problem of lack of monitoring or implementation of
recommendations and policies is most obvious.
—

—

When considering the obstacles and challenges to women’s increased representation at senior levels of
decision-making, the various parts of this report show common themes and trends across Europe, thus
enabling cross-national sharing of solutions and development of good practice. However, women’s
capabilities continue to be seen as different to those of men, and this bias is highlighted when they reach
decision-making positions. Thus, there is a gendered division of labour in leadership in government
and administration.
Future steps: The information from the background research and the collected data has been used to
write the report for the Luxembourg Presidency of the Council of the European Union and was published
as EIGE’s report Gender Equality in Power and Decision-Making: Review of the Implementation of the Beijing
Platform for Action in the EU Member States.
The data resulting from this study are integrated in a database, and are included in EIGE’s RDC. A factsheet
was created in the framework of EIGE’s review of all areas (Beijing +20). This presents the main policy
context, the strategic objectives of the respective area, as well as the EU-adopted indicators, the findings
of statistical data analyses and some general overall recommendations.
All documents can be consulted through EIGE’s website.
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Support to the Slovak Presidency of the Council (July-December 2075)
Study on Area A of the Beijing Platform for Action

—

Women and Poverty

Contract awarded to; ICE Consulting Services Limited (UK)
Study launched: August 2015, final report to be delivered to EIGE in May 2016
Description of the study: The study is commissioned within the scope of EIGE’s mid-term Work
Programme 2013-2015 and Annual Work Programme 2015. It is a part of a wider framework of the
Institute’s activities aimed at providing support to the Presidency countries of the Council of the EU. The
scope of the study was developed having taken into account discussions with the representatives of the
Slovakian government and the European Commission.

The study to be carried out under this contract shall focus on the implementation of the strategic
objectives of the Beijing Platform for Action in Area A, ‘Women and Poverty’, in the EU Member States.
The study will provide a review of the existing indicators and will highlight the most disadvantaged groups
(lone parents, migrants and Roma). The review of indicators will include an evaluation of the possible
impact of the economic crisis. In particular, the study will;
review the situation of women and poverty in the EU and Member States by monitoring the
available Beijing indicators on women and poverty;
provide a critical assessment of the situation of the most disadvantaged groups among women
and identify the multidimensional problem of poverty among women (e.g. age, immigration
status, lone parent situation, ethnicity in particular Roma);
based on available findings, it will explore the feasibility of adding a new indicator focusing in
particular on the situation of migrant women by collecting available information and analysing the
situation;
provide a focused section on Roma;
look at poverty more broadly in connection with the analysis carried out for the Europe 2020
indicator.

•
•

•

•
•

Future steps: The findings of the study will serve as background material for preparing the report for the
Slovak Presidency.
Collection of good practices to complement the study on indicators in Area A of the BPIA
and Poverty

—

Women

Contract awarded to: ICE Consulting Services Limited (UK)
Study launched: September 2015; final report to be delivered to EIGE in May 2016
Description of the study: The general objective of the study is to understand which main aspects need
to be taken into consideration in order to reduce and alleviate the risk of poverty, with specific concern for
the gender dimension of the problem. The objective is to identify effective approaches and tools
implemented in EU Member States to combat poverty, with specific concern for non-monetary measures
addressing women and poverty.

In particular, it aims at:
•
•
•

collecting, processing and disseminating good practices;
promoting the use of functioning practices in the implementation of gender equality policies;
promoting visibility and dissemination of the information within the selected area.
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The collection and dissemination of good practices aims to provide an overview of EU-28 approaches and
experiences, in Beijing Platform for Action Areas of Concern selected by forthcoming Presidencies of the
Council of the European Union.
The collection of good practices, furthermore, aims to provide an overall perspective of the existing
knowledge at European level, so as to improve the flow and the transferability of the added value
identified in the practices among Member States and then enhance the implementation of effective
gender mainstreaming and gender equality policies.
Future steps: The collected good practices will be integrated into EIGE’s online tool on gender
mainstreaming.
Data technical functionalities of the database: Open tender launched; contract signed in December
2015
Contract awarded to: Sabiedriba ar ierobezotu atbildibu ‘Proof it’ (LV)
Study launched: December 2015, final outputs are foreseen for August 2016
Description of the work:
The update, maintenance and consolidation of EIGE’s Gender Statistics Database is indicated in the
Institute’s Work Programme for 2015, specifically Focal Area 2.1 ‘Comparable and reliable data and
indicators on gender equality’.
The overall objective of this activity is twofold:
•
•

to update the database regarding new releases and availability of statistics data and metadata
consistently with the established structure and organising principles of its content;
to maintain and update the database interface functionalities, adapting it to new users’ needs
and ensuring its efficiency and user-friendliness.

The following elements are considered in the database:
•
•
•
•
•
•

available sex-disaggregated data and metadata on various EU policy areas;
data and indicators to support the monitoring of the main EU strategies (e.g. Europe 2020,
Horizon 2020, Strategy for Equality between Women and Men 2010-2015, etc.);
conceptual structure and data used for the Gender Equality Index;
database of the BPfA indicators ‘Women and Men in the EU Facts and Figures’;
data and statistics on gender-based violence;
all data on women and men in decision-making positions currently collected by the European
Commission (DG JUST).
-

-

Aiming to ensure relevance to the user and accuracy of the statistical information stored/disseminated,
this resource requires a continuous process of updating and maintenance.
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Future steps: The Gender Statistics Database is one of EIGE’s key initiatives to make data on the situation
of women and men in the EU publicly available. The database will in future include the database on
(28)
Women and Men in Decision-Making

GENDER-BASED VIOLENCE
Study on terminology and indicators for data collection on rape, femicide and intimate partner
violence
Contract awarded to: Milieu Ltd (BE)
Study launched: December 2015, final deliverable to be delivered to EIGE end September 2016
Description of the study:
This study is part of EIGE’s long-term work plan on gender-based violence (covering 2015-2018), which
was begun in 2015. It will map the concepts used in data collection by the Member States.
The overall objective of the study is to improve the collection of comparable data on rape, femicide and
intimate partner violence in the EU Member States.
To achieve this objective, the study aims to develop a framework for comparable data collection on
violence against women, specifically focusing on rape, femicide and intimate partner violence.
The specific objectives of the study are (1) the development of harmonised indicators based on
harmonised methodology for the collection of data on the three selected forms of violence; (2) the
development of tailor-made recommendations to Member States on how to improve their data collection
practices on rape, femicide and intimate partner violence, and how to implement and make use of the
data collection framework and indicators proposed in the study; and (3) to develop indicators for the
improvement of the International Classification of Crimes for Statistical Purposes (ICCS), providing a basis
for introducing specific codes for crimes related to gender-based violence. For this objective, a fourth form
of violence, female genital mutilation, is also to be considered.
The expected result of the study is the establishment of a measure of the prevalence and incidence of
rape, femicide and intimate partner violence through the use of the indicators and data collection
methodologies proposed. The intended impact is the ability to monitor the responses of the Member
States’ institutions to violence against women and their efforts to combat it.
Main conclusions: Will be available in 2016.
Difficulties encountered: The new contract was signed after the contract with a previously selected
contractor was cancelled. This measure was taken following disagreements on how to complete the tasks
outlined in the tender specifications.
Future steps: The findings of the study will feed into the work of Eurostat. They will also contribute to the
improvement of administrative data collection.

currently hosted by the European commission, http://ec.europa.eu/justice/gender-equality/gender-decision
making/database/index_en.htm

28
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Updating, analysis and publication of country reports with qualitative information on
administrative data sources on gender-based violence
Output indicator cancelled

Difficulties encountered: As EIGE’s efforts on data collection have culminated in and focused on its
Gender Statistics Database, the update of existing country reports became an extra task which for reasons
of efficiency and internal organisation of data became obsolete.
Collection of good practices administrative data collection on violence against women

Contract awarded to: Istituto per La Ricerca Sociale (IRS) (IT)
Study launched: October 2015; final report to be delivered to EIGE in May 2016
Description of the study:

The overall objective of the study is to contribute to the establishment of a systematic collection of
quality, reliable and comparable administrative data on violence against women.
The objective is to identify effective approaches and mechanisms implemented in EU Member States to
collect administrative data on different forms of violence against women, with specific focus on data from
police, justice, health, social services and ‘other’ administrative systems (i.e. related ministries,
ombudsperson, etc.). The main aim is to assess those mechanisms that facilitate a systematic collection of
comparable data in order to reflect the number of reported cases and also to enable the monitoring of
actions taken to eradicate violence against women. The collection and identification of good practices will:
•

•
•

•

analyse and take into consideration national approaches to monitoring, collecting data and
producing official statistics to cover different forms of violence against women, with specific
concern for 1) intimate partner violence; (2) sexual violence (outside intimate relationships),
including (a) sexual assault (excl. rape), (b) rape, (c) sexual harassment; (3) stalking and/or (4)
femicide; (5) female genital mutilation;
identify and consult main EU stakeholders;
provide a set of qualitative criteria, to identify and assess good practices in this area of
administrative data sources on violence against women, to promote mutual learning and capacity
building among stakeholders;
identify mechanisms of data collection from administrative data sources in place in the EU-28 to
monitor the implementation of the Istanbul Convention (Article 11), if applicable, and the Victims’
Rights Directive (Article 28).

