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 Adopted 14 November 2014 

INTRODUCTION 

 
The 2015 work programme covers the third and final year of EIGE’s second mid-term work 
programme (MTWP). It sets out the steps that will be taken in 2015 to achieve planned 
outcomes, through key activities assigned to the Institute by the Establishment Regulation 
and by the Commission’s Strategy for Equality between Women and Men 2010–2015, 
which identifies and highlights the benefits of gender equality for economic growth and 
the development of European society. In its planning, EIGE incorporates the priorities of 
the European Pact for Gender Equality 2011−2020 and the Europe 2020 Strategy, the 
European Union’s long-term strategy for smart, sustainable and inclusive growth.   

EIGE’s work in 2015 

In this last year of its current mid-term work programme, EIGE will bring to fruition several 
of its projects which were started in 2014, and will integrate this expertise as building 
blocks for new initiatives in its next mid-term work programme (2016 to 2018).  The 
drafting of this programme and the consultation process with our stakeholders will be 
finalised in 2015. 

While the context in which EIGE works and in which gender equality policies are 
developed and implemented may have changed considerably over the past few years,1 
the need for these policies has not. EIGE continues to provide valuable insights on its areas 
of work, as well as data that would otherwise be unavailable to policy-makers. EIGE’s 
expertise and EU-wide perspective enable it to provide practical methodologies and data 
that improve work on reaching gender equality goals in the various areas within its remit. 

The EU’s political landscape also saw changes, following the European Parliament 
elections in 2014 and the appointment of a new Commission. This new political context 
provides a renewed opportunity to show that increased gender equality contributes to 
achieving the goals set out for the EU’s long-term development, and the objectives of the 
Europe 2020 strategy. 

Key priorities for 2015 

• Contribute to implementing the EU’s international commitments  (Reports 
monitoring the implementation of the Beijing Platform for Action) and to 
monitoring progress on achieving gender equality in the EU (Gender Equality 
Index) 

• Deliver initial results of a sectoral approach to gender mainstreaming (within the 
research and innovation sector) 

• Establish EIGE as the knowledge centre for work on gender-based violence in the 
EU  

• Draft EIGE’s third MTWP 

                                                           
1 See EIGE’s second MTWP, page 6, footnote 1, available at http://eige.europa.eu 
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1. EIGE’S MISSION AND FOCUS FOR 2015 

Equality between women and men is a fundamental EU value; it is enshrined in its 
founding treaties, ensuring that it is one of the EU’s objectives. One of the EU’s aims is to 
mainstream the principle of equality between women and men in all its activities. 
 
EIGE’s vision is: 
 
To make equality between women and men a reality for all Europeans and beyond 
 
Its mission is: 
 
To become the European knowledge centre on gender equality issues 
 
EIGE’s mandate as the EU agency for gender equality places it in a unique position to build 
partnerships with other organisations working in the area and those working to integrate 
gender equality into their specific fields. These partnerships support the development of 
knowledge on gender equality, and raise awareness of its impact on partner organisations’ 
activities. EIGE is committed to developing close partnerships, and it welcomes the 
growing response to and feedback on its work from its key stakeholders and from the 
wider spectrum of organisations working on gender equality in Europe. 

1.1 Overall objectives 

EIGE was set up to contribute to and strengthen the promotion of gender equality, 
including by integrating a gender equality dimension into all Community policies and the 
resulting national policies (gender mainstreaming), to fight against discrimination based 
on sex, and to raise EU citizens’ awareness of gender equality by providing technical 
assistance to the Community institutions, in particular the Commission, and to Member 
State authorities.2 

1.2  Focal areas for 2015 

In addition to carrying out projects building on its previous work, EIGE will develop new 
initiatives to ensure its work continues to support the evolving needs of key stakeholders. 
 

SUPPORTING BETTER-INFORMED POLICY MAKING AT EU AND MEMBER STATE 
LEVELS 

To support better-informed policy-making at EU and Member State levels, EIGE will focus 
on delivering high-quality reports to the Presidencies of the Council of the EU, on the 
implementation of the Beijing Platform for Action (BPfA) in the EU, and on finalising its 
database on gender statistics, aiming to open it for public access by the end of 2015. 

                                                           
2 Article 2 of Regulation (EC) No 1922/2006 of the European Parliament and of the Council of 20 December 
2006 on establishing a European Institute for Gender Equality, OJ L 403, 30.12.2006, p. 9 
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In order to monitor change over time, EIGE will run an extensive process of updating the 
Gender Equality Index and launch its second edition in June 2015, in cooperation with the 
Latvian Presidency of the Council of the EU. Working with EUROSTAT, EIGE will assist 
Member States to improve data collection in the area of gender-based violence. This will 
help EIGE to establish itself as the EU knowledge centre on gender-based violence. 

By the end of 2015, EIGE will present the initial results of its work on mainstreaming 
gender in the research and innovation sector, and will identify good practices in carrying 
out effective Gender Impact Assessment. 

 

INCREASED AWARENESS AMONG DECISION MAKERS AND THE PUBLIC OF PROGRESS 
AND CHALLENGES IN IMPLEMENTING EUROPEAN GENDER EQUALITY POLICIES 

EIGE will consolidate the capacity of its Resource and Documentation Centre, after the 
substantial development during 2013-2014, providing tools to assist users in extracting 
data and information. Tailored and targeted communication on the findings of EIGE’s 
studies and reports and synergies established between existing and new partnerships will 
contribute to the work of EIGE’s key stakeholders. Awareness-raising through EuroGender 
and other communication activities will facilitate sharing knowledge with the wider public 
and provide an opportunity for networking.  

1.3 Approach to implementation 

This annual work programme follows the principles of results-based management, which 
is the way in which EIGE’s operations and activities are accounted for and monitored. 
In accordance with its founding Regulation, EIGE carries out its tasks within the EU policy 
framework to achieve its objectives in the priority areas identified in its 2013–15 MTWP. 
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2. 2015 ANNUAL WORK PROGRAMME 

SUPPORTING BETTER-INFORMED POLICY MAKING AT EU AND MEMBER STATE 
LEVELS 

2.1 Comparable, reliable data and indicators on gender equality 

‘The collection and analysis of gender-disaggregated data are paramount in implementing equality 
between women and men in the European Union policies.’ 

European Parliament resolution  
of 13 March, 2012, on equality between women and men  

in the European Union 
 

2.1.1 Collection of data and statistics in the BPfA’s 12 critical areas of concern 
and providing support to the Latvian, Luxembourgish, Dutch and Slovak 
Presidencies of the EU Council3 

Output: Reliable data made available to support the implementation of EU policies and 
international commitments of the Council of the EU and Member States in the area of gender 
equality.  

EIGE will deliver a report for the Luxembourgish Presidency of the Council of the EU, a 
research note on a topic chosen by the Dutch Presidency, and will launch a study to 
review an area chosen by the Slovakian Presidency.  

To complement its work on EU follow-up to the BPfA, EIGE will collect, analyse and publish 
good practices used by the Member States to implement gender equality policies in the 
selected areas of concern. EIGE’s database of BPfA indicators ‘Women and Men in the EU: 
Facts and Figures’ will be updated and integrated into EIGE’s broader database of gender 
statistics. 

In early 2015, EIGE will finalise a set of publications on Beijing +20, supporting the EU’s 
commitment to the advancement of women and its work with the UN Commission on the 
Status of Women. From autumn 2015, following on from the Beijing +20 review, the EU 
will monitor progress on the BPfA on an annual basis. EIGE will support the Commission in 
the mid-term review of the EU2020 strategy and take into account the issues identified as 
relevant to EIGE’s work.  

 

In close cooperation with the Presidency of the Council of the EU, the Commission and its 
high-level group on gender mainstreaming, EIGE will finalise a report on EU follow-up to 
the BPfA in an area chosen by the Luxembourgish Presidency (July-December, 2015), 
including the collection and dissemination of good practices. The report will serve as a 

                                                           
3 2015, first semester presidency: Latvia | 2015, second semester presidency: Luxembourg | 2016, first 
semester presidency: Netherlands | 2016, second semester presidency: Slovakia. 
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basis for, and will be annexed to, the Employment, Social Policy, Health and Consumer 
Affairs Council (EPSCO) conclusions in this area. 

To support the Dutch Presidency (January-June 2016), EIGE will prepare a research note on 
gender equality, on a specific topic chosen by the Dutch government, to feed into the 
policy debate in the EPSCO on the Europe 2020 strategy and to support Council 
conclusions on gender equality in particular EU priorities. 

For the Slovakian Presidency of the Council of the EU (July-December 2016), EIGE will 
launch a study that will serve as a basis for the review of the BPfA in an area to be chosen 
by the Presidency, including the collection and dissemination of good practices. 

EIGE will continue working on its database of ‘Women and Men in the EU: Facts and 
Figures’, which was launched in 2011. Updated annually, the database provides a 
comprehensive overview of the BPfA, including indicators endorsed by the Council of the 
EU, data, data sources, all Presidency reports on follow-up to the BPfA since 1999, and 
other useful sources of information. The database will be updated and integrated into 
EIGE’s broader database on gender statistics (see section 2.1.3).        

In its work on follow-up to the BPfA, EIGE will consult experts on the areas of concern 
chosen by the Presidencies. It will also work closely with key data providers at EU and 
national levels (e.g. Eurostat and national statistics offices), other EU bodies and 
institutions, European agencies (e.g. Eurofound and FRA), international organisations 
(including the CoE, the OECD, UNECE, UN Women, ILO, etc.), civil society organisations, 
social partners, research organisations, independent experts and EIGE’s thematic 
networks. EIGE will support Eurostat through participation in relevant working groups. 

The results of these studies will be published in reports4, main findings, fact sheets and 
other targeted communication material disseminated on the web, via social media, during 
presidency events and through events organised by EIGE and its partners, the EU 
institutions and Member States. The EuroGender platform will be used to debate topics 
relevant to the presidency themes. EIGE will also promote its work on the Beijing+20 
review during the 58th session of the UN Commission on the Status of Women, which will 
take place in 2015. In this way, EIGE will encourage the use of data and information on the 
BPfA indicators and other sex-disaggregated data among various stakeholders.  

Output indicators5:  

• research note for the Dutch Presidency completed (Q4);  

                                                           
4 EIGE’s reports will be produced and published in English. The main findings will be translated into French, 
German and the language of the country holding the Presidency. 
5 From 2017 the reporting system for all EU Agencies will change.  A single reporting document containing 
Key Performance Indicators (KPI’s) will become mandatory.  This Common Approach is not yet agreed but 
will be adopted by EIGE in the future. 
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• final report for the Luxembourgish Presidency completed (Q4); main report, main 
findings and factsheets for the Luxembourgish Presidency published and 
disseminated (Q3-Q4); good practices collected and presented for the area chosen by 
the Luxembourgish Presidency (Q3-Q4); study on the area chosen by the Slovakian 
Presidency launched (Q2); 

• tender for good practices under the Slovakian Presidency launched (Q3-Q4);  
• consultations with Luxembourgish, Dutch and Slovakian governments held (Q1-Q4);  
• consultation(s) with experts on areas of concern chosen by Presidencies held (Q2-Q3); 
• EuroGender on-line discussions held (Q3; Q4). 

 

2.1.2 Gender-based violence 

‘Fundamental rights and gender equality are core values of the European Union. The EU has 
long been committed to eliminating gender-based violence and violence against children, as 
stated in its ‘Strategy for equality between women and men’, in the Directive on the rights of 
victims and in the EU Agenda for the rights of the child.’ 

Communication from the Commission 
 to the European Parliament and the Council, 

 November, 2013 
 

Output: Conditions created for establishing EIGE as the EU knowledge centre for work on 
gender-based violence.  

During 2015, EIGE will begin implementing its long-term work plan on gender-based 
violence (covering 2015-18) as approved by its Management Board in 2014. It will map the 
concepts and methodologies used in data collection by the Member States, aiming to 
facilitate the harmonisation of data collection and highlight good practices in data 
collection on gender-based violence.  EIGE will collect, analyse and share good practice on 
combating gender-based violence. EIGE will develop proposals for the Member States on 
a gendered approach to the implementation of the Victim’s Directive.  

Following up on the work on Female Genital Mutilation EIGE will disseminate its report on 
the 2014 study on the estimation of risk of female genital mutilation (FGM) in the EU 28.   
 
Over the course of 2015, EIGE will update the data and information on gender-based 
violence in EIGE’s database on gender statistics. The data and micro-data of FRA’s Europe-
wide survey on violence against women will be processed by EIGE for its applicability to 
populate the domain of violence of the Index and for possible future approaches on 
following up on the survey.  EIGE will look at elements of the FRA study and explore them 
further focusing on the possibility to follow up on the survey. 
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To improve the quality, reliability and comparability of administrative data on gender-
based violence in Member States and in particular, in the context of implementation of the 
Victims’ Directive, EIGE will work with Eurostat (in the working group on crime and 
criminal justice statistics), DG HOME (in the expert group on policy needs for data and 
criminal justice), and other relevant DG’s. EIGE will analyse the suitability of BPfA indicators 
for supporting obligations on data collection contained in the Victims’ Directive. It will lay 
grounds for the implementation of a long-term goal to create interlinked indicators for the 
monitoring of the implementation of the Victims’ Directive and of the BPfA, which are 
included in the European Statistical System. 
 
EIGE’s study ‘Mapping administrative data sources on gender-based violence against 
women in the EU’ (2012-2014) identified data gaps in the administrative data sources in 
particular sectors in a number of Member States. Individual country profiles will be 
prepared detailing the situation in each Member State. To ensure the collection of feasible 
and comparable data, EIGE will map the concepts, methodologies and good practices 
applied by the Member States for collecting data on gender-based violence. After 
consultation with experts, it will then develop a database of good practices recommended 
for collecting the first cycle of data. 
 
EIGE will continue consulting other EU actors (e.g. the EU institutions, European agencies, 
the European Statistical System and researchers) and data providers at international level, 
e.g. UNECE, UN Office on Drugs and Crime, UN Women, WHO/Europe and the CoE.  This 
action will be coordinated with the European Statistical System via Eurostat’s Working 
Group on Crime and Criminal Justice Statistics. 

EIGE will support awareness-raising activities, such as the ‘16 days of activism against 
violence against women’ campaign. Aiming to engage men more proactively in 
combating gender-based violence, EIGE will strengthen its participation in and promotion 
of the White Ribbon Campaign by approaching male public figures across the EU and 
asking them to join the campaign as ambassadors. 
 
Output Indicators:  
• study to map concepts and methodologies for gender-based violence data collection 

launched (Q1); 
• updating, analysis and publication of country reports with qualitative information on 

administrative data sources on gender-based violence (Q3-Q4); 
• good practices on combatting gender-based violence collected, analysed and shared 

(Q1-Q4); 
• database of good practices on data collection methodologies on gender-based 

violence developed (Q3-Q4);  
• report on the 2014 study on FGM published and disseminated (Q2-Q4);  
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• consultation with data providers and experts on data collection on gender-based 
violence held (Q2-Q4);  

• Campaign activities held (Q3). 
 

2.1.3 Gender Equality Index and database of gender statistics 

‘Gender-sensitive statistics help us better understand the hurdles we need to bring down to 
make all citizens truly equal, and the Gender Equality Index does just that. In our fight against 
unemployment, improving job opportunities for women is a matter of fairness, but it is also 
good for society and good for the economy.’ 

Herman Van Rompuy 
 President of the Council of the EU 

 
Output: Updated tools to monitor gender equality  

In 2015, EIGE will conclude the extensive process of updating its Gender Equality Index 
which had begun in 2014, and will publish the second edition of the Index. Keeping 
abreast of new data and indicators and in line with its structure, the Index will focus on the 
domains of work (quality of work) and violence. By the end of 2015, EIGE will provide 
access to the public to its wide-ranging database on gender statistics.   

The Gender Equality Index 

The Gender Equality Index, a unique measurement tool developed specifically for the EU, 
presents gender equality gaps, adjusted to levels of achievement of Member States over 
time and across geographical areas, which makes the trend in the general situation of 
women and men in Member States more visible.  

For the second edition of the Index, EIGE is assessing the availability of data to populate 
empty domains, such as ‘social power’ and ‘health behaviour’. EIGE is also exploring the 
availability of suitable data for the expansion of the sub-domain of ‘quality of work’. 
Establishment of the first indicators for the domain of Violence will be based on the 
analysis of the micro data received from FRA, administrative data sources, BPfA indicators 
and any other relevant data sources.  EIGE’s activities in this area will be supported by its 
Working Group on the Gender Equality Index.  

EIGE will also work closely with Eurostat, JRC, DG JUST, DG EMPL and its Social Protection 
Committee’s indicators sub-group, Employment Committee’s Indicators Group, 
Eurofound, FRA, international organisations (e.g. UNECE, OECD, CoE, WHO Europe, ILO, 
World Economic Forum), national statistics offices, researchers, civil society organisations 
and social partners on updating, analysing and publishing the second edition of the Index. 

EIGE will launch the second edition of the Gender Equality Index in Brussels in June 2015, 
in cooperation with the Latvian Presidency of the Council of the EU.  
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For the second edition EIGE will review and update the technical functionalities and Index’ 
interface. 

Collection of data and statistics on gender equality 

The need to produce and share EU-wide, comparable, reliable gender statistics and 
indicators has been highlighted by the European Parliament, the Council and the 
European Commission. It is part of a significant political commitment to gender equality 
and gender mainstreaming.  In response to this requirement, since 2012 EIGE has been 
working on consolidating information into a common database on gender statistics, 
which will be presented in 2015. EIGE's common database will also store and disseminate 
the data on women and men in decision-making positions collected by the European 
Commission and currently available on the DG Justice website.6 
 
In consolidating the database, several groups of experts (including Eurostat, national 
statistics offices, DG JUST, DG EMPL, Social Protection Committee, Employment 
Committee) will be consulted on the structure, functions and suggested ways of using the 
database, ensuring a user-friendly, accessible and user-driven tool for data display and 
analysis. EIGE will ensure its participation in the re-established Commission expert group 
on policy needs for data on crime, coordinated by DG Home, in the framework of 
‘Measuring crime in the EU: Statistics Action Plan 2011−2015’.7 EIGE will continue to 
update and expand the data and metadata collected for the database. EIGE’s existing 
statistics, data and metadata relating to the Gender Equality Index, the BPfA indicators, 
gender-based violence and other areas of EIGE’s work will be integrated into the database. 
First indicators on women and men in decision making in national sports organisations 
will be added to the database, collected for the Luxembourgish report. To ensure its 
usefulness for stakeholders, the database will provide a user-friendly interface with an 
easily accessible search engine and data extraction tools. 

The following elements will be integrated in the database: 
• available sex-disaggregated data and metadata on various EU policy areas; 
• data and indicators to support the monitoring of the main EU strategies (e.g. Europe 

2020, Horizon 2020, Strategy for Equality between Women and Men 2010−2015, etc.); 
• conceptual structure and data used for the Gender Equality Index; 
• database of the BPfA indicators — ‘Women and Men in the EU: facts and figures’; 
• data and statistics on gender-based violence; 
• all data on women and men in decision-making positions currently collected by the EC 

(DG Justice). 
 