Future steps: The collected good practices will be integrated into EIGE’s online tool on gender
mainstreaming.
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METHODS, TOOLS AND GOOD PRACTICES
Practical, sector-based gender mainstreaming online tools developed and accessible online
Collection of good practices on integrating gender into the area of research and innovation
Contract awarded to: Yellow Window (BE)
Study launched: July 2015, final report to be delivered to EIGE in Q4 2016
Description of the study:
The overall objective of the study is to contribute to enhancing gender equality in the EU policy area of
research.
The objective is to enhance gender equality in the EU Member States by providing policymakers with
information on mainstreaming gender into the research institutions which support the design and
implementation of gender-sensitive policies.
The objective is also to enhance gender equality by providing sound methodological support to research
institutions for the integration of gender mainstreaming within their administrative infrastructure, to
support their gender-aware structural transformation and to positively influence the organisational
culture.
The specific objective is to foster progress in the integration of gender into research institutions through
the development of the online competence development tool supporting implementation of the Gender
Equality Plans.
For this the following issues need to be tackled with the tool:
•
•
•
•

drawing attention to the effective implementation of the EU Directives in Research Performing
Organisations (RPOs) and universities (research institutions);
drawing attention to the importance of institutional change as an essential element of gender
mainstreaming;
exploring each step of systematic implementation and monitoring of gender mainstreaming in
RPOs and universities;
improving the knowledge of the management, researchers, academics and human resources staff
on tools and methods aimed at mainstreaming gender equality within their organisations that are
adapted to the specificities of RPOs and universities.

The tool should be made available first to all RPOs and universities in the European Union and countries
associated with Horizon 2020. RPOs and universities can be in different implementation phases
concerning Gender Equality Plans (GEPs). As the quality of the GEPs might vary, the online tool shall
address this issue as well.
Future steps: The collected good practices will be integrated into EIGE’s online tool on gender
mainstreaming. They will be disseminated through a series of dedicated meetings.
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Verification and correction of the available information on gender mainstreaming
Contract awarded to: Intituto per Ia Ricerca Social (IRS) (IT)
Study launched: August2015; final deliverables in January 2016
Description of the study: The main objective of this Request for Services was to verify and correct the
available information contained in the sectoral briefs on integration of gender into various policy areas of
the EU and other texts on gender mainstreaming. The texts will be made available through EIGE’s website
Gender Mainstreaming Portal.
—

EIGE’s website section on gender mainstreaming is currently under construction. It will provide
information, resources and examples of effective implementation of gender mainstreaming strategies with
an aim to inform and contribute to the gender competence development of public administration staff
and further interested people. The uploaded information aims at providing better understanding on how
to mainstream gender in various policy sectors, how to use available methods and tools, and a
presentation of gender mainstreaming developments in all EU Member States.
Through the services provided under this contract, EIGE aims to improve the quality of its reports,
publications and information.
Main conclusions: The verified and corrected sectoral briefs will be integrated in EIGE’s online Gender
Mainstreaming Platform.

Measuring gender sensitivity: A tool for national parliaments
Contract awarded to: Studio Come (IT)
Study launched: December 2015, final deliverables to be delivered to EIGE in August 2016
Description of the study: The focus of the service is on developing an analytical tool to collect empirical
data on the gender sensitivity of national parliaments. The services to be carried out under this contract
shall focus on the implementation of the strategic objectives of the Beijing Platform for Action in the Area
G ‘Women in power and decision-making in political, economic and social areas in the EU Member States’.
Gender sensitivity and parliaments
Gender-sensitive parliaments (29) are those that achieve equality in numbers of women and men across all
of their bodies and internal structures, but also develop a gender equality policy framework suited to their
own national parliamentary context and which mainstream gender equality throughout all of their work.
In addition, the Inter-Parliamentary Union (IPU) attributes other characteristics to gender-sensitive
parliaments, such as the willingness to promote a balance between work and family responsibilities for all
MPs and the recruitment and retention of women to senior positions while ensuring that gender equality
is mainstreamed throughout the work of the parliamentary administration. In addition, the use of gender
mainstreaming tools, such as gender budgeting, gender impact assessment, and gender equality training,
can be seen as contributing to gender sensitivity and institutional transformation.

29www.ipu.org/pdf/publications/actiongendere.pdf
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An increasing body of literature describes the attributes and characteristics of a gender-sensitive
parliament. However, there remains a lack of analytical tools to investigate the gender sensitivity of a
parliament. Therefore, further progress towards gender-sensitive parliaments requires the development
and application of tools for assessment, along with the practical application of gender-sensitive measures
in a parliamentary setting.
The overall objective of this service is to contribute to advancing gender equality in the field of decisionmaking, and the three specific objectives are to 1) validate and complement the conceptual structure of
gender-sensitive parliaments for institutional transformation; 2) develop operational criteria and indicators
for a gender-sensitive parliament; and 3) provide an analytical tool to assess the gender sensitivity of
parliaments. The intended impact is to support a process of institutional transformation by offering a tool
to collect empirical data on the gender sensitivity of parliaments. Disseminating the tool will
simultaneously draw attention to the benefits of gender equality in decision-making, which in its part
supports and promotes institutional transformation.
Intended users of the study deliverables are political parties, parliamentarians, policymakers, academia,
gender equality advocates and practitioners.
The service shall consist of three parts:
Part A: The contractor is expected to validate and complement the conceptual structure of gendersensitive parliaments.
Part B: Based on the conceptual structure, the contractor is expected to propose a set of key operational
criteria and indicators (qualitative and quantitative) of gender-sensitive parliaments. The indicators shall
be accompanied by an analytical paper, outlining the literature and other data that were used to construct
the indicators.
Part C: An analytical tool shall be constructed to enable the collection of empirical evidence of the
identified indicators in the context of the national parliaments in the EU Member States.
Future steps: The Deliverables will be included in the collection of gender mainstreaming methods and
tools for the use of Member States to support women’s participation in political decision-making.

BENEFITS OF GENDER EQUALITY
Study on the Economic Benefits of Gender Equality in the European Union
Contract awarded to: ICE Consulting Services Limited (UK)
Study launched: December 2015, final report to be delivered to EIGE in November 2016
Description of the study:
The study shall map and consolidate policy-relevant research findings on the contribution of gender
equality towards a smart, sustainable and inclusive growth model in the EU.
EIGE seeks to generate robust evidence on the macroeconomic and social benefits that enhanced gender
equality provides to the EU Member States and the EU as a whole. The study will shed light on the ways in
which increased women’s economic empowerment can foster sustainable growth in the EU.
This study on the economic benefits of gender equality is framed in a wider programme on the benefits of
gender equality, whose intended impact is to enhance research uptake by national and EU policymakers.
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The overall objective of this study is to strengthen the evidence base for informed policymaking on
gender equality, particularly within the economic realm. The intended impact is to foster investment in
gender equality and the implementation of policies to improve gender equality, including economic
outcomes and opportunities for women.
Collecting and disseminating evidence on the benefits of gender equality will help to promote gender
equality in the EU and, subsequently, to inform the funding, planning, and implementation of gender
equality in all sectors and at all governmental levels. A better understanding of the contribution of gender
equality to individual well-being, family life, social cohesion, and business innovation as well as its impact
on sustainable economic growth and productivity can promote gender equality and provide the basis for
policies that aim to close the gender gaps at all levels.
Intended users of the study findings, conclusions and recommendations are EU and MS policymakers,
academia, gender equality advocates and practitioners.
The specific objectives of the study are:
Objective 1: To generate robust evidence on the macroeconomic and social benefits that enhanced
gender equality can provide to the EU Member States and the EU as a whole.
Objective 2: To deepen the understanding of the complex ways in which gender equality and women’s
economic empowerment enhance sustainable growth and produce economic benefits at large.
The study shall focus on:
1.

Clarification of the conceptual and theoretical framework(s) on the basis of existing research and
available literature, and through the information on a variety of models developed to assess the
impact of gender equality in the realm of macroeconomics.

2.

Review of research methodologies (EU, Member States and international) to estimate the benefits of
gender equality in the context of sustainable economic growth and productivity.

3.

Selection of examples of specific methodological approaches from the EU Member States to illustrate
the practical application of chosen methodologies for the estimation of the benefits of increasing
gender equality in the context of the macro economy and to provide initial evidence of those benefits.
The examples from the area of labour market might include, but not be limited to, studies focusing on:
•

effects (positive, negative, qualitative and quantitative) to the economy/labour market generated
by the (non-)participation of women in the labour market and a more or less effective use of
human capital;

•

interrelations between gender equality and economic development: women’s greater economic
independence affecting consumption, increasing tax revenues, sustainable system of social
reproduction and poverty diminishment;

•

effects on the economy/welfare support services caused by women’s disengagement from the
labour market throughout their lives and resulting in reduced pension entitlements;

•

effects on women in terms of personal poverty of their not being fully attached to the labour
market and not having full pension entitlements;

•

effects of increase in women’s bargaining power and the relation with gross domestic saving rates;
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•

effects on economic growth of policies devoted to reducing gender bias in the workplace and
policies that decrease the cost of child rearing;

•

effects of public social care expansion via employment creation and redistribution of unpaid
work to paid work on sustainable and inclusive growth;
—

—

•

effects and impact on growth of gender inequalities in literacy;

•

effects of the decrease in gender inequality on economic growth and macroeconomic stability;

•

any research carried out in individual Member States to determine the impact of all of these factors
on children, including in particular the children from women-headed lone parent families.

4.

Proposal of a theoretical framework and a model for projection of the benefits of gender equality that
takes into account particular circumstances in Member States and the EU.

5.

Presentation of the model and the evidence on the economic benefits of gender equality for
policymakers by translating the evidence into clearly articulated arguments for non-specialist readers.

Study (analysis) on the Benefits of Gender Equality by Spending on Public Services

Contract awarded to: University of Murcia (ES)
Study launched: August 2015, final deliverables to be submitted to EIGE in April 2016
Description of the study: The European Institute for Gender Equality launched the project on the benefits
of gender equality (BGE) in April 2013. It is conducted under the Heading 2.2.2 ‘Benefits of gender equality’
of EIGE’s 2015 Work Programme.

The project started with an online consultation through EIGE’s online platform EuroGender. The outcomes
of this discussion and initial findings from desk research were presented at two expert group meetings
(EGM5) in Vilnius in 2013. Following the meetings EIGE has commissioned four papers on BGE. The
objective of commissioning the papers was to find out the best methodological approach for EIGE’s work
on the benefits of gender equality in the future. Sectoral focus on the benefits of gender equality was
selected as the most promising approach.
Based on the approach and findings of the paper, the methodology for the Europe-wide study the Benefits
of Gender Equality by Spending on Public Services was prepared. Through studying citizens’ needs and
experiences, this research seeks to facilitate a gender-centred approach to infrastructure for public service
provisioning, so that European women and men can become better equipped to pursue their goals and
make a contribution to society.
Furthermore, the study seeks to combine the capability and subjective well-being approaches in order to
investigate how the needs for, access to, the use of and the satisfaction with public services are gender
specific and how public services might impact the participation in social life of various groups of women
and men. Finally, it is expected that this methodology can be applicable to other public policy areas as it
indicates how people relate to public policy decisions, in which fields there is a lack and at which level
people women and men are satisfied with the opportunities available.
—

—

The survey was designed to be conducted in all the EU Member States. All in all, 5 378 responses have
been commissioned Europe-wide. The target population is the general population of both sexes, who are
over 18 years of age and residing in a Member State. The questionnaire was translated independently for
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each Member State and, if necessary, adapted to national terminologies and specific cultural-political
forms, resulting in 31 versions of the questionnaire. The data for the survey were collected through
Computer Assisted Telephone Interviews (CATI). In all the MS professional companies were employed to
conduct the survey and they delivered data subsets by mid-August 2015. These data subsets, along with
other documents and data produced in the process need to be processed and analysed.

EFFECTIVE ORGANISATION AND BODIES OF EIGE
External Evaluation of EIGE
Contract awarded to: Public Policy Management Institute (PPMI) (LT)
Study launched: September 2014, final report delivered to EIGE: September 2015
As the External Evaluation was started in 2014, it was carried out under the 2014 budget.
Description of the study: This is the External Evaluation of the agency, following its first four years of
operation. A periodical External Evaluation is foreseen in the agency’s founding regulation.
The evaluation was conducted according to the following evaluation criteria:
•
•
•
•
•

relevance and sustainability;
governance and efficiency;
effectiveness;
impact and added value;
coherence and coordination.

Main conclusions:
The main conclusions of the evaluation report can be consulted in the report’s executive summary, and
were presented to EIGE’s Management Board in November 2015. The MB will make recommendations to
implement the evaluation’s conclusions.
The conclusions were grouped under five headings:
1)
2)
3)
4)
5)

Setting clear priorities for EIGE within its broader mandate;
Linking with stakeholders and exploring synergies;
Improving visibility and uptake of the flagship projects;
Improving internal management processes of EIGE;
Revisiting the roles and complementarity of EIGE’s bodies.

Future steps: The conclusions of the evaluation were analysed and presented to EIGE’s Management
Board in November 2015. Following this, a project was undertaken to transform EIGE into a project-led
organisation, in line with the main conclusions of the evaluation report.
The evaluation report can be consulted here: http://eicie.eu ropa.eu/about-eige/docu ments
registry/external-evaluation-european-institute-gender-equality
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ADDITIONAL/OTHER RESEARCH
Analysing and comparing gender equality policies versus equal treatment policies within the EU
policy framework
Contract awarded to: Niall Crowley, Independent Equality and Diversity Expert (IE)
Study launched: December 2015, final delivery end of May 2016; 2015 budget
Description of the study:
The objective of this paper is to map and analyse conceptual arguments proving a basis for gender
equality work within EIGE’s remit framed by the Regulation establishing EIGE. Such arguments shall be
based on the analysis of the different approaches and rationales for gender equality work using a triple
approach (gender equality theory versus equality treatment and versus human rights theory) as well as
existing EU-level legislation and policy action aimed at combating discrimination and/or promoting
gender equality.
The study will address relevant literature as well as policies and programming or working documents, in
order to collect and prepare a qualitative overview of academic and political trends related to gender
equality theories.
More particularly, the paper shall analyse and compare frameworks for specific gender equality policies
versus equal treatment policies related to gender. The tenderer shall also address the issue of diversity,
analysing the potential benefits and challenges that the focus on diversity might bring to the gender
equality discourse and work.
The contractor shall draft a paper describing the existing conceptual frameworks and their rationales with
regard to gender equality work, paying specific attention to arguments used for justifying equal treatment
policies (based on non-discrimination clauses in the legislation) and more elaborated gender equality
policies (aiming at the introduction of economic, social and political measures resulting in more equal
gender relations). The paper shall depict the opportunities and limitations of certain approaches and
present arguments, among others justifying the importance of gender equality as a separate policy field,
focused on ensuring structural change, which is not limited to the protection of individuals against
discrimination, and ensuring legally enshrined human rights.
If considered necessary, the contractor shall conduct interviews with relevant policymakers or gender
equality/human rights researchers and experts to come up with or to ground the suggested arguments.
The assignment shall be implemented taking into account the EU legal and policy framework, where
necessary drawing on international experience and thought.
Main conclusions:
The paper is aimed for the internal use of EIGE’s staff

Gender Equality Glossary and Thesaurus
Contract awarded to: ICF Consulting Limited (UK)
contract for research-related services

—

Contract awarded via EIGE_Net, EIGE’s framework

Study launched: December 2015, final deliverable to be delivered to EIGE by March 2016

76

Description of the study: Validation and development of the Gender Equality Glossary and Thesaurus,
gender-sensitive toolkit and editing services.

The purpose of this request is to finalise EIGE’s work on the Gender Equality Glossary and Thesaurus and
propose methodology for the process of validation of the translated versions of the glossary and
thesaurus. To date, EIGE has received a draft of the glossary and thesaurus that needs to be checked and
double-checked and validated with a group of external experts. The current request for services concerns
the process of development and validation of the draft of the Gender Equality Glossary and Thesaurus and
as such requires an involvement of experienced gender experts knowledgeable both in gender equality
terminology and in policymaking in this area.
Additionally, since EIGE’s work concerns awareness-raising activities regarding gender equality, a gender
sensitive language toolkit has been requested, as part of this request of services. The services also include
the application of the gender-sensitive language toolkit on EIGE’s produced texts; therefore, this request
also includes editing services.
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ANNEX 3: List of Management Board Members and Alternates
Table 1. Members of the Management Board on 31 December 2015
CHAIR: Pauline M. MOREAU
VICE-CHAIR: Vera JAUK
Member State

Member

Alternate

Austria (AT)

Vera JAUK

Dietmar HILLBRAND

Bulgaria (BG)

Irma IVANOVA

Ginka MASHOVA

Cyprus (CY)

Kalliope AGAPIOU-]OSEPHIDES

Demetris MICHAELIDES

Denmark (DK)

Kira APPEL

Søren FELDB?EK WINTER

Estonia (EE)

Käthlin SANDER

Kaisa KNIGHT

Greece (EL)

Anna MEGALOU

Maria EFTHIMIOU

Ireland (IE)

Pauline M. MOREAU

Patrick O’LEARY

Italy (II)

Ermenegilda SINISCHALCHI

liziana ZANNINI

Latvia (LV)