                                                           
6 http://ec.europa.eu/justice/gender-equality/gender-decision-making/database/index_en.htm 
7 http://ec.europa.eu/dgs/home-affairs/doc_centre/crime/docs/1_en_act_part1_v5.pdf  

http://ec.europa.eu/dgs/home-affairs/doc_centre/crime/docs/1_en_act_part1_v5.pdf
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The database will follow Eurostat’s standard guidelines for data and metadata; where 
available, statistical data from international organisations and countries benefiting from 
the instrument for pre-accession assistance will be considered for inclusion. Where EU-
wide data is limited, the database will also contain non-comparable national or regional 
data in these areas. The database will also focus on collecting and centralising existing 
data and statistics on gender-based violence. This will be done in cooperation with 
relevant data providers such as Eurostat, Eurofound, FRA, OECD, ILO, UNECE and national 
statistics offices.  
 
Following the implementation of the Memorandum of Understanding with Eurostat, both 
institutions will seek to improve gender statistics and mainstream a gender perspective 
into the data collection criteria for the European Statistical System. EIGE will participate in 
the relevant working groups of Eurostat (Labour Market statistics, LAMAS, Crime statistics, 
Time Use Survey, Public Health statistics). The Institute will also ensure its participation in 
the meetings of the European Directors of Social Statistics of the European Statistical 
System contributing particularly to the modernisation programme for social statistics. 
 
Output indicators:  

• experts’ meetings on the Gender Equality Index held (Q1-Q4); 
• experts’ meetings on the database on gender statistics held (Q1-Q4);  
• second edition of the Gender Equality Index and country profiles published (Q2);  
• Index interface on EIGE’s website updated and video on the Index completed (Q2);  
• conference to present the Index held (Q2);  
• partnerships to promote the Index established (Q1-4);   
• EuroGender online discussions on the updated Gender Equality Index held (Q1-Q3);   
• data and technical functionalities of EIGE’s database on gender statistics maintained 

and updated (Q2-Q3);  
• technical seminars on EIGE’s database on gender statistics for public use held (Q4);  
• event to present EIGE’s database on gender statistics for public use held (Q3). 

 
Human resources (2015)  
2.1 Comparable, reliable data and indicators on gender equality, gender-based 
violence,Gender Equality Index. 
 
Temporary 
agents AD 

Temporary 
agents AST 

SNE Contract agents 
CA 

Total staff % of total EIGE 
staff 

Budget Title 1 
‘STAFF’ 

7.80 0.55 2.10 1.80 12.25 27.53 796,466  
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2.2. Implementing gender equality and gender mainstreaming 

Output: New tools developed to support gender mainstreaming   

The main focus of EIGE’s work in the area of gender mainstreaming will be on developing, 
implementing and promoting a sectoral approach to gender mainstreaming (sector: 
Research and Innovation), consolidating its support to competence development of 
public administration staff responsible for the implementation of gender mainstreaming 
and producing functioning examples of implementation practices (good practices) to 
support the reports for the Presidencies of the Council of the EU. EIGE will also use the 
findings from the studies on benefits of gender equality to further develop its strategic 
approach in this area.  

EIGE will organise working meetings with experts, governmental equality bodies and 
ministries responsible for research and innovation.  

2.2.1 Methods and tools to support policy implementation 

Within the selected area of Research and Innovation and the strategy for gender equality 
in the European Research Area and in Horizon 2020, with the focus on integration of 
gender into research institutions, EIGE will develop, in close cooperation with the 
European Commission and relevant experts, an online competence development tool to 
facilitate the implementation of this strategy at national level. This tool will ensure 
adequate dissemination of a broad package of information, skills’ development materials 
and good practice, and will serve as a model for the future. Consultation meetings will be 
organised to support this process.   

All gender mainstreaming related information, including Gender Impact Assessment will 
be made available online in a new, more user friendly format. Consultations with the 
Member States and at EU level will take place to develop guidelines for collection and 
dissemination of good practices, to be finalised in 2016.  EIGE will also develop tools to 
assist Member States with the implementation of its guidelines on good practices. 

In 2015, EIGE will process good practices collected in the policy area of research and 
innovation. Seminars sharing good practices will take into account existing and planned 
programmes to exchange good practices, in order to avoid duplication. 

Information and good practices gathered in 2014 and 2015 on a sectoral approach to 
gender mainstreaming will be shared with Member States in meetings and online 
discussions via EuroGender.  

2.2.2 Benefits of gender equality 

The project on the benefits of gender equality allows EIGE to assess the ways in which 
gender mainstreaming can positively influence political priorities in the EU and policy 
reform processes. 
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EIGE will develop a strategic approach for its work in the next programming period 
between 2016 and 2018, based on its initial findings from exploring potential benefits. 
 
In 2014, EIGE started preparing for research on the social and macroeconomic benefits of 
gender equality. This analysis will take into account existing research and studies as 
appropriate; for example, the work of Eurofound and DG EMPL.  

Gender mainstreaming is an important aspect of good governance. It seeks to ensure that 
institutions, policies and programs respond to the needs and interests of women as well as 
men, and distribute benefits equitably. Collection of data on ‘The benefits of gender 
equality by the expenditures on public infrastructures’, initiated in 2014, will be processed 
to provide EU-wide information on social and economic effects of integration of gender 
into public urban infrastructure. 

A study will be launched to identify and gather researched evidence of economic benefits 
of gender equality. The study will further develop the evidence base around the 
cumulative economic returns of gender equality policy and the overall impact of increased 
gender equality on sustainability of the social and economic model of the EU. The set of 
indicators produced by this study will address the key aspects relevant for a statistical 
description/benchmarking of EU Member States with respect to an Economic case for 
Gender Equality. 

The study will be implemented in parallel with two complementary works in the context 
of the EU. While Eurofound will conduct research on the Economic Effect of Employment 
Gender Gap in the European Labour Market, the European Commission (DG EMPL) has 
launched a study to develop a methodology for financial and societal returns of social 
investment policies. 

A meeting will be held to discuss this topic with decision-makers and those responsible for 
implementing policy in this area. 

Output indicators:  

• practical, sector based online tools developed and available (Q3);  
• consultations with experts, governmental equality bodies and ministries responsible 

for research and innovation held (Q2-Q3);  
• good practice on integrating gender into research and innovation collected, published 

and disseminated (Q2);  
• meetings / peer reviews on Good Practices on Research and Innovation held (Q1-Q4); 
• online discussions on mainstreaming gender into research and innovation and other 

areas held (Q3);  
• study to analyse the economic benefits of gender equality launched (Q2);  
• meeting on the economic benefits of gender equality held (Q3);  
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• processing of data on the benefits of gender equality by the expenditures on public 
infrastructures concluded (Q4). 

Human resources (2015)  
2.2. Implementing Gender Equality and Gender Mainstreaming, Methods & Tools, BGE  
 
Temporary 
agents AD 

Temporary 
agents AST 

SNE Contract agents 
CA 

Total staff % of total EIGE 
staff 

Budget Title 1 
‘STAFF’ 

3.70 0 1.70 0.80 6.20 13.93 475,255 
 

INCREASED AWARENESS AMONG DECISION MAKERS AND THE PUBLIC OF PROGRESS 
AND CHALLENGES IN IMPLEMENTING EUROPEAN GENDER EQUALITY POLICIES 
 

2.3 Resource and Documentation Centre (RDC)8 

‘The launch of a Resource and documentation centre for gender equality is a dream come true, it is a 
Magic Toolbox and an instrument to serve the future of Europe.’ 

 
Agnes Hubert, Member of the Bureau of European Policy Advisers (BEPA) 

October, 2013 
 

Output: Unique institutional memory of gender equality work available at EIGE’s Resource 
and Documentation Centre 

In 2015, EIGE will consolidate an EU-wide network of Member States and EU-level 
institutions to ensure that gender equality knowledge, including grey literature from 
Member States, produced between 1995 and 2015 (Beijing +20), is made available in 
EIGE’s Resource and Documentation Centre. EIGE will complete a gender equality 
thesaurus and glossary for the EU and disseminate it widely. EIGE will set up a tool to 
monitor the use and usefulness of the Resource and Documentation Centre to its 
beneficiaries. This will include EuroGender and its services to better meet user needs. 

2.3.1 EIGE’S collection of resources (physical and online) 

EIGE’s Resource and Documentation Centre has a primary objective of making existing 
knowledge on gender equality available. Therefore, EIGE will continue to expand its 
network of partners to raise awareness of its online resources produced at Member State 
and EU levels, and keep its resources up-to-date. It will also promote the online exchange 
of information through EuroGender. 

                                                           
8 EIGE’s Resource and Documentation Centre consists of a comprehensive online e-library (at  http://eige.europa.eu/rdc), 
where the results of its own research, and other relevant gender equality resources from Member States and at EU level 
are made available through a user-friendly, intuitive search system, and an online collaborative tool to exchange 
knowledge — EuroGender. It also has physical premises open to the public and to organisations who wish to carry out 
research and host small gender-equality-related events. 
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Grey literature collected and disseminated 

In 2015, EIGE’s collection of grey literature9 will continue to grow, establishing a broad 
digital reference library on gender equality in Europe, adding additional Member States as 
feasible. This work will be coordinated with the bodies in charge of gender equality at 
national level and with relevant organisations, including NGOs. 

Gender equality thesaurus and glossary 

In 2015, EIGE will contribute to improving gender equality terminology in Europe. It will 
consolidate its work on a Europe-wide gender equality thesaurus and glossary, work on 
which had begun in 2013.  It will continue working with the EU Publications Office to 
integrate gender-specific terminology into EuroVoc and have it translated into all EU 
languages, and will promote the thesaurus across the EU. EIGE will continue its 
cooperation with the Council of Europe in this area.   
 