Diana JAKAITE

Agnese GAILE

Lithuania (LT)

Rita ZEMAITYTE-TACK

Dalia LEINARTE

Luxembourg (LU)

Maryse FISCH

Isabelle SCHROEDER

Malta (MT)

Renee LAIVI ERA

Maria BORG FILLEHI

Netherlands (NL)

Jacqueline PRINS

Jantina WALRAVEN

Poland (PL)

Katarzyna WOLSKA-WRONA

Anna GRDZI[JSKA

Romania (RO)

Monalisa CIRSTEA

Andra Cristina CROITORU

Slovakia (5K)

Olga PIETRUCHOVA

And rej KURUC

Finland (El)

Tarja HEINILA-HANNIKAINEN

Riitta MAR11 KAINEN

United Kingdom (UK)

Charles RAMSDEN

Shelly DOWRICH

European Commission

Salla Saastamoinen

Daniela BANKIER
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ANNEX 4: List of meetings in 2015 (Management Board, Experts’ Forum)

Table 2A. Management Board meetings
Event

Date

Location

10th MB Standing Committee Meeting
22nd MB Meeting
1 ith MB Standing Committee Meeting
23rd MB Meeting
12th MB Standing Committee Meeting
24th MB Meeting

27 January 2015
26-27 February 2015
6 May2015
28-29 May 2015
5 October 2015
12-13 November2015

Brussels
Vilnius
Vienna
Vilnius
Dublin
Vilnius

Table 2B. Experts’ Forum meetings
Event

Date

Location

15th EF Meeting

15-16 April 2015

Vilnius

16th EF Meeting and the networking event at
the European Parliament

13-15 October 2015

Brussels
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III

115,257.72

130,419.85

C9

RO
C4

C8

—

—

—

—

—

139.24

18.6%

88.2%

38.7%

18.6%

21,442.02

0.0%
0.0%
0.0%

0.00

64,491.07

0.0%

49.4%

139.24 100.0%

0.00
0.00
0.00

0.00

0.0%

0.0%

0.0%

0.00
0.00

7.8%
4.3%
1.8%

0.0%

0.2%
0.1%
2.8%

CAN %

6,881.49
4,050.44
32,173.37

0.00

2.0%
6,054.12
13.7%
1,198.19
58.7% 103,770.20

‘dO % Cancelled

3,103.36 100.0%

appropriations funded from internal assigned revenues (recovered expenses)
commitment appropriations without associated payment appropriations

appropriations carried over from previous year
appropriations funded from external assigned revenues (IPA and SIDA)

21,442.02

115,000.00

0.0%

92.2%
95.7%
98.2%

0.0%

97.7%
59,430.85
145,636.85
86.2%
38.5% 2,161,954.83

PAY% Cfoer

50,508.93

81,101.95
92.2%
90,891.47
95.7%
98.2% 1,770,368.82

0.0%

99.8% 2,844,700.60
99.9%
916,739.39
97.2% 1,418,680.97

COM% Paid

139.24 100.0%

87,983.44
81,101.95
94,941.91
90,891.47
1,802,542.19 1,770,368.82

0.00

3,103.36

I
II
IV

2,904,131.45
1,062,376.24
3,580,635.80

Committed

Title Budget
2,910,185.57
1,063,574.43
II
3,684,406.00
Ill

Year 2015

tation of appropriations

Note:
Cl current year fund source

FundS

Table 3. Rates of implem

BUDGETARY IMPLEMENTATION
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Implementation of the budget is presented by its various fund sources and shows how the available budget was spent during the year. The
reporting currency is euros.
All budget appropriations of the Institute are non-differentiated in all Titles.

ANNEX 5: Budgetary and financial management in detail

Graph 2. Rates of implementation ofappropriations
COM%

PAY%

C/O%

CAN%

100.0%

90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%

Values

COM%

r PAY%

20.0%
10.0%
0.0%

FundS

Note:
COM

—

CAN %

Title

commitments; PAY

—

payments; C/O

—

carry-overs; CAN

—

cancelled

The low rate of implementation of the payments under Title Ill, fund source Cl, resulting in
an exceeding rate of carry-over of payment appropriations is explained below:
In 2015 four projects experienced significant challenges which caused them to be
carried over to 2016: one was impacted because of the delayed decision by the
Presidency Member State regarding the subject of study; the second was delayed
because the original contractor pulled out of the contract, which was then
terminated, and a new contract was signed with the second listed bidder; the third
was cancelled because the quality of submitted tenders did not meet EIGE’s
requirements and the procedure had to be re-launched; and the fourth was
affected by the delay in the completion of the first phase of the project and the
delay in the evaluation of the bids due to the late receipt of a valid bid (one month
following the closing date, resulting in a second evaluation process).
Table 4. Execution Cl appropriations during 201 320 15
Indicators

Results 2015

Results 2014

Results 2073

Commitment rate

98.6%

99.04%

99.05%

Payment rate

67.6 %

71.99 %

70.24 %

Table 5. Payments monitoring over last three years
Indicators

Results 2075

Results 2074

Results 2013

Invoice registration delays

2.01 %

1.72 %

1.20 %

Delayed payment rate

1.92 %

1.48 %

1.35 %
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Suspension
deadlines

of

payment

.

0

0

0

Note:
Out of 497 invoices 487 were registered on time or within 7 days.
Out of 1 041 payments 1 021 were made within established time limits.

TRANSFERS
Table 6. Transfers in 2015
Year 2015

Title

U Chapter
11
12
13
14
15
16
17
20
21
22
23
25
26
27

Budget initial Transfer IN Tr IN !
2,897,00000 112,05000
3.9%
18,500.00 52,99000 286.4%
40,00000
0.00
0.0%
29,70000
5,000.00 16.8%
55,000.00 37,500.00 682%
122,000.00 38,20000 31.3%
930000
1,000.00 10.8%
529,00000
6,82227
178,800.00 100,241.98
44,00000
1,744.12
45,960.00
1,529.29
206,000.00
7,011 00
20,000.00
4,000.00
20,000.00
5,000.00

Transfer OUT Tr OUT% Amended IN Amended OUT Budget final
-479,404.43
-16.5%
0.00
0.00 2,529,645.57
-8,350.00
-45.1%
0.00
0.00
63,140.00
-2,350.00
-5.9%
0.00
0.00
37,650.00
-9,250.00
-31.1%
0.00
0.00
25,450.00
0.00
0.0%
0.00
0.00
92,500.00
-8,700.00
-7.1%
0.00
0.00 151,500.00
0.00
0.0%
0.00
0.00
10,300.00

1.3%
56.1%
4.0%
3.3%
3.4%
20.0%
250%

-26,164.82
-15,349.12
-567.00
-14,906.29
-44,547.00
-5,000.00
0.00

-4.9%
-8.6%
-1.3%
-32.4%
-21.6%
-25.0%
0.0%

0.00
0.00
0.00
000
000
0.00
0.00

177,00000 75,900.00 42.9%
115,000.00
0.00
0.0%
1,399,000.00 26,500.00
1.9%
630,000.00 73,008.00 11.6%
401,000.00 67,410.00 16.8%
665,000.00 17,500.00
2.6%
25,74000 254,100.00 987.2%

0.00
0.00
-69,408.00
0.00
-106,910.00
-96,600.00
0.00

0.0%
0.0%
-5.0%
0.0%
-26.7%
-14.5%
0.0%

0.00
000
0.00
30,16600
0.00
0.00
0.00

0.00 252,900.00
0.00 115,00000
0.00 1,356,09200
0.00 733,17400
0.00 361,500.00
0.00 585,900.00
0.00 279,840.00

7,628,000.00 887,506.66

-887,506.66

-11.6%

30,166.00

0.00 7,658,166.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

509,657.45
263,692.86
45,177.12
32,583.00
168,464.00
19,000.00
25,000.00

U
—

Grand Total

30
31
32
33
34
35
36

11.6%

Graph 3. Transfers by chapter, 2015
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Transfer IN
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‘

Transfer OUT
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L
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‘
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Graph 4. Numberof transfers by month, in 2074 and 2015
Transfers 2015

Transfers 2014

12
10
8
Values

6

I Transfers 2015

4

Transfers 2014

2
0

Month

CARRY-OVERS
Table 7. Comparison of carry-overs (Cl) to the next year in last three years
Indicators

Results 2075

Results 2014

Results 2013

Title I
Staff
Titlell
Infrastructure

EUR 59 k
2.0 %
EURJ46k
14%

EUR 88 k
2.9 %
EUR95k
10%

EUR 22 k
0.7 %
EUR200k
20%
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Title Ill
Operations
Total

EUR 2.2 m
59 %
EUR 2.4 m
31%

EUR 1.8 m
53 %
EUR 1.9 m
27%

EUR 1.9 m
56 %
EUR 2.1 m
29%

Non-differentiated commitment and payment appropriations, corresponding to
obligations duly contracted at the close of the financial year, are carried over automatically
to the following financial year.
BUDGET OUTTURN

Table 8. Budget outturn over the last three years
Indicators

Budget outturn

Results 2075

Results 2014

Results 2073

2.2 %
EURO.17m

1.4%
EURO.lOm

2.2 %

EURO.16m
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Payments
Appropriations carried over

Title Ill: Operating Expenditure

Payments
Appropriations carried over

Title II: Administrative Expenses

Payments
Appropriations carried over

Title l:Staff

Balancing Cormission subsidy
Other subsidy from Cormission (Phare, IPA,...)
Fee income
Other income

164,141.69
-164,141.69

101,479.02

170,080.24
101,479.02
-101,479.02

170,080.24
7,457,919.76
170,080.24

+1-

—
+1-

-

Result used for determining amounts in general accounting
Commission subsidy agency registers accrued revenue and Commission accrued expense
Pre-financinq remaininci open to be reimbursed by aqencyto Commission in year N÷1

Balance year N-i
Pasitive balance from year N-i reimbursed in year Nto the Comnission

BALANCEOFTHERESULT ACCOUNT FORTHERNANCIAL YEAR

-
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101,479.02

38,064.69
28,671.77
-7,372.51

43,105.30
33,952.13
-1,127.69
+

+

42,115.07

7,404,525.06
94,150.50

1,627,489.20
1,824,841.60

818,505.01
95,863.49

2,932,937.18
104,888.58

7,446,640.13

7,334,111.00
82,100.16
0.00
30,428.97

2014

7,795,924.42
—

2,255,770.53

1440,122.99

916,739.39
148,740.21

2,895,209.53
139,341.77

7,890,074.92

7,628,000.00
215,000.00
0.00
47,074.92

2015

RESULT FOR THE FINANCIAL YEAR(a-b)

-

-

-

-

-

±

+

+

+

—

TOTAL EXPENDITURE (b)

TOTAL REVENUE (a)

BUDGEt RESULT ACCOUNT FOR THE FINANCIAL YEAR 2015

Cancellation of unused payment appropriations carried over from previous year
Adjustment for carry-over from the previous year of appropriations available at 31.12 arising from assigned revenue
Exchange differences for the year (gain +/loss -)

EXPENDITURE

REVENUE

r
1.0

Table 9. Budget outturn 2015 in detail

REVENUE AND EXPENDITURE
Table 70. Revenues in 2015
Revenues
FS
Type
IC1
EU contribution
7,628,000
Interests
6,022
IPA funds
Other
36,738
Recored expenses
1,211
Total
7,677,972
.

1C4

IRf

Total

215,000
3,103
3,703

215,000

7,628,000
6,022
215,000
36,738
4,315
7,890,075

Note:
Id fund sources for the voted budget
lC4 fund sources for recovered expenses
IRJ fund sources for externally assigned revenues
—

—

—

Graphs. Revenue by fund source
Revenues

Type
s EU contribution
Interests
PA funds
c Other
S Recovered expenses

IS

Graph 6. Expenditure in 2015
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Budget Committed Paid Cfovet

Cancelled

4,000,000.00
3,500,000.00
3,000,000.00

Values

2,500,000.00

Budget

2,000,000.00

Committed

1,500,000.00
1,000,000.00
500,000.00
0.00

FundS

Paid
C] C/over
Ci Cancelled

Title

Graph 7. Cancelled budget, total, as percentage of the current budget
80 (%)

2.5%

2.0%

Year

m 2013

1.5%

2014

1.0%

2015

0.5%

0.0%

Note:
Cancelled budget represents the appropriations not used at the end of the year not
carried over to the next year. The amount has to be paid back to the budget.
ACCOUNTING

Table 11. Balance sheet as of3 1 December2075 and 2074
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-

Al. NON-GROUP
1. INTANGIBLE ASSETS
2. TANGIBLE ASSETS
3. RECEIVABLES

-

B1. NON-GROUP

a

1. RECEIVABLES
2. ADVANCE PAYMENTS

516,983.3 .1 -64,873,74
34,492.20 -12,330.00
272,491.14

-22,543.74

180,000.00

210,000.00

-30,000.00

2,759,120.20
295,790.93
30,000.00
12,334.71

3. ACCRUALS
WWJa’

2,254,312.64 504,807.SE
197,491.95 98,298.9
30,000.00
94,303.41

0.OC
-81,968.7C

1.lfIRi

ASSETS Total

-

452,109.60
22,162.20
249,947.40

3,211,22980 2,771,29598 439,93382

Al. NON-GROUP

-220,576.24
-1,956.03

1. ACCOUNTS PAYABLE
2. PREFINANCE

0.00
-218,620.21
-269,279.73

3. ACCRUALS
A2. GROUP
1. ACCOUNTS PAYABLE
2. PREFINANCE

0.00
-192,467.77

3. ACCRUALS

-76,811.96

-385,392.34 164,816.10
-16,958.95
-23,311.55

15,002.92
23,311.55

-345,121.84 126,501.63
-242,220.61 -27,059.12
-21,609.99 21,609.99
-181,479.02

-10,988.75

-39,131.60

-37,680.36

b’f
Bi. GROUP
1. PREFINANCE
B2. NON-GROUP
1. NET ASSETS! UABIUTIES

-200,000.00
0.00 -200,000.00
-200,000.00
0.00 -200,000.00
-2,521,373.83 -2,143,683,03 -377,690.80
-2,521,373.83 -2,143,683.03 -377,690.80
4:jI

Table 12. Statement of financial performance 2015 and 2014
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STATEMENT OF FINANCIAL PERFORMANCE
Al. EU CONTRIBUTION
A2. RECOVERY OF EXPENSES
A3. OTHER

Year 2015 (1) Year 2014(2)

Delta (1)-(2)

-7,469,372.93
-3,103.36
-12,163.00

-7,293,791.28
6,215.17
-76,929.32

-175,581.65
-9,318.53
64,766.32

2,890,900.84

3,452,556.37

-561,655.53

-5,231.77
-12,655.75

-7,758.61
-89.06

2,526.84
-12,566.69

Bl. STAFF
B2. SNEs
B3. OTHER

2,514,375.26
56,202.16
117,835.54

2,517,113.36
147,671.35
66,058.83

-2,738.10
-91,469.19
51,776.71

Cl. BANKS

78.36

-104.62

182.98

541,498.27
113,727.30
412,682.50
383,769.05
93,766.73
-377,69080

531,398.60
144,513.86
394,595.19
359,103.83
103,196.11
363,74978

10,099.67
-30,786.56
18,087.31
24,665.22
-9,429.38
-721,44058

Al. OPERATIONAL
Bl. FINANCIAL INCOME
B2. OTHER

Dl.
D2.
D3.
D4.
D5.

BUILDING
ASSETS
OFFICE
CONSOLI DATED
OTHER

ECONOMIC RESULT OF THE YEAR
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ANNEX 6: Public procurement in detail

In 2015, 41 operational procurement procedures were concluded throughout the year: 8
contracts were signed in Quarter 1,4 contracts were signed in Quarter 2, 11 contracts were
signed in Quartet 3, and 17 contracts were signed in Quarter 4.
One open procedure for a Study on the Economic Benefits of Gender Equality in the
European Union was cancelled because the quality of submitted tenders did not meet
EIGE’s requirements and the process was re-launched, resulting in a contract signed at the
end of 2015. Three low-value negotiated procedures were cancelled/abandoned:
Validation of the Gender Equality Thesaurus and Glossary, due to no offers received, the
White Ribbon Campaign Consultation and Implementation Services, because the quality
of submitted tenders did not meet EIGE’s requirements and the process was re-launched,
and the Cataloguing of Resources, after no offers were received and the procedure was re
launched.
Organisation and conducting of events/meetings were procured through altogether four
re-opened competitions within the framework contracts on organisation of events and
technical meetings. Four corresponding order forms were signed. Two procedures under
the FWC on organisation of events and technical meetings were cancelled as no offers
were received.
—

Graph 8. Operational procurement by type

w Low value,
negotiated

Open

Order form tinder
FWC with
reopened
competition
Specific contract
under cascade
FWC
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Graph 9. Operational procurement by value (FUR)
316,660.00,
70%

• Low value, negotiated

K

575,875.84,
19%

J

1,653,082.50,
54%

Open

Order form under FWC
with reopened
competition
• Specific contract under
cascade FWC

Graph 70. Administrative purchases by value (FUR)

438,222.92,
Low value,
negotiated
*

3,930,000.00,
87%
—

—

Open procedure

Order Form /
Specific Contract
within EC FWCs
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open procedure, FWC
FWC DI/06940

Provision of services for organising events and technical
meetings

EWC Dl/07360

Delivery and installation of furniture

HR Allegro Software (rent, maintenance, hosting)