 
EIGE’s ‘Resource and Documentation Centre stakeholder and communication strategy’, 
developed in 2014, focuses on attracting more users and continued awareness-raising of 
the RDC and its features to its target audiences: policy-makers at Member State and EU 
levels, and academics. It will design and implement an online communication system to 
inform target audiences of updates to its content and format. Experts and users will be 
consulted on how the RDC can best meet the needs of its stakeholders. EIGE will also put 
in place a monitoring system to assess how frequently its resources are used and to 
evaluate how relevant they are to its stakeholders. 

2.3.2   The European Network on Gender Equality – EuroGender 

As EIGE’s main consultation and collaboration space, EuroGender will bridge decision-
makers, practitioners, researchers and experts from all EU Member States and beyond in 
exchanging views, knowledge and resources on gender equality.  

Having been structurally updated in 2014 to keep up with the changing needs of the 
digital user, EIGE will analyse the results of EuroGender evaluation and findings of EIGE’s 
external evaluation to mould EuroGender into a network which meets the needs of all 
gender equality stakeholders.   

                                                           
9 “Grey literature is a field in library and information science that deals with the production, distribution and access to 
multiple document types produced on all levels of government, academics, business, and organization in electronic and 
print formats not controlled by commercial publishing, i.e. where publishing is not the primary activity of the producing 
body (Greynet, 2011). 
“However, the definition of grey literature has evolved over the years. [...] regarding the multitude of other documents 
that circulate outside conventional publishing, lack of commercial control raises real problems [...] when it comes to 
locating or acquiring them. The lack of commercial control [...] often implies a lack of bibliographic control...these 
documents are often inadequately referenced in catalogues and databases, so that searches [...] require specialised 
knowledge on sources and grey circuits [...]. Grey literature can best be described as fugitive literature or the ‘stuff that 
falls through the cracks’ (Farace et al., 2010).” — EU grey literature, Long-term preservation, access, and discovery. 
Luxembourg: Publications Office of the European Union, 2012. 
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Output indicators: 
• information from EIGE’s partners gathered (Q1-4);  
• collection of grey literature and policy documents from new Member States (Q1-4);  
• gender equality glossary and thesaurus project completed (Q4);  
• consultation with experts held (Q2-Q4);  
• communication activities (including online) carried out (Q1-Q4);  
• monitoring system for the RDC, including EuroGender, installed (Q4);  
• regular online discussions held (Q2-Q4);  
• number of EuroGender active users (Q4);   
• involvement by MEPs and Member State officials in EuroGender debates (Q4);  
• EuroGender’s IT infrastructure updated (Q1-Q4). 
 
Human resources (2015)  
2.3 Resource & Documentation Centre, EuroGender  

 
Temporary 
agents AD 

Temporary 
agents AST 

SNE Contract agents 
CA 

Total staff % of total EIGE 
staff 

Budget Title 1 
‘STAFF’ 

2.80 0.50 1.30 1.10 5.70 12.81 467,284 

 

2.4 Awareness raising, networking and communications 

Output: A new communication strategy for 2016−18 

In 2015, EIGE will propose a new communication strategy and will evaluate its first internal 
communication strategy. The Institute will also update its style guide. Communication 
activities will be carried out and integrated in the various areas of EIGE’s work, and joint 
activities will be carried out with other EU bodies and Member States. EIGE will produce 
specialised publications and information packs for decision-makers at EU level and the 
media, and will develop user-friendly and innovative interfaces to present its research 
results on its website. The journalist thematic network will facilitate media engagement. 

 

2.4.1 Communication strategies and activities 

In 2015, EIGE’s updated external communication strategy will take into account lessons 
learnt during its first three years, and will incorporate the common guidelines for EU 
agencies proposed by the European Commission. EIGE will also consolidate and evaluate 
its internal communication activities, set out in its first internal communication strategy for 
2013−15.  EIGE also monitors its media coverage and social media platforms on a regular 
basis to inform improved communication strategies. A media monitoring report will be 
published on EIGE’s media presence. 

The communication team will coordinate implementation of the projects listed under the 
different focal areas of the annual work programme. In addition, the team will organise 
dedicated communication activities to promote EIGE’s added value. It will use both online 
and offline channels and tools to do this, as well as graphics promoting EIGE and its work. 
Occasions such as International Women’s Day will also be used as a communication 
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opportunity. To encourage debate and discussion, EIGE will produce specialised 
publications and information packs for the media and EU decision makers. 
 
The strong branding of EIGE’s work in line with the strategy and style guide, which will be 
updated, will include publications such as ‘EIGE in brief’ and other similar materials. 
 
EIGE will organise joint communication activities with other EU bodies and Member States. 
This will include working with the European Commission representations and European 
Parliament information offices in Member States to increase the reach of EIGE’s work. 

 
Working with EIGE’s media network 

EIGE will continue its work with the journalists’ thematic network to deliver professional 
and high-quality messages and make use of innovative forms of communication. Through 
bi-annual meetings and online activities, the network will facilitate media engagement, 
including of national news agencies and major European newspapers. The network 
includes representatives from the largest national newspapers in Spain, Poland, Bulgaria, 
Malta and Cyprus, national news agencies from Portugal and Latvia, the largest online 
portals in Lithuania and Estonia, and a national news broadcaster from Sweden. 

One of the two planned meetings of EIGE’s journalist thematic network will focus on the 
main findings of EIGE’s study for the Luxembourgish Presidency. EIGE uses this network to 
increase gender awareness among journalists, and promote the use of the workspace set-
up in EuroGender to maintain communication with the network in between meetings and 
to continuously encourage dissemination of EIGE’s work. 

 

Online communication 

EIGE will design and implement user-friendly and innovative interfaces to present its 
research results on its website. These will include an interface for the shared database on 
gender statistics; the collection of data and statistics in 12 critical areas of concern for the 
BPfA; the second edition of the gender equality index; the online tool on Administrative 
Data Sources; and the sector-based online tools to encourage gender mainstreaming and 
good practices on integrating gender into research and innovation.  

EIGE will continue to interact with its target audiences on social media, and will participate 
in emerging social media if this will add value to its communication activities. 

 
‘Women and men inspiring Europe’ resource pool 

In 2015, EIGE will continue to compile examples of role models — women and men — 
who break gender stereotypes and encourage successful gender equality initiatives. This 
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information will be made available online in the ‘Women and men inspiring Europe’ 
resource pool, and will be shared with media and stakeholders. 

 
Output indicators:  

• new communications strategy approved (Q4);  
• internal communication strategy revised and approved (Q4);  
• style guide updated (Q3);  
• communication and PR activities/events at EU and Member State levels organised 

(Q1-Q4);  
• local communication and PR activities/events organised (Q1-Q4);  
• resource-pool-related events held (Q3);  
• EIGE’s website updated, including a new interface (Q1-Q4);  
• number of EIGE’s followers on social media (Q4);  
• meetings of journalist thematic network held (Q2, Q4);  
• EU-level media monitoring carried out (Q2-Q4). 

 

2.4.2 EIGE’s stakeholders and partners 

Output: Consolidated partnerships with key stakeholders 

During 2015, EIGE will finalise its stakeholder management plan; complete its approach to 
follow-up on the cooperation agreements; expand and update its stakeholders’ database 
and will follow the strategic approach engaging men in gender equality. 

 
Building and strengthening partnerships 

The stakeholder management strategy, developed during 2014, will reflect key 
stakeholder needs and the current political agenda. The strategy will be regularly 
monitored and adjusted to ensure that it reflects stakeholders’ changing expectations. In 
addition, EIGE will carry out an internal review of its organisational response to 
stakeholder expectations. EIGE will also produce an updated and well-maintained 
stakeholder database. EIGE’s stakeholder management team will welcome visitors to EIGE 
encouraging the strengthening of potential synergies and future cooperation. 

EIGE will update and consolidate its cooperation with the key stakeholders: the European 
institutions, European Commission − DG Justice, Consumers and Gender Equality, DG 
Research and Innovation, DG Education and Culture, DG Employment, Social Affairs & 
Inclusion (and other DGs as appropriate), the European Parliament, the Council and 
relevant European Agencies, such as the Fundamental Rights Agency (FRA), EUROFOUND, 
EU-OSHA, relevant agencies of Justice and Home Affairs (JHA), the Member States, Social 
Partners and civil society organisations. EIGE will continue to share its planning 
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documents with other agencies10 to identify and review areas of common interest and 
possibilities for cooperation (e.g. participation in events, consultation on reports, sharing 
of information with FRA, EUROFOUND, and EU-OSHA). It will participate in the EU 
agencies’ annual stakeholder meeting, an initiative initiated by EIGE and ECHA in 2014 to 
share good practices, common challenges and future plans, network with colleagues and 
support each other in common areas of work. 

EIGE will continue its activities on engaging men in promoting gender equality. 
Awareness-raising activities will continue, including support for the White Ribbon 
campaign, production of video interviews and thematic articles on men and gender 
equality. EIGE will continue to consult members of its thematic network on men and 
gender equality, holding physical meetings and online discussions on EuroGender, to 
ensure that its activities in the field are in line with the latest developments in Member 
States and at EU level.   

Output indicators:  

• consultation meetings with key stakeholders held (Q1-Q4);  
• cooperation with sister agencies (Q1-Q2);  
• new cooperation agreements with international organisations concluded (Q1-Q4);  
• stakeholder database updated (Q1-Q4);  
• meeting of the EU agencies’ stakeholder teams (Q3);  
• networking meeting on men and gender equality held (Q3);  
• internal review of EIGE’s organisational response to stakeholder expectations carried 

out (Q2-Q3);  
• awareness-raising activities and campaigns carried out (Q1-Q4).   