EIGE/201 5/ADM/1 2

EIGE/2015/ADM/13

EIGE/2015/ADM/14

EIGE/2015/ADM/17

EIGE/201 5/ADM/1 6

The provision of support services and maintenance for
the Library Management Software of EIGE s RDC
Selection Committee support services
Training for EIGE’s confidential counsellors and
harassment prevention

low value, negotiated

Financial audit of 2015 accounts

EIGE/2015/ADM/11

EIGE/201 5/ADM/1

FWC BUDG/1 1 /PO/03

Microsoft subscriptions

EIGE/201 5/ADM/1 0

low value, negotiated

low value, negotiated

low value, negotiated

cancelled
FWC Dl/07020, 2015-MP-

Purchase of informatics equipment (MFD)

Provision of medical services for the staff of EIGE

EIGE/201 5/ADM/09

4,432.14

2,480.00

26,932.62

10,523.45

8,986.74

1 1,000.00

8,526.06

3,460.49

3,600,000.00

1,467.90

EWC Dl/07030

EIGE/2015/ADM/08

EIGE/2015/ADM/07

8,000.00

3,000.00

2,280.00

1 5,000.00

2,687.76

4,755.00

1,003.92

CONTRACT
AMOUNT
EUR

low value, negotiated

EIGE/201 5/ADM/06

EIGE/201 5/ADM/05

low value, negotiated

low value, negotiated

low value, negotiated

low value, negotiated

Purchase Order No VIL01/2015
FWC Dl/05890

Plant maintenance in the Atrium (signed by EC
representation)
MED maintenance agreement (signed in 2014)

Maintenance and support for HP P4300 G2 Starter SAN
Development and maintenance of the Missions
Management Tool
Selection Committee support services

TYPE OF PROCEDURE

TITLE

Selection Committee support services
Psychometric testing services in connection with
shortlisted applicants for vacancies
Cisco maintenance 2015

EIGE/201 5/ADM/04

EIGE/201 5/ADM/03

EIGE/201 5/ADM/02

EIGE/2015/ADM/01

EIGE/2015/ADM/00

CONTRACT REFERENCE

Table 13. Con tracts under administrative procurement 2015

ANNEX 7: List of 2015 contracts

EFE Formation SAS

Rosa Logar

Ex Libris (Deutchland) GmbH

UAB Narbutas
COMPAREX SOFTWARE
CONSULTING SERVICES
NEDERLANDS B.V.

Mazars SA

Hewlett-Packard Belgium

Dimension Data Belgium S.A./N.V.
DDB Vilnius;
IBE International Consulting;
Mostra SA (ICE Mostra);
Consortium Trill Group
GetSys Luxembourg

UAB Manpower Lit

Giovanni Razzu

Rosa Logar

UAB Amidus

UAB Hewlett-Packard

RICOH Belgium

UAB Floristas

CONTRACTOR
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5,305.00

low value, negotiated

empty

EIGE/201 5/ADM/27

EIGE/2015/ADM/28

EIGE/201 5/ADM/29

4,326.87

low value, negotiated

Leadership training for EIGE’s Director

8,540.00

low value, negotiated

EIGE/201 5/ADM/26

594.89

low value, negotiated

1 10.00

open procedure, FWC
call for expressions of
interest
FWC Dl/07360
low value, negotiated
value, negotiated,
C

Provision of medical servicesforthestaffofElGE

Call for expressions of interest for the establishment of
a list of external experts
Purchase of informatics equipment (software licences)

IT infrastructure support services

Purchase of stationery and office supplies

EIGE/2015/ADM/32

EIGE/201 5/ADM/34

EIGE/201 5/ADM/35

EIGE/201 5/ADM/36

low value, negotiated
low value, negotiated
low value, negotiated

Provision of IT hardware and accessories

Selection Committee support services

Acquisition of EIGE’s representative mementos

EIGE/201 5/ADM/41

2,450.00

800.00

3,145.58

2,260.06

FWC Dl/06730-00

EIGE/201 5/ADM/40

270,867.00

FWC BUDG 1 2P0002

15,000.00

12,127.43

-

Advisory services to lead EIGE to project-based
organisation and activity-based budgeting/costing
Maintenance IT equipment

EIGE/201 5/ADM/39

EIGE/2015/ADM/38

EIGE/201 5/ADM/37

EIGE/201 5/ADM/33

UAB Gintaro pasaulis

Margarita Jankauskaite

UAB Fektus

Comlin

Deloitte Consulting

UAB Officeday

COMPAREX B.V.

-

]SC
5K
Impeks
diagnostikos centras
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Medicinos

cancelled

General maintenance and repair works

EIGE/201 5/ADM/3 1

100,000.00

13,621.20

FWC DI/07360

COMPAREX B.V.

Mercer (Nederland) B.V

2,885.00

low value, negotiated

EIGE/2015/ADM/30

T-Systems International GmbH

22,045.28

FWC Dl/07180

Irish Management Institute

UAB Vilneda

Enrich

SE lnfostruktura

UAB Inservis

Comlin

Connectivity to TESTA-ng
Provision of Cost of Living Reports (C0L Reports) and
Indexes
Data backup software solution licence

.

low value, negotiated

.

Transport for training, 9—10 September

.

EIGE/201 5/ADM/25

UAB Kautra

230,000.00

open procedure, FWC

410.00

EIGE/201 5/ADM/25

EIGE/2015/ADM/24

EIGE/201 5/ADM/23

EIGE/2015/ADM/22

EIGE/2015/ADM/21

low value, negotiated

JSC Lausna

35,731.03

FWC Dl/06730-00

Mr Olivier Malcor

2,885.00

low value, negotiated

UAB Baltic Travel Group

12,928.60

low value, negotiated

Storage system
Provision of office cleaning services for the Europe
House in Vilnius
Amendment No 3 to contract EIGE/2013/ADM/20
Provision of sTESTA line
Conflict management and team-building training
Provision of conference, accommodation and catering
services for conflict management and team-building
training for all EIGE staff
Transport for training, 9—10 September

Organisation of Experts’ Forum networking event in
Brussels, 13—15 October2015
Harassment prevention training

EIGE/2015/ADM/20

EIGE/201 5/ADM/1 9

EIGE/201 5/ADM/1 8

Maintenance IT equipment (maintenance for servers)

Maintenance IT equipment (Cisco maintenance 2016)

Delivery and installation of UPS device

EIGE/201 5/ADM/47

EIGE/201 5/ADM/48

EIGE/201 5/ADM/49

.

EIGE/201 5/ADM/44

low value, negotiated

open

low value, negotiated

EIGE/2015/OPER/06-Facilitation of three back-to-back events: EIGE’s RDC
stakeholders and EIGE’s database on gender statistics

EIGE/201 5/OPER/07-lntegrating Gender Equality into Research Performing
Organisations (RPOs) and universities. Research, practices and setting up of
online tool on Gender Equality Plans

EIGE/201 5/OPER/08-the Editing and revision of EIGE’s good practices on
combating female genital mutilation

6

7

8

empty
low value, negotiated

—

low value, negotiated

EIGE/2015/OPER/03-Local communication support to the implementation of
EIGE’s Communication Strategy in Lithuania (May 201 5—May 2016)

EIGE/20 1 5/OPER/04

low value, negotiated

EIGE/2015/OPER/02-Update of the media database, provision of social media
report 2014,etc.

EIGE/201 S/OPER/OS-Updating the online interface of the Gender Equality
Index

4

2

low value, negotiated

low value, negotiated

FWC DI/07030

FWC Dl/06650-00

FWC Dl/06650-00

low value, negotiated

low value, negotiated

FWC Dl/071 90

EIGE/2015/OPER/01-Organisation of event in connection to International
Women’s Day on 8 March 2015 and running costs for communication

Table 74. Con tracts under operational procurement 2075

EIGE/201 5/ADM/46

EIGE/2015/ADM/45

EIGE/201 5/ADM/43

Purchase of informatics equipment (mobile equipment)
Purchase of sTESTA security line in EIGE premises in
Vilnius
Maintenance for storage systems
Purchase of informatics equipment (high performance
server)
empty

EIGE/201 5/ADM/42

3,000.00

317,000.00

14,281.00

26,840.00

57,269.30

14,990.00

7,224.52

1,502.42

1,321.31

35,578.67

3,41 5.80

594.89

7,186.70

Toby Alan Johnson

Yellow Window

Nordic Consulting Group A/S

EWORX

UAB Gravitas Partners

VRP HiIl+Knowlton Strategies

Baltic Travel Group

UAB Fektus

Dimension Data Belgium S.A./N.V.

Systemat Luxembourg PSE S.A.

Systemat Luxembourg PSF S.A.

UAB Hewlett-Packard

SE lnfostruktura

Bechtle AG

94

open

EIGE/201 5/OPER/23-Conceptual and technical update of EuroGender

.

Ribbon

Campaign:

Consultation

,

EIGE/2015/OPER/25-Publishing the White Ribbon Campaign and Glossary
and Thesaurus on EIGE s website

.

25

.

EIGE/2015/OPER/24-White
implementation services

24

.

open

EIGE/2?15/OPER/22-Collection of good practices on administrative data
collection on violence against women

and

low value, negotiated

EIGE/201 5/OPER/21 -Support services for EIGE’s RDC

21

23

open

EIGE/2015/OPER/20-Study on the Economic Benefits of Gender Equality in
the European Union

20

.

open

EIGE/2015/OPER/1 9-Collection of data and statistics on gender equality for
maintenance and update of EIGE s gender statistics tools and resources

19
.

open

EIGE/2015/OPER/i 8-Collection of good practices on non-monetary measures
in the area of women and poverty

18

.

low value, negotiated

EIGE/201 S/OPER/i 7-EIGE’s stakeholders database

17

.

UAB Amidus

low value, negotiated

EIGE/2015/OPER/16-Validation of the Gender Equality Thesaurus and
Glossary

16

.

no offers received

low value, negotiated

EIGE/201 SlOPER/i S-Developing online tools on gender mainstreaming

.

15

.

low value, negotiated

.

.

EIGE/2015/OPER/14-Processing and analysis of data collected for the Europewide survey Benefits of Gender Equality by Spending on Public Services

14

.

lowvalue,negotiated

.

EIGE/2015/OPER/13-Facilitation of a Strategic Planning Meeting between
EIGE’s Management Board and EIGE’s staff to discuss the Mid-Term Work
Programme 2016-2018

.

13

.

open

.

EIGE/2015/OPER/1 2-Study terminology and indicators for data collection on
rape, femicide and intimate partner violence

12

.

low value, negotiated

lowvalue, negotiated

lowvalue, negotiated

.

.

34,960.00

99,090.00

140,650.00

15,000.00

194,900.00

135,000.00

.

—

decision

—

EWORX

cancelled
non-award
signed on 01/10/2015

EWORX
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decision

ISTITUTO PER LA RICERCASOCIALE

Marius Zierald

cancelled
non-award
signed on 23/10/2015

Proof it

Fondazione Giacomo Brodolini

.

Proof & Reason s.r.o

39,942.00

35,000.00

University of Murcia

.

Ms Julie O’Neill

Milieu Ltd

UAB Ostina

59,950.00

10,000.00

277,998.00

1 5,935.70

Verslo konsultantai

EIGE/201 SlOPER/i 1 -Reprint of EIGE branded promotional material

53,300.00

ICF Consulting

11

low value, negotiated

238,012.00

EIGE/201 SlOPER/i 0-Communication Strategy EIGE

open

10

—

EIGE/2015/OPER/09-Study on Area A of the Beijing Platform for Action
Women and Poverty

9

re-opened competition

39

—

re-opened competition

RS01-EIGE Events autumn 2015

FWC EIGE/207 5/ADM/08

.

.

.

orderform

order form

.

R532-Organisation of five events in 2014: GBV actions, two RDC meetings,
seminar ‘Promoting Effective and Sustainable Institutional Mechanisms’,
experts meeting on Gender Statistics Database

.

38

.

—

orderform

order form

37

R530-Organisation of three Management Board meetings in Vilnius in 2015

—

R531-Organisation of six meetings 2015 2 x meetings with the Journalist
Thematic Network, Consultation meeting on good practices on political
decision-making, IPA meeting, Experts Forum meeting and Steering
Committee of EIGE’s evaluation project

36

FWC EIGE/207 JIOPERIO4

1qi1’AI

low value, negotiated

EIGE/201 5/OPER/34-Acquisition of seasonal greeting cards

35

•

low value, negotiated

EIGE/2015/OPER/33-Development of a background paper analysing and
comparing gender equality policies versus equal treatment policies within
the EU policy framework

34

low value, negotiated

lowvalue, negotiated

low value, negotiated

and

EIGE/201 5/OPER/32A-Cataloguing of resources

EIGE/201 5/OPER/32-Cataloguing of resources

Consultation

33

32

EIGE/2015/OPER/31-Purchaseof books

Campaign:
.

31

Ribbon
low value, negotiated

EIGE/201 5/OPER/30-White
implementation

30

.

low value, negotiated

gender sensitivity: A tool for national

EIGE/2015/OPER/29-Measuring
Parliaments

29

.

open

EIGE/2015/OPER/28-Study on the Economic Benefits of Gender Equality in
the European Union

28

.

low value, negotiated

EIGE/2015/OPER/27-White Ribbon Campaign reception

27

low value, negotiated

EIGE/20 1 5/OPER/26-Communication support activities

26

122,972.97

224,890.70

167,953.85

59,998.32

5,025.00

1 3,500.00

10,000.00

991.65

47,400.00

55,000.00

250,432.50

14,000.00

—

DDBVilnius

Media Consulta

Media Consulta

LDK Consultans
Planners

UAB Metalo forma

Niall Crowley

Vilnius University

—

96

and

Cancelled
signed on

Engineers

no offers received
non-award decision
14/12/2015

Knygynas Eureka!

White Ribbon Campaign UK

Studio Come

ICE Consulting

Media Consulta

ex ante ended on 18/08/2015

—

.

.

.

RS1 2-Lot 28-Validation and development of the Gender Equality Glossary and
Thesaurus, gender-sensitive toolkit and editing services

49

.

RS11-Lot 28-Verification of information and stakeholder data collection and
management related to EIGE’s Experts’ Forum and Management Board for
publication on EIGE’s website

48

47

.

RS1O-Editing and proofreading of publications related to the BPfA (Beijing
Platform for Action) Lots: Lot 4 (Croatia)-1, Lot 7 (Denmark)-1, Lot 8 (Estonia)1, Lot 9 (Finland), Lot 12 (Greece), Lot 13 (Hungary), Lot 14 (ltaly)-1, Lot 15
(Ireland), Lot 16 (Latvia), Lot 17 (Lithuania)-1, Lot 19 (Malta), Lot 20
(Netherlands), Lot 21 (Poland), Lot 22 (Portugal)-1, Lot 23 (Romania)-1, Lot 24
(Slovakia), Lot 25 (Slovenia), Lot 27 (Sweden)-1, Lot 28 (United Kingdom)

.

R59-Lot 28-Verification and correction of the available information on gender
mainstreaming

.

..

specific contract

specific contract

specificcontract

.

specific contract

specific contract

46

.

45

.

R58-Collection of grey literature in 11 EU Member States and the EU. Lots: Lot
4 (Croatia), Lot 5 (Cyprus), Lot 6 (Czech Republic), Lot 7 (Denmark), Lot 13
(Hungary), Lot 17 (Lithuania), Lot 21 (Poland), Lot 22 (Portugal), Lot 25
(Slovenia), Lot 26 (Spain), Lot 27 (Sweden), Lot 29 (EU and International)
.

specific contract

—

R57-Beijing+20 Factsheets Editing and proofreading of linguistic versions:
Bulgarian/Czech/German/Spanish/French. Lots: Lot 3 (Bulgaria), Lot 6 (Czech
Republic), Lot 10 (France)-1, Lot 11 (Germany), Lot 26 (Spain)-1

44

.

specific contract

.

R56-Lot 28-Editing and proofreading of report: Women in Power and DecisionMaking. Review of the Implementation of the BPfA in the EU Member States

43

.

.

.

re-opened competition

specific contract

.

.

re-opened competition

RS5-Lot 28-Gender mainstreaming publications and texts for the website

FWC EIGEI2O7 3/OPER/24 cascade

RS03-First events 2016

.

RSO2-EIGE Last events 2015

42

41

40

59,750.00

31,700.00

45,710.00

49,500.00

98,1 50.00

8,700.00

2,300.00

20,850.00

decision
decision

Cancelled
non-award
signed on 17/12/2015

ICE Consulting

ICE Consulting
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ICE Consulting, Milieu LTD, Estonian
Human Rights Centre, Centre for
Equality Advancement, Istituto per
Ia
Ricerca
Sociale
(IRS),OQ
Consulting BV, Weave Consulting,
Oxford Research A/S (Sweden),
Oxford Research A/S (Denmark)

ICE Consulting

ICF Consulting, Milieu LTD, Oxford
Research DE, Centre for Equality
Advancement, Oxford Research SE,
Istituto per Ia Ricerca Sociale (IRS)

ICE Consulting, Milieu Ltd

ICF Consulting

ICF Consulting

—

—

Cancelled
non-award
signed on 08/12/2015
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Graph 11. EIGE’s organisation chart and the indicative number of staff in post as of
31 December2015 (excluding trainees and interims), covering different functions.
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Graph 12. Applications received during 2015 for different vacancy categone5
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Graph 13. Evolution of the total number of staff (temporary and contract agents, SNEs and trainees)
in 2010—2015
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Table 16. Distribution of staff by EU Member State as of 3 1/12/2015
Member State