Human resources (2015)  
2.4 Awareness-raising, networking and communications  

 
Temporary 
agents AD 

Temporary 
agents AST 

SNE Contract agents 
CA 

Total staff % of total EIGE 
staff 

Budget Title 1 
‘STAFF’ 

3.70 1.55 0.90 1.20 7.35 16.52 509,791 
 

2.4.3 International relations 

At present, EIGE’s international activities cover only those countries included in the EU’s 
IPA programme.  

Cooperation with key international organisations (CoE, OECD, UN Women, Nordic Council 
of Ministers), and/or third countries will continue to maximise the benefits to both 
organisations and establish synergies. EIGE will carry out further strategic work in this area 
as foreseen in the next mid-term work programme 2016-2018. 

                                                           
10 As part of Memorandums of Understanding between EIGE and its partner organisations. 
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As part of our Stakeholders management strategy, the scope of international relations will 
be defined during 2015 outlining which partners we will cooperate with and the specific 
activities envisaged.   

2.4.4 Instrument for pre-accession assistance (IPA) 

Output: Candidate countries and potential candidate countries involved in EIGE’s activities 
 
EIGE’s ad hoc activities in the IPA programme are funded by a financial contribution from 
the EU Commission (DG Enlargement), and are not included in the Institute’s regular 
budget. 

In 2013, EIGE was tasked with assisting pre-accession countries by engaging them in its 
work. A pilot project was launched to explore preparatory measures to support the 
participation of candidate countries and potential candidates in EIGE’s work. This was the 
first of EIGE’s projects to be financed by the IPA programme, which was set up to establish 
contact, evaluate the needs and expectations of candidate countries and potential 
candidates, and explore ways of working together in the future. 
 
In 2015, EIGE will continue11 its ad hoc initiatives supporting candidate countries and 
potential candidates in aligning gender equality standards and practices with those 
applied in the European Union and in their preparation for future participation in EIGE’s 
work. 
 
The forthcoming project will involve several different activities, depending on the needs 
of the beneficiary countries; such as participation of experts in meetings, conferences, 
working groups, study visits, thematic networks and/or Experts’ Forum meetings  
organised by EIGE; joint in-country events (seminars, workshops, trainings, conferences, 
etc.), organised by candidate and potential candidate countries; collection and inclusion 
of information on their work / accumulated knowledge on gender equality in EIGE’s 
Resource and Documentation Centre, EuroGender and EIGE’s databases, and capacity 
building to develop the gender equality index in those countries expressing an interest. 
Specific activities and output indicators, including the number of meetings and other 
events planned, are presented in a separate project proposal. 
 

2.5 Effective organisation and EIGE’s bodies 
Output: Effective administrative and operational structures 

2.5.1 Effective organisation 

During 2015, EIGE will reduce its staffing levels as required by the budgetary authority’s 
2013 decision on the multi-annual financial framework. These cuts will mean that the work 
programme will need adjusting, and some work will be re-prioritised. As part of the reform 
                                                           
11 In 2013, the European Commission approved additional resources for EIGE to enable it to continue working 
with the IPA programme. These additional funds, totalling € 100 000, were made available in 2014 and are 
funding activities between 1 July 2014 and 30 June 2015. EIGE has submitted to the Commission an 
application to continue this work till end of 2017.  
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of the staff regulations, EIGE will prepare for several revised Implementing Provisions of 
the staff regulations. It will refine its internal procedures to better monitor budget and 
procurement processes and to ensure effective evaluation of activities and studies. It will 
also analyse, evaluate and discuss the findings of its external evaluation with the 
Management Board, and will propose a future strategy setting out EIGE’s priorities. EIGE 
will draft its third MTWP in line with the conclusions of its external evaluation. 
 

2.5.2 Internal audit standards 

As part of a process begun in 2011 and continued in EIGE’s 2012, 2013 and 2014 work 
programmes, EIGE will monitor its implementation of and compliance with the internal 
audit standards. 
 

2.5.3 The 2015 annual activity report 

By the end of 2015, EIGE will draft its annual activity report, setting out its results and 
achievements of the year.   
 
BODIES OF EIGE 

2.5.4 Management Board 

EIGE’s Management Board is its decision-making body and began its current term of office 
in June 2013. Assisted by the Standing Committee, the Management Board will supervise 
the achievement of the objectives set out in EIGE’s 2015 annual work programme, its 
budget and its annual report of 2014. The board will also monitor progress on EIGE’s 
2013–15 MTWP. It will discuss the findings of the external evaluation (launched in 2014) 
and will select and approve recommendations to ensure the best results for EIGE in the 
future. In 2015, the board will sign off staff-related and internal administrative and 
financial documents, and will approve procedures developed to manage conflicts of 
interest. All costs relating to board meetings, including interpretation and the translation 
of key documents, will be met from EIGE’s budget. 

2.5.5 Experts’ Forum 

In 2015, the Experts’ Forum will continue to assist EIGE and its working groups in specific 
areas of work and will give advice on developing methods and tools on gender 
mainstreaming. The Forum will advise EIGE on effective implementation of its strategic 
work plan to combat gender-based violence, its update of the Gender Equality Index and 
on how to find the most effective channels for sharing information on EIGE’s research and 
the Resource and Documentation Centre. 
 
Output indicators:  
• implementing provisions giving effect to staff regulations adopted (Q2-Q4);  
• annual activity report for 2014 adopted (Q2);  
• required internal rules developed (Q1-Q4);  
• regular meetings of the Management Board and Experts’ Forum held (Q1-Q4);  
• MTWP for 2016-18 drafted (Q1-Q4). 
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Human resources (2015) 
2.5 Effective Organisations and EIGE Bodies  

Temporary 
agents AD 

Temporary 
agents AST 

SNE Contract 
agents CA 

Total staff % of total EIGE 
staff 

Budget Title 1 
‘STAFF’ 

4.50 3.40 0 5.10 13.00 29.21 922,670 
 

3. MONITORING AND EVALUATION 

EIGE adheres to results-based management principles, using parameters and indicators to 
monitor the implementation of its work programmes. To allow for follow-up on EIGE’s 
progress on its work programme, its Director reports on current developments and all 
issues of importance at each Management Board meeting. 
 
External evaluation of EIGE 
 
In 2015, EIGE will receive the first results of its external evaluation, launched in the Third 
Quarter of 2014. These will be presented to the Management Board. The results will be 
taken into account when drawing up EIGE’s programmes and specific activities to target 
key stakeholder needs. 
 

EIGE plans to organise one additional meeting of the Steering Committee in 2015 to 
ensure the findings can be integrated in EIGE’s future planning. 
 

Output indicators:  
• results of EIGE’s external evaluation made available (Q2). 
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4. SUMMARY OF HUMAN AND FINANCIAL RESOURCES, 2015 12 

  
  

ACTIVITIES 
  
  

Preliminary draft budget 2015 

  
Total 

HR 

TITLE 1 TITLE 2 TITLE 3 Total budget  Budget 

% Staff Infrastructure Operations  proportion 

2.1: Comparable, reliable data and 
indicators on gender equality  27.53 12.25 796466 287348 1399000 2482814 32.55 % 

2.2: Implementing gender equality and 
gender mainstreaming 13.93 6.20 475255 145395 630000 1250650 16.40 % 

2.3: Resource and Documentation Centre 12.81 5.70 467284 133705 401000 1001989 13.14 % 

2.4: Awareness raising, networking and 
communication  16.52 7.35 509791 172430 665000 1347221 17.66 % 

2.5: Effective organisation and EIGE’s bodies 29.21 13.00 922670 304882 25740 1253292 16.43 % 

Other: Missions and translations     292000 292000 3.83% 

Total 100 44.50 3 171500 1043760 3412740 7 628 000 100 % 

NB: 2014 IPA budget and one IPA CA staff are not considered in the table. . 

 

                                                           
12 Subject to the adoption of the Draft Budget 2015 by the Budgetary Authority. 
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Annex 1 – Financing Decision for the 2015 Annual Work Programme 

 

Procurement 
In 2015, the overall budgetary allocation of € 3.297.74013 will be implemented through procurement contracts. 
 

Legal basis: 
Article 37 Regulation (EU, Euratom) No 966/2012 of the European Parliament and of the Council of 25 October 2012 and Article 94 of the 
Commission Delegated Regulation (EU) No 1268/2012. 
 
 
Translations 
Budget line: EIGE-B2015-B03001-C1-EIGE 
Budget: € 177.000 
Mostly implemented through the Service Level Agreement with the Translation Centre and, in certain cases, through direct contracts or specific 
contracts within framework contracts. 
 
Area: 2.1 COMPARABLE, RELIABLE DATA AND INDICATORS ON GENDER EQUALITY 
 
2.1.1 COLLECTING OF DATA AND STATISTICS IN THE 12 CRITICAL AREAS OF CONCERN OF THE BPFA / PROVIDING SUPPORT TO THE 

PRESIDENCIES OF THE EU COUNCIL 
Budget line: EIGE-B2015- B03211-C1-EIGE 
Objectives: see pages 8-9 of the 2015 annual work programme 
Budget: € 482.000 
 
Project description: Research note for the Dutch Presidency 
Type of contract: low-value direct service contract  

                                                           
13 This amount includes translations and the daily subsistence allowances of meeting participants, to be paid out outside the procurement process; it is estimated at € 115.000. 
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Type of procurement procedure: negotiated procedure 
Indicative timeframe for procurement: Q1 
Indicative budget for procurement: € 40.000 
 
Project description:  
Study and collection of good practices on the area selected by the Slovakian Presidency 
Number of contracts: 1 
Type of contract: direct service contract, open procedure 
Type of procurement procedure: open 
Indicative timeframe for procurement: Q1 
Indicative budget for procurement: € 400.000 
 
Project description: Publication and dissemination of research note, report, main findings and factsheets for the Latvian and Luxemburgish 
Presidencies; consultation meeting(s) with experts on areas of concern selected by the Presidencies 
Number of contracts: indicatively 8 
Type of contracts: orders within Service Level Agreement with the Publications Office of EU  
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 17.000 
 
Project description: Consultation meeting(s) with experts on areas of concern selected by the Presidencies 
Number of contracts: 1 or 2 
Type of contracts: order forms within the EIGE/2011/OPER/04 framework contract 
Indicative timeframe for procurement: Q1-Q3 
Indicative budget for procurement: €25.00014  
 
 
 
 

                                                           
14 This amount includes the daily subsistence allowances of meeting participants, to be paid out outside the procurement process 
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2.1.2. GENDER-BASED VIOLENCE 
Budget line: EIGE-B2015-B03212-C1-EIGE 
Objectives: see page 10 of the 2015 annual work programme  
Budget: € 452.000 
 
Project description: Study to map concepts, methodologies and good practices for collecting data on gender-based violence 
Number of contracts: 1 
Type of contract: direct service contract, open procedure 
Indicative timeframe for procurement: Q1-Q2 
Indicative budget for procurement: € 240.000 
 
Project description: Publication and dissemination of a report on the 2014 study on female genital mutilation;  
Indicative Number of contracts: 1 
Type of contracts: Order(s) under Service Level Agreement; 
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 5.000 
 
Project description: Database of good practices on data collection methodologies 
Type of contract: order form or low-value contract; 
Number of contracts: 1 
Indicative timeframe for procurement: Q4 
Indicative budget for procurement: € 2.000 
 
Project description: Consultation meetings with data providers and experts on collecting data on gender-based violence  
Type of contract: order form within the EIGE/2011/OPER/04 framework contract 
Indicative number of contracts: 1 
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 60.00015 
                                                           
15 This amount includes the daily subsistence allowances of meeting participants, to be paid out outside the procurement process 
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Project description: Updating, analysis and publication of country reports with qualitative information on administrative data sources on 
gender-based violence 
Indicative number of contracts: 29 
Type of contracts: specific contracts within the framework contract on research-related services (EIGE/2013/OPER/24) 
Indicative timeframe for procurement: Q1 
Indicative budget for procurement: € 140.000 
 
Project description: Campaign activities 
Indicative number of contracts: 1 
Type of contracts: low-value contract 
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 5.000 
 
 
2.1.3 GENDER EQUALITY INDEX 
Budget line: EIGE-B2015-B03213-C1-EIGE 
Objectives: see page 12 of the 2015 annual work programme 
Budget: € 465.000 
 
Project description: Maintenance and update of data and technical functionalities of EIGE’s database on gender statistics 
Indicative number of contracts: 1 (open procedure) or 1-3 (specific contracts) 
Type of contracts: direct service contract or order forms within a framework contract; 
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 145.000 
 
Project description: Consultation meeting(s) on update and dissemination of the Gender Equality Index and database on gender statistics; 
publication of the second edition of the Gender Equality Index and country profiles; update of the index interface on EIGE’s website and video 
on the index; Index launch conference 
Indicative number of contracts: 6 
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Type of contracts: order forms under Service Level Agreements and framework contracts 
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 320.00016 
 
 
Area: 2.2 IMPLEMENTING GENDER EQUALITY AND MAINSTREAMING 
 
2.2.1 PRACTICAL TOOLS TO SUPPORT GENDER MAINSTREAMING AND GENDER EQUALITY 
Budget line: EIGE-B2015-B03311-C1-EIGE 
Objectives: see page 15 of the 2015 annual work programme  
Budget: € 320.000 
 
Project description: Development of practical sector-based gender mainstreaming tools accessible online 
Type of contracts: direct service contract, open procedure or order form(s) within a framework contract 
Indicative number of contracts: 1-4 
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 130.000 
 
Project description: Collection and processing of good practices in the area of research and innovation  
Number of contracts: 1 
Type of contract: direct service contract, open procedure; alternative– specific contracts within the framework contract on research-related 
services (EIGE/2013/OPER/24) 
Number of contracts: 29 
Indicative timeframe for procurement: Q2 
Indicative budget for procurement: € 100.000 
 
Project description: Good Practices Exchange and Dissemination meetings (1 meeting on GP of GM in Research and Innovation), working 
meeting(s) of the governmental equality bodies and ministries responsible for the R&I 
                                                           
16 This amount includes the daily subsistence allowances of meeting participants, to be paid out outside the procurement process 
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Indicative number of contracts: 6 
Type of contract: order forms under FWC on even organisation; alternatively: a direct service contract (for preparatory work) 
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 90.00017 
 
 
2.2.2 BENEFITS OF GENDER EQUALITY 
Budget line: EIGE-B2015- B03312-C1-EIGE 
Objectives: see page 15 of the 2015 annual work programme 
Budget: € 310.000 
 
Project description: Study to analyse the economic benefits of gender equality (mapping of researched evidence)  
Number of contracts: 1 
Type of contracts: direct service contracts 
Indicative timeframe for procurement: Q1 
Indicative budget for procurement:  € 220.000 
 
Project description: Meeting on the economic benefits of gender equality  
Number of contracts: 1 
Type of contracts: order forms under the framework contract on events organisation 
Indicative timeframe for procurement: Q3 
Indicative budget for procurement:  € 30.000 
 
Project description: Study on the benefits of gender equality by the expenditures on public infrastructures 
Indicative number of contracts: 1 
Type of contracts: direct low-value service contract 
Indicative timeframe for procurement: Q4 
Indicative budget for procurement:  € 60.000 
                                                           
17 This amount includes the daily subsistence allowances of meeting participants, to be paid out outside the procurement process 
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Area: 2.3 RESOURCE AND DOCUMENTATION CENTRE 
Budget line: EIGE-B2015-B03411-C1-EIGE 
Objectives: see page 17 of the 2015 annual work programme 
Budget: € 401.000 
 
Project description: Collection of grey literature with a particular focus on policy documents from new Member States 
Type of contract: specific contracts within the framework contract on research-related services (EIGE/2013/OPER/24) 
Number of contracts: 29 
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 60.000 
 
Project description: Maintenance of IT infrastructure for EuroGender 
Type of contract: direct service contract or order form(s) within a framework contract 
Number of contracts: 1 
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 75.000 
 
Project description: Europe-wide gender equality glossary and thesaurus  
Type of contract: direct service contract 
Number of contracts: 1 
Indicative timeframe for procurement: Q4 
Indicative budget for procurement: € 40.000 
 
Project description: Installation of monitoring system to monitor usage of the RDC 
Type of contract: order form within framework contracts or direct service contract 
Number of contracts: 1 
Indicative timeframe for procurement: Q3-Q4 
Indicative budget for procurement: € 35.000 
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Project description: Meetings with experts on the development of the RDC 
Indicative number of contracts: 2 
Type of contracts: order forms under the framework contract on events organisation 
Indicative timeframe: Q1-Q4 
Indicative budget for procurement: € 60.000 
 
Project description: Communication activities for the RDC, including EuroGender (production of video and digital communication, etc.) 
Indicative number of contracts: 2 
Type of contracts: direct service contracts or order forms under a framework contract 
Indicative timeframe: Q1-Q4 
Indicative budget for procurement: € 131.000 
 
 
Area: 2.4 AWARENESS RAISING, NETWORKING AND COMMUNICATION 
 
2.4.1 COMMUNICATING GENDER EQUALITY 
Budget line: EIGE-B2015 -B03511-C1-EIGE 
Objectives: see page 19 of the 2015 annual work programme 
Budget: € 665.000 
 
Project description: Local communication and PR activities/events; communication and PR based activities/events on EU and MS level 
Type of contracts: direct service contracts, low value; alternatively: a framework contract for similar services 
Indicative number of contracts: 2 
Indicative timeframe for procurement: Q1 
Indicative budget for procurement: € 120.000 
 
Project description: Communication strategy, internal communication, renewal/update of the style guide; communication and PR 
activities/events at EU and Member State levels; new website interface and online initiatives; resource-pool-related events; promotion of EIGE, 
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‘EIGE in brief’ publication; presentation of EIGE’s research results on EIGE’s website; two meetings with the journalist thematic network; 
monitoring of information in EU-level media 
Indicative number of contracts: 8 
Type of contracts: order forms under framework contracts and Service Level Agreement with the Publications Office 
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 350.00018 
 
2.4.2 EIGE STAKEHOLDERS AND PARTNERS 
Budget line: EIGE-B2015 — B03512-C1-EIGE 
Objectives: see page 21 of the 2015 annual work programme 
Budget: € 195.000 
 
Project description Meetings with key stakeholders; update of stakeholder database; meeting of stakeholder teams in EU agencies; review of 
relationships with EIGE’s key stakeholders; networking meeting on Men and Gender Equality  
Indicative number of contracts: 10 
Type of contracts: order forms under framework contracts; alternative: out of them two low-value contracts for review of relationships and 
update of database  
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 195.00019 
 
 
 
 
 
 
 
                                                           
18 This amount includes the daily subsistence allowances of meeting participants, to be paid out outside the procurement process 
19 This amount includes the daily subsistence allowances of meeting participants, to be paid out outside the procurement process 
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AREA: 2.5 EFFECTIVE ORGANISATION AND EIGE’S BODIES 
 
Budget line: EIGE-B2015- B03601-C1-EIGE 
Objectives: see page 23 of the 2015 annual work programme 
Budget: € 25.740 
 
Project description: Publication and dissemination of Annual Report 2014 
Type of contracts: Service Level Agreement with Publications Office 
Number of contracts: 1 
Indicative timeframe for procurement: Q2-Q3 
Indicative budget for procurement: € 15.740 
 
Project description: Ad-hoc meeting of the Steering Committee for EIGE's external evaluation (optional) 
Type of contracts: low value contract or order form within a framework contract 
Number of contracts: 1 
Indicative timeframe for procurement: Q2-Q3 
Indicative budget for procurement: € 10.00020 
 
OTHER 
FRAMEWORK CONTRACT ON ICT SERVICES (QTM) 
Maximum duration: 4 years (1 year contract with possible max 3 renewals) 
Estimate value over 1 year: € 400.000 
Estimate value over 4 year: € 1.600.000 
Type of procurement procedure: open procedure. 
 