Number of Staff by Nationality
as of 31/12/2015
0
2
0
0
0
0
0
3
2

Indicative Percentage of Total
staff
0

Austria
Belgium
Bulgaria
Croatia
Cyprus
Czech Republic
Denmark
Estonia
Finland
3*
France
1*
Germany
2*
Greece
Hungary
0
2*
Ireland
4*
Italy
Latvia
1
Lithuania
13
Luxembourg
1
Malta
1
Netherlands
0
Poland
2
Portugal
1
Romania
2
Serbia
1
Slovakia
1—
Slovenia
0
Spain
4—
Sweden
1
1*
United Kingdom
Total
48
Trainee included
SNE included
N B: a C ontract Agent at FG
whose renumeration costs are linanced outside the
under the IPA programme is included in the ilgures

417

0
0
0
0

0
6.25
4.17
6.25
2.08
4 17
0
4.17
8.33
2.08

27.08
2.08
2.08
0
4.17
2.1
4.17
2.08

2.08
0
8.33
2.08
2.08
100

*

—

I nstitutes budget
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Table 17. Training and development programmes in 2015
1

G

2

2--sensitive language

17April15(1 day)

32

Participatory gender audit workshop

22 April 2015 (1 day)

40

3

Optimising PowerPoint

30 April 2075 (1 day)

23

4

Harassment prevention and
confidential counsellors

18—19 June 2015 (2 days)

27

5

ABAC for Financial Verifying Agents

7—8 July 2015 (2 days)

10

6

Conflict management and team
building

9—10 September 2015 (2
days)

40

7

Media training

29—30 October2015 (2 days)

6

8

Fraud prevention

18 November2015 (1 day)

7

Total

12 days

J85

These eight training initiatives took place in Lithuania and were organised either via public
procurement procedure or within existing service contracts or the service-level agreement with
DG HR.

Table 18. Individual training courses in 2015

1

Procurement basics

3

3

Brussels

2

Procurement in practice

6

3

Brussels

3

Transactional analysis

1

1

Brussels

4

Proactive assistant

2

1

Brussels

5

Advanced MS Office

1

1

Vilnius

6

Introduction to mind mapping

1

1

Brussels

7

Linked Open Government Data

1

1

Brussels

8

ITIL

Foundation V3

3

1

Brussels

9

Leadership and motivation

2

1

Dublin

10

High-impact leadership

6

1

Dublin

11

Improving collaboration by managing yourself

2

1

Brussels

12

Writing with impact

2

1

Luxembourg

13

Risk management in one day

2

2

Brussels

14

Setting out as a Head of Unit

4

1

Brussels

—
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Expenditure life cycle
16

PMO training days

5

3

Brussels

17

Ensuring employee health and workplace wellbeing

4

2

Berlin

18

Various training courses for certified auditors

6

1

Vilnius

19

TrainingandcoachingforHeadofAdministration
and Head of Operations

3

2

Vilnius

Total

55

28

HR-related contracts:
1) The contract for the provision of interim staff with JSC Manpower Lit.
2) The contract with JSC 5K Impeks Medicinos Diagnostikos Centras with respect to
services of a medical adviser and services of a medical centre for annual medical
examinations.
3) A service contract with Adequasys for access to Allegro, a software application for HR
administration.
4) A service contract with Mainstrat consultants engaged to conduct staff-related surveys
annually over a four-year period.
5) A contract for the provision of legal advisory services with Alber & Geiger.
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Table 19. Results of benchmarking and screening exercise in 2014—20 15
Job Type (sub) category

2075 (%)

Administrative Support and Coordination

*

2074 (%)

74.7

76.8

13.3

13.3

1.5

3.4

75.3

71.2

9.1

7.4

59.8

59.5

Evaluation &lmpactAssessment

0.0

0.0

General operational

6.4

4.3

70.0

72.0

Finance/Control

6.4

8.3

Linguistics

3.6

3.7

Administrative Support
Coordination
Operational

Top Level Operational Coordination
Programme Management & Implementation

Neutral

*

Seconded National Expert for Gender Mainstreaming whos secondment in 201 5 was on
hold was not taken into account.
Administrative Assistant (Administrative/Operational) who was on maternity / sick leave was
not taken into account.
9 interim staff were taken into account.
5 trainees were taken into account.
Total number of EEs counted is55.
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Procedures

Financial Risk

EIGE internal procedural steps were not followed.
Signature of the contract before the financial
commitment in place.

EIGE internal procedural steps (EIGE procedure on
budgetary commitment) were not followed for the
payment of flight, accommodation and daily
allowances for three meetings for IPA countries,

2115NL

3115NL

Type of deviation
(Procedures,
Reputation Risk,
Financial Risk)

Financial Risk,
Procedures

payment,

1/1 5NL

DESCRIPTION
OF
EXCEPTION
procurement, recruitment

A participant at RDC Launch Event in October 201 1
bought her own flight ticket, but was not
reimbursed according to the rules.
EIGE’s procedure on budgetary commitment
(Amendment to Director’s Decision No 17 of
26/09/2013) was deviated from.

REG. NR.
NR./YEA
RS/AO

Table 20. EIGE register olexceptions in 2075

ANNEX 9: Register of exceptions

3,849.00

15,000.0
0

EIGE-B2015A02110-C1EIGE

EIGE-B2015B03602-ROEIGE

700.00

VALUE,
EUR

EIGE-B201 5B0341 1-ClEIGE

COMMENTS
(transactio
n type, BC)
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The RDC Launch Event was managed by the contractor
Media Consulta (Contr. Ref.: EIGE/201 1/OPER/04).
According to the contract, the company took care of
the travel arrangements for the participants of the
meeting. Following the instructions given by EIGE to
the participant Sandra Prlenda (Croatia), the flight
ticket had to be purchased personally and reimbursed
after the meeting upon submission of the relevant
documents. Due to the miscommunication, the
participant was not informed that the claim for
reimbursement of the travel costs had to be submitted
to the event organiser who was managing the travel
fund. Instead of this, the claim for reimbursement of
travel costs was submitted to EIGE.
The contract for the update of the mission
management tool (EIGE/2015/ADM/03) was signed
without financial commitment in place. Project
manager did not prepare properly the file for contract
signature and did not request the commitment in
advance. Financial initiator and verifier did not pay due
attention while checking the dossier for contract
signature.
The project manager did not follow financial
regulations and did not create the timely separate
commitments that were needed in order to commit
funds for payment of flight, accommodation and daily
allowances for three meetings for PA countries.

EXPLANATION

ANNEX 70: Key performance indicators for the Director
Table 27. Key performance indicators 2015
KPI5

Criteria

KPIs in
Relation to
Operational

is the work programme fully
implemented thrcvghout the year and

Objectives:

Proposed perlormance indicators

Timely submission of the draft

2015
draft AWP 2015 submitted on 04/11/2014 to MS
AWP 2015 approved by MB on 28.29/05/2014

AWP/Programming document

sschimplementation:srellectedixthe
!PercentageofcompivtionofthoactMtiesoftheAWP/Programrningdocurnent
Annualneportlorsuchayear?
.

.

-

80/S
wi:l be presented In Annex 1 of CMR 2015 (a few

u Timely achievement of objectives of the AWP/Programming documents
.

stud:en moved to 2016)

aLl miff, timely and full use p1 the finon.,ai resources ollorsted by the budoetore outho,ictec:

98.55% (Cl)

S Rate (90) of implementation of Commitment Appropriations

98.40% (Cl+C8)
EUR 43 105.30

Does the agency work in full budgetary
and financial d,scplise, in line with the

acylicablefinaec,alregulation?

Rate (5k) of cancellation of Payment Appropriations
.—________.__

—.

._

_._

I Rate (90) of outturn tTotal payments in year N and carr14orwards to Year Nul, usa 90
of the total EU funding and fee inceme, where appicable, received in Year N).
S Rate (90) of payments executed withix the legal/contractual deadlines.

—_

Payment appropriationt (CS + C2( m:nus
Paymen.s made (C + C2l

EU R 170 080.24
98.08 % (20 payments ate out c-f 1041)

bl Timely improvements in the odeaunci aid effectiveness of internal control systems
kPis in
Relation to
Management
.
of Financial
.

.

and Human
Resources:

Now is the timely improvement in the
adequacy and effectiveness of internal
control systems demonstrated in
3 Rate (90) of external and accepted internal audit recommendations implemented
various audit reports? Does the agency within agreed deadlnes (excluding desirable’)
give an approyriale follow up to the
audit reports’ recommendations?

et of

.

.

v is

46 out of 51

c) Swift and timely fulfilment of the Aqeir”a yntablishmeat plan
Are the available resources efficiently

ued5

S Average eacavcy rate (90sf authorised posss of the annual establ:shment plan which
are vacant at the end of the year, including job offers sent before 31st December)

0%

dl Evidence of the korlofntaffseellbeioi

3 Aggregated tativfact:ox/engagement indicators can be used
(satisfaction/engagement surveys)
Are the staff supervised, guided and

motivated?

-.

-

u Annual average days of short term sick leave per staff member

0

Abnence without med,cert. (lADS) 1.51
Absence with med,cert. 7.0o
.

3 Number of complaints undnr Article 90 (2) SR with a positive outcome per 100 staff
members.
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