 

                                                           
20 This amount includes the daily subsistence allowances (if any) of meeting participants, to be paid out outside the procurement process 
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Annex 2 – Tentative plan of outputs and activities for 2015 

DATE OF DOCUMENT: 20.6.2013 
THIS GANTT CHART IS CONTINUOUSLY ADAPTED AS EIGE’S PLANNING TAKES 
SHAPE 2015 

AREA ADMINISTRATION TITLE OF THE DOCUMENT JANUARY FEBRUARY MARCH APRIL MAY  JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  

                              

FOCAL AREA SUB-AREA OUTPUT INDICATOR         

2.1 COMPARABLE, RELIABLE 
DATA AND INDICATORS ON 

GENDER EQUALITY 

Collection of data and 
statistics in the 12 critical 

areas of concern of the BPfA / 
Providing support to the Irish, 
Lithuanian, Greek and Italian 

Presidencies of the EU Council 

research note for the Dutch Presidency                    Q4    

final report for the Luxembourgish 
Presidency  

                     Q4    

report, main findings and factsheets for the 
Luxembourgish Presidency published and 
disseminated  

  

 
                 Q4   

good practices collected and presented for 
the area chosen by the Luxembourgish 
Presidency (Q3-Q4).  

 

 
         Q4   

study launched on the area selected by the 
Slovak Presidency  

  L Q1                     

consultations with Dutch, Luxembourgish 
and Slovak governments  

  
GovM — — 
201x / ?, Q1 

GovM — — 
201x / ?, Q1 

GovM — — 
201x / ?, Q2 

GovM — — 
201x / ?, Q2 

GovM — — 
201x / ?, Q2 

  
GovM — — 201x 

/ ?, Q1 
GovM — — 201x 

/ ?, Q1 
GovM — — 
201x / ?, Q2 

GovM — — 
201x / ?, Q2 

GovM — — 
201x / ?, Q2 

tender for good practices for the Slovakian 
Presidency launched                Q3   Q4   

consultation meeting(s) with experts on areas 
of concern selected by the Presidencies  

        
Experts M — 
2014 /Q2 — 

Q3 
      

Experts M — 
2014 /Q2 — Q3       

EuroGender online discussions                Q3   Q4   

Gender-based violence 

study launched to map concepts and 
methodologies for gender-based violence 
data collection  

    Q1               Q4   

updating, analysis and publication of country 
reports with qualitative information on 
administrative data sources on gender-based 
violence  

   

 

   Q3   Q4  

database of good practices on gender-based 
violence data collection methodologies 
developed  

      
  

      Q3       Q4   

good practices on combatting gender-based 
violence collected, analysed and shared  Q1   Q2   Q3   Q4  

report of the 2014 study on female genital 
mutilation published and disseminated          Q2            Q4   

consultations with data providers and experts 
on collecting data  on gender-based violence          Q2            Q4   

campaign activities                 Q3         

Gender Equality Index 

experts’ meetings on the Gender Equality 
Index    Q1                 Q4   

experts’ meetings on the  database on gender 
statistics  Q1         Q4  

publication of the second edition of the 
Gender Equality Index and country profiles 

         Q2              

update of Index interface on EIGE’s website 
and video on the Index  

        Q2                
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conference to present the Index         Q2               

partnerships to promote the index 
established 

                        

EuroGender online discussions on the 
updated Gender Equality Index  

   Q1            Q3         

maintenance and update of data and 
technical functionalities of EIGE’s database on 
gender statistics  

         Q2      Q3         

technical seminars on EIGE’s database of 
gender statistics for public use 

                    Q4   

event to present EIGE’s database of gender 
statistics for public use  

              Q3         

FOCAL AREA SUB-AREA OUTPUT INDICATOR         

2.2 IMPLEMENTING GENDER 
EQUALITY AND 

MAINSTREAMING 

Methods and tools to support 
policy implementation 

practical sector-based online tool developed 
and available  

        
 

    Q3         

consultations with experts, governmental 
equality bodies and ministries responsible for 
research & innovation 

  
 

    Q2     Q3    

  
    

good practices on integrating gender into 
research and innovation collected 

    Q2        

meetings / peer reviews on Good Practices in 
Research and Innovation held  

   Q1     Q2      Q3      Q4   

online discussion on mainstreaming gender 
into research and innovation held    

 
    Q2               

The benefits of gender 
equality 

study to analyse the economic benefits of 
gender equality,  including the organisation 
of a meeting with experts 

         LQ2     Q3         

meeting on the economic benefits of gender 
equality 

       Q3     

study on the benefits of gender equality by 
the expenditures on public infrastructures  
 

 

 
        Q4  

FOCAL AREA SUB-AREA OUTPUT INDICATOR         

2.3 RESOURCE & 
DOCUMENTATION CENTRE 

The RDC (physical and online) 

information from EIGE’s partners gathered →                   AT   

grey literature and policy documents 
collected from new Member States  →                   AT   

gender equality glossary and thesaurus 
project completed                     AT   

consultations with experts             

monitoring system for the RDC including 
EuroGender installed                     AT   

communication activities carried out 
(including online)                          
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The European Network on 
Gender Equality 

regular online discussions                      AT   

number of active EuroGender subscribers                          

involvement by MEPs and Member State 
officials in the debates                          

update of IT infrastructure for EuroGender                      AT   

FOCAL AREA SUB-AREA OUTPUT INDICATOR         

2.4 AWARENESS RAISING, 
NETWORKING AND 
COMMUNICATION 

Communicating on gender 
equality 

new communication strategy approved                     Q4   

internal communication strategy revised and 
approved  

                    Q4   

update of the style guide                AT         

communication and PR activities/events at EU 
and Member State  level implemented  

            
  

          

local communication and PR activities/events              
  

          

new website interface published              
  

          

resource-pool-related events organised              
  

Q3         

EIGE’s research results presented on EIGE’s 
website 

            
  

          

number of EIGE’s followers on social media              
  

          

meetings of Journalist Thematic Network          Q2   
   

    Q4   

monitoring of information in the EU-level 
media                         

 EIGE stakeholders and 
partners 

consultations with key stakeholders                          

two new cooperation agreements with 
international organisations                          

cooperation with sister agencies             

meeting of the stakeholder teams in EU 
agencies               Q3         

networking meeting on men and gender 
equality held               Q3         

internal review of EIGE’s organisational 
response to stakeholder expectations                         

awareness raising campaigns carried out                     AT   

                              

    open-door day         ?, Q2               

                              

EFFECTIVE ORGANISATION AND Management Board meetings   →   MB      MB / Q2       MB / ? Q4     



 

40 
 

EIGE BODIES  Experts’ Forum meetings   →       EF / ?, Q2          EF / ?, Q4   

  

implementing provisions giving effect to the 
Staff Regulation adopted →                       

necessary internal rules developed →                       

drafting of the 2016-18 MTWP →                   AT   
                              

MONITORING AND EVALUATION 
 

Strategic documents 

Annual Report →   MB adoption       COM         → AR 2014 

Annual Activity Report →   MB adoption       COM         → AAR 
2014 

Work Programme N+1 (2016)) →   First draft       COM         → AWP 
2016 

  
 

first results of EIGE’s external evaluation 
available →       Q2   

  
          

additional meeting of the Steering Committee 
for EIGE’s External Evaluation     Q2  

 
     

               

CODES USED TO INDICATE MEETINGS and OUTPUTS                           

L Study launched   MB Management Board Meeting      

C Contract signed    EF EIGE’s Experts’ Forum     

ICM Inception meeting    
EF-WG Gender 
Equality Index 

Experts’ Forum Working Group on the Gender Equality Index   

IR Interim report    EF-WG Beijing Experts’ Forum Working Group on the Beijing Platform for Action (BPfA)   

DFR Draft final report    TNM Thematic Network Meetings      

FR Final Report     
(GBV — Gender-based violence/Men — Men and masculinities/GM — Gender 
mainstreaming/GS — Gender stereotyping/JTN — Journalist Thematic Network /NET — 
Network on Useful and Effective Networking) 

  

P 
Publication of deliverable (articles, studies, report, 
database, finalisation of a deliverable, establishment of a 
group or network) 

  GovM Meeting with government representatives     

AT 
Action taken (adoption, approval, review, comments 
requested and /or received, establishment, etc.) 

  CM Consultation meeting (International organisations /Member States)   

F Finalisation of a deliverable    ? — Qx Exact date to be determined in Quarter x     

PR Peer review      ? — TBD Date to be determined     

WS Workshop    → / date This study began in 2011      

Conf. International conference       → This work runs throughout the 2015 Work Programme     
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Annex 3 – List of studies for 2015 

 

BEIJING INDICATORS  

• Study on a selected area of concern of the BPfA (selected by the Luxembourg government)  

• Study on a selected area of concern of the BPfA (selected by the Slovak  presidency)  

• Collection of Good Practices to complement the study on indicators in a selected area of concern of the BPfA 
(selected by the Slovak government) ( 

• Research note for the Dutch Presidency) 

GENDER EQUALITY INDEX 

• Maintenance and update of data and technical functionalities of EIGE’s database on gender statistics  

GENDER-BASED VIOLENCE 

• Study to map concepts and methodologies for gender-based violence data collection 

• Updating, analysis and publication of country reports with qualitative information on administrative data 
sources on gender-based violence  

• Collection of Good Practices on data-collection methodologies for gender-based violence 

METHODS, TOOLS AND GOOD PRACTICES 

• Practical, sector based, gender mainstreaming on-line tools developed and accessible on-line 

• Collection of good practices on integrating gender into the area of research and innovation 

THE BENEFITS OF GENDER EQUALITY 

• Study to analyse the economic benefits of gender equality (macro-economic approach) 

• Study (analysis) on the benefits of gender equality by the expenditures on public infrastructures  

EFFECTIVE ORGANISATION AND BODIES OF EIGE 

• External evaluation of EIGE (launched in 2014 − Study carried out under Budget 2014) 
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Annex 4 – Achievement of Output Indicators, EIGE’s Annual Work Programme 2015 

 
SUPPORTING BETTER INFORMED POLICY-MAKING AT EU AND MEMBER STATE LEVELS 
 
2.1 COMPARABLE, RELIABLE DATA AND INDICATORS ON GENDER EQUALITY 

2.1.1 Collection of data and statistics in the 12 critical areas of concern of the BPFA/providing support to the Latvian, Luxembourgish, Dutch and 
Slovak Presidencies of the EU Council  

Output: Decision-making of the Presidencies of the Council of the EU supported by reliable data  

Output indicators for 2.1.1 
 
1. Research note for the Dutch presidency completed (Q4); 
2. final report for the Luxembourgish Presidency completed (Q4);  
3. main report, main findings and factsheets for the Luxembourgish 

Presidency published and disseminated (Q3-Q4);  
4. good practices for the area chosen by the Luxembourgish 

Presidency collected and presented (Q3-Q4); study on the area 
selected by Slovakian Presidency launched (Q2);  

6. tender for good practices for the Slovakian Presidency launched 
(Q3-Q4); 

7. consultations with Dutch, Luxembourgish and Slovakian 
governments (Q1-Q4);  

8. consultation meeting(s) with experts on areas of concern selected 
by Presidencies (Q2-Q3);  

9. EuroGender online discussions (Q3; Q4).   

Business related travel (missions).  
 

Achievements 
 

 
 
2.1.2 Gender-based violence  

Output: Conditions created for establishing EIGE as the knowledge centre for gender-based violence work in the EU 

Output indicators for 2.1.2 
 
1. Study to map concepts and methodologies for gender-based 

violence data collection launched (Q1);  
2. country reports with qualitative information on administrative 

data sources on gender-based violence updated, analysed and 
published (Q3 – Q4);  

• database of good practices on data collection methodologies on 
gender-based violence developed (Q3-Q4); 

• good practices on combatting gender-based violence collected, 
analysed and shared (Q1-Q4); 

3. report on the 2014 study on FGM published and disseminated 
(Q2-Q4);  

4. consultation with data providers and experts on data collection 
on gender-based violence held (Q2-Q4);  

5. campaign activities held (Q3). 

Business related travel (missions).  
 

Achievements 
 

 
2.1.3. Gender Equality Index and database on gender statistics 

 Output: A tool to assess the progress of gender equality in Europe. 

Output indicators for 2.1.3 
 
1. Experts’ meetings on the Gender Equality Index (Q1-Q4); 
2. experts’ meetings on the database on gender statistics held (Q1-

Q4); 
3. second edition of the Gender Equality Index and country profiles 

published (Q2);  
4. Gender Equality Index interface on EIGE’s website updated and 

Achievements 
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video on the Index completed (Q2);  
5. conference to present the Index held (Q2);  
6. partnerships to promote the Index established (Q1-Q4);   
7. EuroGender online discussions on the updated Gender Equality 

Index held (Q1-Q3);   
8. data and technical functionalities of EIGE’s database on gender 

statistics maintained and updated (Q2-Q3);  
9. technical seminars on EIGE’s database on gender statistics for 

public use held (Q4);  
10. event to present EIGE’s database on gender statistics for public 

use held (Q3). 

Business related travel (missions).  
 

 
METHODS AND TOOLS TO SUPPORT POLICY IMPLEMENTATION  
 
2.2 IMPLEMENTING GENDER EQUALITY AND GENDER MAINSTREAMING 

Output: First results on gender mainstreaming within Research and Innovation. Evidence on benefits of gender equality collected 

2.2.1 Methods and Tools to support Policy implementation  

2.2.2 Benefits of Gender Equality  

Output indicators for 2.2.1 and 2.2.2 
 
• Practical, sector based online tools developed and made available 

(Q3);  
• consultations with experts, governmental equality bodies and 

ministries responsible for research and innovation held (Q2-Q3);  
• good practices on integrating gender into research and 

innovation collected, published and disseminated (Q2);  
• meetings / peer reviews on good practices on research and 

innovation held (Q1-Q4); 
• online discussions on mainstreaming gender into research and 

innovation and other areas held (Q3);  
• study to analyse the economic benefits of gender equality 

launched (Q2);  
• meeting on the economic benefits of gender equality (Q3); 
• processing of data on the benefits of gender equality by the 

expenditures on public infrastructures concluded (Q4). 

Business related travel (missions).  
 

Achievements 
 

 
 
INCREASED AWARENESS AMONG DECISION-MAKERS AND THE PUBLIC OF PROGRESS AND CHALLENGES IN 
IMPLEMENTING EUROPEAN GENDER EQUALITY POLICIES  
 
2.3 RESOURCE & DOCUMENTATION CENTRE (RDC)  

2.3.1 EIGE’s collection of resources (physical and online) 

2.3.2 The European network on gender equality – EuroGender  

Output: EIGE’s Resource & Documentation Centre – the centre for institutional and methodological resources on gender equality 
 
EIGE’s collection of resources (physical and online) 
 
Output indicators for 2.3.1 and 2.3.2 
 
1. Information from EIGE’s partners gathered (Q1-Q4);  
2. grey literature and policy documents collected from new Member 

States (Q1-Q4);  
3. gender equality glossary and thesaurus project completed (Q4);  
4. consultation with experts held (Q2-Q4);  
5. communication activities (including online) carried out (Q1-Q4);  

Achievements 
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6. monitoring system for the Resource and Documentation Centre, 
including EuroGender, installed (Q4);  

7. regular online discussions held (Q2-Q4);  
8. number of active EuroGender subscribers increased (Q4);   
9. involvement by MEPs and Member State officials in debates (Q4);   
10. EuroGender IT infrastructure updated (Q1-Q4). 

Business related travel (missions).  
 

 
2.4 AWARENESS-RAISING, NETWORKING AND COMMUNICATION 

2.4.1 Communication strategies and activities 

Output: Tools for communication of gender equality in use  
 
Output indicators for 2.4.1 and 2.4.2 
 
1. New communications strategy approved (Q4);  
2. internal communication strategy revised and approved (Q4);  
3. EIGE’s style guide updated (Q3); 
4. communication and PR based activities/events on EU and MS level 

(Q1-Q4)  
5. local communication and PR based activities/events organised 

(Q1-Q4);  
6. Resource pool-related events organised (Q3);  
7. EIGE’s website updated, including new interface (Q1-Q4);  
8. number of EIGE’s followers on social media (Q1-Q4);  
9. meetings of Journalist Thematic Network (Q2, Q4);  
10. EU-level media monitoring carried out (Q2-Q4). 

Business related travel (missions).  
 

Achievements 

 
2.4.2 EIGE’s stakeholders and partners 

Output indicators for 2.4.2 
 

1. Consultations with key stakeholders held (Q1-Q4);  
2. cooperation with sister agencies (Q1-Q2); 
3. two new cooperation agreements with international 

organisations (Q1-Q4);  
4. stakeholders database updated (Q1-Q4); 
5. meeting of the EU agencies’ Stakeholders teams (Q3);  
6. networking meeting on Men and Gender Equality held (Q3);  
7. internal review of EIGE’s organisational response to stakeholders’ 

expectations (Q2-Q3); 
8. awareness-raising activities and campaigns carried out (Q1-Q4).   

Business related travel (missions).  
 

Achievements 
 

 
2.5 EFFECTIVE ORGANISATION AND EIGE’s BODIES 

2.5.1 Effective organisation 

2.5.2 Internal Control Standards  

2.5.3 The 2015 Annual Activity Report 

2.5.4 Management Board 

2.5.5 Experts’ Forum 
 
Output indicators for 2.5 
 
1. Implementing provisions giving effect to Staff Regulation adopted 

(Q2-Q4);  
2. annual activity report for 2014 adopted (Q2); 
3. necessary internal rules developed (Q1-Q4); 

Achievements 
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4. regular meetings of the Management Board and Experts’ Forum 
(Q1-Q4); 

5. 2016−2018 mid-term work programme drafted (Q1-Q4). 

Business related travel (missions).  
 

 
3 MONITORING AND EVALUATION 
 
Output: The necessary administrative and operational structures are put in place  
 
Output indicators for 3. 
 
1. First results of EIGE’s external evaluation available (Q2); 
2. additional meeting of the Steering Committee for EIGE’s external 

evaluation. 

Business related travel (missions).  
 

Achievements 
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